Draft
BOARD OF VISITORS
GEORGE MASON UNIVERSITY

Athletics Committee Meeting
September 16, 2026
Merten Hall 1201

MINUTES

PRESENT: Vice Chair Jim Moran, Rector Sumeet Shrivastava, Visitor Jon Peterson, Visitor Greg Scindler,
Visitor Jennifer Taylor, Visitor Armand Alacbay, Visitor Tom Davis

ABSENT: Chair Trevor Montano (Virtual)

ALSO PRESENT: Vice Rector Anne Altman, Faculty Representative Domonique Banville, Faculty
Representative Ali Weinstein; Staff Representative Marvin Lewis; Graduate Student Representative Nilima
Hakim Mow; Undergraduate Student Representative Griffin Crouch; President Gregory Washington; Faculty
Senate President Solon Simmons; Staff Senate Chair Rachel Spence; and Jay Highsmith, Secretary pro tem.

I. Call to Order

Vice Chair Moran called the meeting to order at 8:30am. He acknowledged Chair Montano requested to
participate remotely due to personal reasons. Vice Chair Moran motioned for it. The motion was seconded by
Visitor Davis to pass the motion.

I1. Approval of Minutes (Action Item)

Vice Chair Moran asked if there were any questions or comments in regard to the April 30" BOV meeting
minutes. Noting no coments or corrections, the minutes stand as written.

II1. New Business

The Athletics Committee convened under the leadership of Vice Chair Moran, who welcomed Assistant Vice
President and Director of Athletics, Marvin Lewis, to speak on new business. Marvin recognized the board and
recalled that Athletics has been called the “fun committee” and wants to bring the energy. Marvin
acknowledged the Rector’s direction of each committee meeting be divided evenly between discussion and
briefing. Marvin stated that the committee wants to focus on the strategic proiorities that will push Athletics and
the University forward, and throughout the year will build out agendas that include strategic discussion based on
this committees charge and the key areas outlined in the bylaws. He mentioned that the committee will also
provide an update on national issues.

Head Coach Spotlight — Vanessa Blair-Lewis, Head Women’s Basketball Coach

Marvin provided a brief overview of Vanessa Blair-Lewis and her commitment to the Women’s Basketball team
and to education. He stated that Vanessa exemplifies excellence nationwide. Marvin highlighted her success
and conveyed that we have had one of the most successful stretches in Women’s Basketball history. Marvin
invited Vanessa to share her story.

Vanessa mentioned that there are moments when everything around you seems blocked, but you must choose to
go forward. She stated going backwards feels easier and staying still feels safer, but sometimes the only way
forward is to go through even when the path is obscure. Vanessa said college athletics is being reshaped by the
house settlement, revenue sharing, NIL, and the transfer portal, but going backwards is not an option. She spoke
of inheriting a zero win team and being asked to build something. Vanessa shared she believes we can redefine
what is possible at the midmajor level. She spoke on the Basketball & Academic Performance Center and
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shared that it will give our athletes a place to train, study, recover, and prepare for life beyond George Mason.
Vanessa said as our world becomes technological and transactional, we cannot lose the human touch, and people
still need people. She closed by saying that impossible is not where our story ends, it’s where leadership begins.

Questions

Vice Chair Moran shared that the board and the community are proud of Vanessa’s accomplishments and for
who she is.

Visitor Davis asked for a preview of the season and who will be returning this season. Vanessa shared that they
won a championship in March, 4 players returned and 9 players left. She referenced having all the ingredients
to bake a cake, having all of the ingredients in the bowl and starting to stir it all together and hoping for the best
resut. .

Vice Chair Moran asked where if Vanessa’s best recruits come from the DMV (DC, Maryland, Virginia) area.
Vanessa said she believes in the talent in the DMV and likes to start there, but whevere the talent is where they
pull talent from.

Visitor Schindler asked Vanessa how she envisions her vision for the future. Vanessa said this is the first time
in 20 years that not a single starter returned for the next season. She said the direction for recruiting was to
recruit players who are sophmores and juniors who have more time on their clock to play.

Vice Chair Moran asked how the board can help with getting players to return. Vanessa said that facilities are
important and our faciliites need to be updated. She siad that we’ve started that with the Basketball &
Acadmenc Performance Center which will help with recruiting. Vanessa also said that financially we won’t be
able to return some players, but some that should be in our wheel well.

Vice Chair Moran recognized all committee members who are present. He called on Visitor Peterson. Visitor
Peterson asked Vanessa when putting together a team in recruiting, what type of team she likes to put together.
Vanessa said she wants players and families that have decided that education is important first. She loves
players who are versatile and can play multiple positions. She stated that the players they’ve brought in can play
multiple positions.

Visitor Alacbay asked how does Eagle Bank Arena feel as home court advantage relative to our conference
rivals, and what can the university do to help out with that. Vanessa said she’s biased but believes we have the
best home court advantage. She stated when she started as coach, there were 30 people at women’s games and
12 people were on the bench, but now there are almost 4,000 in attendance and it’s an amazing environment.

Visitor Taylor said she was inspired by Vanesa’s speech and that she’s excited for the upcoming season. She’s
still digesting the NIL piece and is figuring out how she can help the players, but doesn’t have an answer a this
moment.

Vice Chair Moran told Vanessa that she knocked it out of the ballpark and that it was a slam dunk.

