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7.31.26 BOARD OF VISITORS 

GEORGE MASON UNIVERSITY 

Full Board Meeting 
Thursday, April 30, 2026 

Merten Hall, Hazel Conference Room (1201), Fairfax Campus 

MINUTES 

PRESENT:  Rector Michael Meese, Vice Rector Sumeet Shrivastava, Secretary Armand Alacbay, Visitors 
Anne Altman, Bruce Caswell, Paul Misener, Trevor Montano, Jim Moran, Delbert Parks, Shawn Purvis, Jeff 
Rosen, George Schindler, Sean Spence, and Jennifer Taylor. 

ABSENT:  Visitors Tom Davis and Jon Peterson. 

ALSO PRESENT:  Rachel Spence, Staff Representative;  Solon Simmons, Faculty Representative; Nilima 
Mow, Graduate Student Representative;  Jonathan Dubois, Undergraduate Student Representative; Gregory 
Washington, President; Ajay Vinzé, Interim Provost; David Drummey, Interim University Counsel; and Bridget 
Higgins, Secretary pro tem. 

I. Call to Order

Rector Meese called the meeting to order at 12:00 p.m. 

II. Recognitions
A. Appreciation Plaque Presentation to Outgoing Representative

Rector Meese presented Jonathan Dubois, Student Body President, a plaque in recognition of his board service 
and invited him to introduce his successor, Griffin Crouch. Mr. Dubois thanked the board for their support and 
informed the board that Mr. Crouch will be a creative and collaborative partner with providing students the 
resources they need for a positive student experience and position them for professional success.   

Rector Meese congratulated Nilima Mow and Solon Simmons for being reelected to another term as the 
President of the Graduate and Professional Student Association and the Faculty Senate President, respectively. 
The board looks forward to continued collaborations with Ms. Mow, Mr. Simmons, and Ms. Spence.  

B. Recognition of Scholarships and Fellowships

Rector Meese recognized Megan Bruening, Director of the Office of Fellowships, who presented the students 
receiving some of academia’s most prestigious scholarships and fellowships.   

• Critical Language Scholarship (Korean):  Lina Bondesson
• Boren Fellowship (Japanese):  Xavier Isaac
• Smithsonian Institution Fellowship:  Jayme Kurland
• Goldwater Scholarship:  Sophie Strompf
• Fulbright U.S. Student Research Grant:  Ashleigh Williams
• Berlin Program Dissertation Fellowship:  Ashleigh Williams
• COVES Fellowship:  Yingjie Zhang

C. Recognition of Early Identification (EIP) Graduating Students

Rector Meese recognized the 2026 graduating class of the Early Identification Program (EIP). Rose Pascarell, 
Vice President of University Life, provided an overview of the EIP program, highlighting its 40th anniversary, 
and introduced Alpachino Hogue, Executive Director of EIP.  Dr. Hogue introduced EIP student speaker, 
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Monica Amaya, who is the first in her family to pursue higher education and is passionate about turning her 
achievements into opportunities for those continuing in the EIP program.   
 
Ms. Amaya praised the EIP program and the support it provided her academically and as a leader, which 
culminated in her receiving the University Scholars Award, a full tuition scholarship. EIP provided a sense of 
belonging as a first-year student. With the addition of Costello College scholarships, she was able to expand her 
network with industry leaders and provide her future career path. She is now an EIP mentor, providing current 
participants like her sister the skills, confidence, and mindset to succeed.  She expressed appreciation to 
supporters, staff, and leaders of the EIP program for encouraging limitless potential.  
 

D. Jack Wood Awards Presentation 
 
Rector Meese directed board members to the information in the board materials and the pamphlet at their seats 
for this year’s Jack Wood Award recipients.  Traci Kendall, Executive Director in the Office of Government and 
Community Relations, was recognized to present the following awards:   
 

• Business/Nonprofit Category 
o Arina Van Breda, Fairfax League of Women Voters. 

• Faculty/Staff Category  
o Becky Howick, Director of Operations and Engagement in the Costello College of Business 

Center for Innovation and Entrepreneurship. 
• Student Category  

o Iman Chaudry, President of the Mason Consulting Group, accepted the award on behalf of the 
organization.   

• Partnership Category 
o Tina Disch, of the Old Town Fairfax Business Association, Caroline Simpson, of New Student 

and Family Programs, and Maria Garin Jones, of Contemporary Student Services accepted the 
award for launching the inaugural Coffee Shop Crawl.  

• Innovation Category 
o Iulia Fratila of the College of Public Health and Jesse Van Wick of Alexandria’s Department of 

Recreation, Parks and Cultural Activities (RPCA) partnered to develop a project to enhance Ben 
Brenman Park.   

• Legacy Category 
o Lovey Hammel, President and Co-Founder of Employment Enterprises, Inc., chair of the 

Innovation District Steering Committee, and former member of the Board of Visitors, 
Foundation Board of Trustees, the SciTech Campus Advisory Board, and a presidential search 
committee.  

 
Rector Meese invited all honorees to join the board for lunch and recessed the meeting at 12:33 p.m. 
 
Lunch Recess 
 

III. Approval of the Minutes  
A. Full Board Meeting on March 31, 2026 (ACTION ITEM) 
 

Rector Meese reconvened the meeting at 1:45 p.m. 
 
Rector Meese called for any corrections to the Full Board Meeting Minutes for March 31, 2026 that were 
provided for review in the board meeting materials. Hearing no corrections, the minutes stood APPROVED AS 
WRITTEN. 
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IV. Rector’s Report 
 
Rector Meese began by celebrating a few recent events:  the EIP program, which encompasses a nine-year 
journey for each graduating student; the opening of the Activities Building on April 16 was led by hospitality 
and events management classes; and the Scholarship Celebration not only recognized scholarship recipients and 
donors but was also a great networking opportunity.   
 
Board members were encouraged to attend the following upcoming events:  

• Tuesday, May 5 – OSCAR Celebration of Student Scholarship and Impact 
• Thursday, May 7 – Legacy Society Luncheon 
• Thursday, May 14 – Spring Commencement 

 
Referring to the Chronicle of Higher Education article specific to board members’ text messages and resulting 
public comments, Rector Meese noted that his on-the-record quote was left out of the article: “It is not possible 
to get any meaningful insight into board operations by pulling select private text messages out of context. What 
matters are the totality of the conversations had on the record at board meetings including votes cast, and results 
achieved, which contributes to the university's continued success.”  The actions of the board speak for 
themselves and are on the record. 
 
Rector Meese informed the board of the work that will take place at the Annual Meeting on July 31, including 
the reorganization of board leadership, President Washington’s evaluation, and his goals for the next year.  
Visitors Caswell and Misener will coordinate and prepare the slate of nominees for leadership elections and 
committee appointments.   
 
The terms for Visitors Parks, Schindler, Taylor, and Rector Meese will end on June 30.  If not reappointed, the 
rector stated he has appreciated his time on the board and added it has been a distinct pleasure to serve as the 
rector.  
 

V. President’s Report  
 

President Washington described the university as being in a reasonable position, but with challenges from 
outcomes related to four existential shocks impacting how George Mason will be managed. 
 
Highlights:   

• Enrollment:  Increased undergraduate enrollment led to a small overall enrollment increase after the 
decline in foreign graduate students.  Mason graduates have a 92% positive outcome, with 73% 
employed in Virginia, the greatest return on investment anywhere in the commonwealth.   

• Rankings:  Overall rankings are strong; Mason remains a great value and is the only large Opportunity 
College and University (Carnegie Foundation & ACE) from Maine to Florida.  

• New development:  This year saw the grand opening of three facilities: Fuse at Mason Square, the 
Activities Building, and the Spiritual and Interfaith Center on the Fairfax Campus.  Nexus234 was 
launched as a new community built around the SciTech campus.   