Athletic Council/FAR Annual Update — Dominique Banville

Assistant Vice President and Director of Athletics, Marvin Lewis, thanked Dr. Banville for her leadership and
support in Athletics. He highlighted some of the work that she does and handed the floor to her.
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Dr. Washington asked Dr. Banville to explain what FAR means to the board. She stated it’s included in her
speech.

Dr. Banville shared that she has been a faculty member in the college of Education and Human Development for
27 years and recently the Dean for Student and Academic Affairs, and for the last 10 years has been the Faculty
Athletic Rep (FAR). She mentioned that she’s also on the BOV Athletic Committee. Dr Banville stated per
NCAA constitution every institution must designate a faculty member appointed by the president to represent
the institution and the faculty in its relationship with the NCAA and the conference. She also stated that she
works with the Athletic department, not for the Athletic department. Dr Banville said her role has 4 major
responsibilities; ensuring academic integrity, ensuring compliance with NCAA eligibility rules, supporting the
student athlete experience, and facilitating communication between the athletics department and the rest of the
university.

Dr. Banville shared that she conducts a survey with each team and the end of the season and provides thar report
to Marvin Lewis and Nena Rogers. She stated recent feedback highlighted the importance of having a sports
psychologist, having fuel, and a desire to learn more about nutrition, which led to hiring a nutritionist, building a
fueling station in the Field House, and partnering with CAPS to provide a sports psychologist. Dr. Banville
stated she travels with a few teams every year to connect with student athletes and share their experience while
on the road. She also attends many games and stops by practices as her schedule permits.

Dr. Banville stated she convenes with peers when needed, providing the example that she explains to faculty
members that per the catalog, they must make a reasonable effort to allow student athletes to participate in
university sponsored activities without academic penalties and to provide a reasonable alternative.

Dr. Banville shared that she servs as the de factor chair of the Athletics Council which meets four times a year
and focuses on student well-being involving faculty administrators and student athletes as students have these
experiences and educating the University community.

Questions

Visitor Peterson made sure that everyone recognizes this committee did not exist until recently and
stated that it shows the change and the emphasis that the university is placing on athletics.

He said the fact we are making this a formal part of presentations shows the different levels of
commitment the board is willing to make in supporting athletics.

Faculty Senate President Solon Simmons thanked Dr. Banville for the work she’s been doing and shared that it’s
really impressive as faculty members aren't incentivized to do this kind of thing. He also commended
Vanessa for the choices she made to be authentic and that all leaders at Mason ought to be to be that
way.

Intercollegiate Athletics Update - Assistant Vice President and Director of Athletics, Marvin Lewis

Marvin shared that Athletics had a record 3.4 GPA last spring, a 90% graduation rate which is a most 20%
greater the general student body, and athletics raised almost $7 million last year. He shared that about
80% of our operating budget is funded by student fees or institutional support, and that it’s a priority
for athletics to generate revenue to support the athletics department and that's where this board and
committee can help. Marvin shared there was almost a .3 grouwth in the Gallup employee engagement
survey from 2024 to 2026 and that employees feel the support and they have a vision with the strategic
plan.
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Marvin shared that two years ago athletics won five conference championships, and this past year
athletics has programs in the top half of the respective conferences. He said athletics is making strides
in a comprehensive way so it's not just the basketball program. All sports are improving each and
every day which is exciting. Marvin said the success on the court is impacting visibility and that
athletics is the front porch of the University.

Marvin stated that athletics aligned their success goals with the University strategic priorities.

And what we will do at each meeting is give you an update on status of each respective area. He
highlighted resources and Al as two items on the watchlist, noting that how we’re generating resources
is always top of mind and that we’ve have had great conversations with Microsoft to improve the
student athlete experience. Marvin also noted that athletics wants to train coaches at 50% active Al
adoption.

Marvin shared that Athletics is focused on fan and community engagement witih hospitality for men's
and women's basketball by introducing the courtside club and renaming the Green room to the patriot
lounge. He shared that athletics is also implementing a beer garden as well as a kid zone in the
concourse.

Marvin stated athletics wants to expand their internship pipeline and that they want every student
athlete that comes through these doors to have an internship. He believes with the business community
this year we can make that happen and that can be a competitive advantage for us.

Marvin shared that athletics is having the groundbreaking ceremony for the basketball and academic
performance center on October 21 at 1pm and is excited for putting shovels in the ground. He stated
will be a facility that not only supports athletic programs but also will have academic space to support
all 500 student athletes and is going to be a game changer for the department.

Marvin concluded with understanding what impact does athletics have on Northern Virginia
economically and wanting to keep track of that impact and how it develops over time.

Vice Chair Moran asked how is athletics doing with men’s lacrosse. Marvin shared that this committee
can support a men’s lacrosse team and that resources are needed to make that happen. He stated the 22
sports athletics has right now are the focus.Right now we have a women's lacrosse program.

But this committee can support a men's lacrosse program.

Visitor Alacbay asked if Marvin could talk about starting five partners and what he’s looking for that.
Marvin shared that last year there was a soft launch of the starting five program and that the first
starting five partner is Northwest Federal Credit Union. He stated athletics is looking at
comprehensive partnerships that extend to sponsorship, philanthropy, NIL, Patriot Pathways Program,
and community impact. Marvin shared that athletics is looking for four more and once we get that
starting five, you will start to see more messaging, marketing so we can impact the community in a
greater way.

IV. Adjournment

Vice Chair Moran adjourned the meeting at 9:24am.