• Funding support:  There are significant permanent and one-time funds in the Virginia House and Senate 
budgets; however, future permanent funding support will be difficult given state budget constraints.  

• Research and education:  Despite expenditures slowing in a difficult environment, Mason launched the 
Grand Challenge, the AI, and Data Center Initiatives, along with the Nexus234 Innovation District in 
Manassas.   

 
Four existential shocks are impacting higher education nationwide: 

• Fiscal:  As a result from the actions of the federal government, there are significant losses from the 
reduction in graduate students and direct and indirect research cuts. 
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• Demographic: The “enrollment cliff” is here and will reduce the number of students graduating from 
high school by 15% for the next five to nine years.  Direct Admissions, ADVANCE, and other programs 
were put into place to address this issue and the university is working to mitigate the decline in foreign 
graduate enrollment. 

• Technological:  Institutions must deliberately manage AI’s problems and solutions and also protect 
against cyberattacks resulting in Mythos AI capabilities.  

• Political:  Ongoing debates on DEI, free speech and academic freedom, Title IX, and civil rights has 
impacted George Mason more than most institutions.  The war involving Iran could lead to stagflation 
or a sharp recession in the near term, which the university will need to establish foundational programs 
to mitigate outcomes. 

 
This is a time of great clarity of the challenges the university is facing with roughly eighteen months to 
implement changes based on the following questions: 

1. How should education be reimagined in the coming environment?  Academic unit task forces, called 
Reimagining Education to the Doctorate (RED), will address adjustments or modifications to degree 
programs that the country expects from higher education. 

2. What can be adjusted through the implementation and optimization of the university Budget Model 
process?  The process includes three steps:   

1. The University Budget Model is applied to each academic unit.   
2. In collaboration with the Provost’s Office, units develop stabilization plans aimed at optimizing 

credit hour, college/school enrollment, and operating cost.  
3. In collaboration with the Provost’s Office, units are rebased and subsidized for success. 

3. How can university level services and support transform when programs are being eliminated by the 
federal government?  The university is exploring new ways to fund students and support mechanisms. 

 
President Washington concluded by stating that if the board approves the proposed increase, Mason’s combined 
tuition and mandatory fees will be the lowest of Virginia’s R1 doctoral institutions.  Recognizing the challenge 
any increase presents to students and families, the university is managed well and the proposed increase is 
important to sustain university faculty and staff.      
 
Discussion ensued:  
 
Visitor Rosen asked for President Washington’s thoughts on the Yale Committee on Trust in Higher Education 
Report.  President Washington responded that he thought their faculty did a great job, but the outcomes apply to 
institutions like Yale and are generally not transferable to Mason.   
 
Before moving to Committee Reports, Rector Meese recognized the newly elected Undergraduate Student 
Representative, Griffin Crouch.  Mr. Crouch expressed how he is looking forward to working as a liaison with 
the board, university leaders, and faculty.  He wants to deliver on the Mason promise, noting that faculty 
working conditions are student learning conditions.  President Washington added that Mr. Crouch has been 
active in student leadership for many years and is experienced with student and campus issues.  
 
Rector Meese recognized Vice Rector Shrivastava to provide remarks.  Vice Rector Shrivastava thanked Rector 
Meese for his graciousness, professionalism, and the work he devoted as acting rector to lead through the 
unprecedented nature of the board and ensure all new members were engaged.  The vice rector led the room 
with applause. 
 

VI. Committee Reports 
 

A. Finance and Land Use Committee 
1. Financial Matters 

a. FY27 University Operating Budget, Tuition and Fees (ACTION ITEM) 
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2. Capital Matters 
a. Six-Year Capital Plan (ACTION ITEM) 
b. Line of Credit Increase (ACTION ITEM) 
c. Schematic Design & Budget Increase Approvals (ACTION ITEM) 

i. Telecom Infrastructure Phase 2 & 3 
ii. Mason Pond Garage Repair Phase 1 
iii. Potomac Heights Roof Replacement 
iv. EagleBank Arena HVAC Replacement 

d. Land Use Certification (ACTION ITEM) 
e. Delegation of Authority for Tax-Exempt Financing Reimbursement 

Declarations (ACTION ITEM) 
 
Vice Chair Caswell reported on the Finance and Land Use Committee meeting on April 15, providing a 
summary of the presentations received by Dan Stephens, Interim Senior Vice President and Chief Financial 
Officer; Julie Zobel, Senior Vice President and Chief Operating Officer; and Alex Iszard, Assistant Vice 
President of Planning, Design and Construction.  
 
Vice Chair Caswell noted the committee voted to bring the following action items to the full board:   

• The FY27 Operating Budget, including the recommended: 
o 3.5% increase in in-state undergraduate and graduate tuition, which equates to a 1% and 1.4% 

increase in out-of-state undergraduate and graduate tuition respectively, and  
o A 3.5% increase in Mandatory Student Fees; 

• The proposed Six-Year Capital Plan, which authorizes projects due for initiation in FY27 that only 
utilize Mason funding, as well as those being submitted to the Commonwealth for funding approval; 

• An increase to the existing Atlantic Union Bank line of credit by up to $15 million, as well as approving 
the establishment of a new Wells Fargo line of credit for up to $75 million; 

• Schematic designs for the following projects: 
o Telecom Infrastructure Phases II & III 
o Potomac Heights Roof Replacement 
o Mason Pond Garage Repair Phase I 
o EagleBank Arena HVAC Replacement, which also included an increase in the project budget; 

• The annual Land Use Certification submission, which notes the acquisition of townhomes on the 
SciTech campus; and 

• The delegation of authority for tax-exempt debt financing reimbursement declarations to both the 
President and Senior Vice President/Chief Financial Officer, as well as any other senior leadership role 
within the university designated by the President. 

 
Vice Chair Caswell MOVED that the Board approve the FY27 University Operating Budget, Tuition and Fees 
as they are provided in the meeting materials. The motion was SECONDED by Visitor Altman.  
 
The MOTION CARRIED BY MAJORITY ROLL CALL VOTE. 
Yes: 13 
No:  1 
Absent: Visitors Tom Davis and Jon Peterson. 
 
Vice Chair Caswell MOVED that the Board approve the following action items as they are provided in the 
meeting materials:   

• Six-Year Capital Plan  
• University Lines of Credit  

o Increase existing line of credit with Atlantic Union Bank (Attachment 1) 
o Establish a new line of credit with Wells Fargo (Attachment 2) 
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• Schematic Design & Budget Increase Approvals  
o Telecom Infrastructure Phase 2 & 3 
o Mason Pond Garage Repair Phase 1 
o Potomac Heights Roof Replacement 
o EagleBank Arena HVAC Replacement 

• Land Use Certification  
• Delegation of Authority for Tax-Exempt Financing Reimbursement Declarations (Attachment 3) 

 
The motion was SECONDED by Visitor Schindler.  
 
The MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 
Yes: 14 
Absent: Visitors Tom Davis and Jon Peterson. 
 
  B.  Academic Affairs Committee 

1.   New Business 
a.       Faculty Senate Update and Proposed Revisions to the Faculty Handbook 

(ACTION ITEM) 
b.       Faculty Actions  

i.   Promotion and/or Tenure (ACTION ITEM) 
ii.  Conferral of Emeritus/Emerita Status (ACTION ITEM) 
iii. Special Rank Change (ACTION ITEM) 

 
Secretary Alacbay reported on the Academic Affairs Committee meeting, providing a summary of the 
presentations received by Interim Provost Vinzé, Melissa Broeckelman-Post, Assistant Provost of Academic 
Affairs, and Solon Simmons, President of the Faculty Senate. 
 
Secretary Alacbay MOVED that the Board approve the following action items as they are provided in the 
meeting materials:  

• Proposed Revisions to the Faculty Handbook 
• Faculty Action:  Promotion and/or Tenure, to include the correction in the board materials for Associate 

Professor Levi Van Sant   
• Faculty Action:  Conferral of Emeritus/Emerita Status 
• Faculty Action:  Special Rank Change 

 
The motion was SECONDED by Vice Rector Shrivastava.  
 
The MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. 
Yes: 14 
Absent: Visitors Tom Davis and Jon Peterson. 
 

C.   Athletics Committee 
 
Chair Montano reported on the Athletics Committee meeting, providing a summary of the presentations 
provided by Marvin Lewis, Assistant Vice President and Director of Athletics; Tony Skinn, Men’s Basketball 
Head Coach; and Malcolm Grace, Deputy Athletic Director of Compliance and NCAA Governance. 
 
 D.   Audit, Risk, and Compliance Committee 
 
Rector Meese informed the board that upon consultation with general counsel, the topics that were to be 
discussed in closed session are not a legal matter and therefore not eligible for closed session.   
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Chair Parks reported on the Audit, Risk, and Compliance Committee meeting, providing a summary of the 
presentations by Derek Butler; Zach Borgerding, Auditor of Public Accounts; Charmaine Madison, Vice 
President and Chief Information Officer; and Melissa Perez, Assistant Vice President, Research Security 
Office of Research Integrity and Assurance. Visitor Parks emphasized the need for flexibility in order to resolve 
and close the audit.   
 
Discussion ensued: 
 
Rector Meese stated that the board is optimistic and encouraged flexibility in order to resolve the remaining 
issues to continue Mason’s important research. 
 
Visitor Moran requested Visitor Purvis restate her comments from the committee meeting.   
 
Visitor Purvis recommended that the university engage the state to formally acknowledge federal authority over 
the contracts regulated by Federal Acquisition Regulation (FAR). Failure to do so will disadvantage the 
university compared to peers and jeopardize a key area of research growth, making it essential that the 
university insist on adherence to FAR standards. 
 
Rector Meese added that auditors are able to work in the classified area and that Patriot Labs will soon have this 
capability, preventing this issue in the future.  This research is critical to the university and the nation. 
 
 E.    Development Committee 
 
Vice Rector Shrivastava reported on the Development Committee meeting, providing a summary of the 
presentations by Jenny Herrera, Chair of the GMU Foundation and Trishana Bowden, Vice President of 
Advancement and Alumni Relations.  The committee also received presentations on Mason Now:  Power the 
Possible Capital Campaign Projects from Alpaslan Özerdem, Dean of the Jimmy and Rosalynn Carter School 
for Peace and Conflict Resolution; Patrick Soleymani, Associate Dean, Outreach and Strategic Engagement, 
Costello College of Business; and Rick Davis, Dean of the College of Visual and Performing Arts. 
 
Visitor Moran added that Dean Özerdem has been pursuing foreign investment from Qatar for their Point of 
View project, but Iran’s bombing has negatively impacted their capabilities.  Solon Simmons, as a professor of 
the Carter School, added that Qatar’s Minister of State will have a campus visit the following week on this 
matter.   
 

F.   Research Committee 
 
Vice Chair Purvis reported on the Research Committee meeting, providing a summary of the presentations by 
Andre Marshall, Vice President of Research, Innovation, and Economic Impact. 

 
VII. Closed Session 

 
A. Acquisition of Real Property (Code of VA: §2.2-3711.A.3) 
B. Consultation with Legal Counsel pertaining to actual or probable litigation (Code of VA: 

§2.2-3711.A.7) 
C. Consultation with Legal Counsel regarding the aforementioned items (Code of VA: §2.2-

3711.A.8) 
D. Personnel Matter (Code of VA: §2.2-3711.A.1) 

 
Vice Rector Shrivastava MOVED that the board go into Closed Session under the provisions of:  
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• Section 2.2-3711.A.11 for discussion or consideration of honorary degrees or special awards; 
• Section 2.2-3711.A.3 for the discussion of potential acquisition of certain real property to further the 

mission of the University where discussion in open session would adversely affect the university's 
bargaining position and negotiating strategy; 

• Section 2.2-3711.A.7 for Consultation with legal counsel pertaining to actual or probable litigation 
including briefings on: 

o Morrison v. GMU et al. 
o Ochar v. Employment Enterprises, Inc. & GMU, et al. 
o Akerman v. GMU 
o Sei v. Pulis & Castillo 
o LaFoy v. GMU 
o Robinson v. GMU 
o von Bergen v. GMU 
o Title VI Student Complaint; no actual litigation 

• Section 2.2-3711.A.8 for consultation with legal counsel regarding the aforementioned items, Freedom 
of Information Act, Conflict of Interest Act, Virginia Public Records Act and federal investigations; 

• Section 2.2-3711.A.1 for a Personnel Matter to discuss the performance of specific university personnel. 
 
The motion was SECONDED by Secretary Alacbay. MOTION CARRIED BY VOICE VOTE. 
 
Following closed session, Vice Rector Shrivastava MOVED that the board go back into public session and 
further moved that by roll call vote the board affirm that only public business matters lawfully exempted from 
the open meeting requirements under the Freedom of Information Act were heard, discussed or considered in the 
closed meeting, and that only such business matters that were identified in the motion to go into a closed 
meeting were heard, discussed or considered in the closed meeting. Any member of the board who believes that 
there was a departure from the requirements as stated, shall so state prior to taking the roll call, indicating the 
substance of the departure that, in his or her judgment, has taken place.  ALL PRESENT BOARD MEMBERS 
RESPONDED IN THE AFFIRMATIVE BY ROLL CALL VOTE. 
 
Yes: 14 
Absent: Visitors Tom Davis and Jon Peterson. 
 
As a result of the closed session discussions under the Acquisition of Real Property Code, Rector Meese 
MOVED that the Board vote to adopt the following resolution: 
 
WHEREAS, Chapter 15, Title 23.1 of the Code of Virginia of 1950, as amended (the "Virginia Code"), 
establishes a public corporation under the name and style of The Rector and Visitors of George Mason 
University (the "University") which is governed by a Board of Visitors (the "Board") vested with the 
supervision, management and control of the University;  
WHEREAS, by Article 4, Chapter 10, Title 23.1 of the Code of Virginia of 1950, the University entered into a 
management agreement with the Commonwealth of Virginia which was enacted as Chapters 76 and 77 of the 
Acts of Assembly of 2021 (Special Session I) which, classifies the University as a public institution of higher 
education and empowers the University with the authority to undertake and implement major capital projects, 
including the acquisition of any interest in land;   
WHEREAS, on May 1, 2025, the Board approved the submission of the University’s Six-Year Capital Plan 
which included Faculty Staff Housing (“Capital Plan”) and  
WHEREAS, the Board deems it desirable and in the best interests of the University to acquire that certain real 
property discussed in Closed Session on this date (the “Property”). 
NOW, THEREFORE, BE IT RESOLVED that 
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1. the University is authorized to acquire the Property with Non-General Funds at the agreed upon price 
and upon such other terms and conditions as the President or others authorized to act on his behalf may, 
in their discretion, deem advisable;  

 
2. the Board hereby authorizes, directs and empowers the President or the Senior Vice President and Chief 

Operating Officer to execute, for and on behalf of the University and in its name, any and all documents 
required in connection with the acquisition of the Property, 

 
3. any actions by the aforementioned officers or those delegated to act on their behalf within the authority 

conferred hereby, taken prior to the date of this resolution, are hereby ratified, confirmed and approved 
as the acts and deeds of the University; and 

 
4. this resolution is effective immediately. 

 
The motion was SECONDED by Visitor Parks.  
 
The MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE. (Attachment 4) 
Yes: 14 
Absent: Visitors Tom Davis and Jon Peterson. 
 
Rector Meese asked if there was any additional business.  Visitor Rosen remarked on the attendance of members 
of George Mason’s Chapter of the American Association of University Professors (AAUP). This was a small 
representation, not the large and diverse faculty of the university. 
 
Rector Meese thanked the board for their engagement and looked forward to seeing them at commencement.  
The meeting was recessed at 4:31 p.m. 
 
Bridget Higgins 
Secretary pro tem 
 
Attachment 1:  Increase Existing Line of Credit with Atlantic Union Bank  
Attachment 2:  Establish a New Line of Credit with Wells Fargo   
Attachment 3:  Delegation of Authority for Tax-Exempt Financing Reimbursement Declarations 
Attachment 4:  Authorization to Acquire Property 
Attachment 5:  Public Comments (6 Pages) 
  



















Public Comments 
Received for April 30, 2026 Full Board Meeting 

As of 4/30/26 4:30 p.m. 
 

Full Name: Mason Affiliation Written Comment 
Bethany 
Letiecq 

Faculty As the leader of the GMU chapter of the American Association of University 
Professors, I write the Mason BOV with concerns about Visitor Alacbay's 
dual roles as BOV member and ACTA executive. Serving as a trustee of our 
public institution of higher education while leading an organization that 
seeks to undermine our public mission is a clear conflict of interest. ACTA is 
a named partner to the Heritage Foundation's Project 2025. According to 
the AAUP's Center for the Defense of Academic Freedom, ACTA has engaged 
in a "quiet campaign to subdue faculty authority and shared governance, 
[urging] trustees to overpower presidents and faculty governing bodies 
when conflicts arise." ACTA's aims are explicit: They believe trustees are the 
key to bringing universities in line with a conservative, anti-worker political 
agenda. Their plan for "changing" higher ed clearly seeks to erode the 
democratic processes embedded in shared governance and academic 
freedom--two principles that are fundamental to public higher education 
and our mission to serve the common good.  
 
Beyond his role in ACTA, Visitor Alacbay also colluded with former Rector 
Cully Stimson of the Heritage Foundation as the Youngkin-controlled BOV 
(including Meese, Rosen, and Peterson as well) worked to politically 
interfere with our institution and oust President Greg Washington. As text 
messages reveal, Stimson told Alacbay to surveil the Faculty Senate and give 
him and Meese "a readout." Stimson pushed Alacbay's ACTA agenda, 
instructing Mason staff to share ACTA documents with the full board. And 
lastly, Alacbay violated the BOV's own institutional neutrality dictates by 
publishing op-eds defending the board’s governance record in his ACTA role 
while FOIA productions of all of the text messages between Stimson, 
Alacbay, Rosen, Meese, and Peterson were pending. Political operatives 
have no place on our BOV. 
 
All BOV members have a duty of undivided loyalty which requires fiduciaries 
to act solely in the best interests of Mason, prioritizing our institution and its 
public mission over their personal gain or political agendas. This duty 
demands that fiduciaries avoid conflicts of interest. Because Visitor 
Alacbay's ongoing dual service conflicts with the fiduciary duty of undivided 
institutional loyalty, he should resign. Because the Visitor colluded with 
Rector Stimson, violating norms of good governance, engaging in political 
interference, attempting to oust our President, and destabilizing our 
institution, he should be held accountable and be removed from the BOV or 
do the right thing and resign. 
 
You can find all the text messages between Stimson, Meese, and Alacbay 
here: https://www.chronicle.com/article/bordering-on-insubordinate-how-
george-masons-conservative-board-chair-went-after-its-president 

Preston 
Wilson 

Community 
Member 

Given their roles in coordination with Rector Stimson to oust President 
Washington, interfere with GMU curriculum, establish a partisan litmus test 
for academic honors, operate outside quorum and violate open meetings 
laws, and destabilize our university, Visitors Alacbay and Rosen and Rector 
Meese must resign! 
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I have recently seen the text message exchanges between former Rector 
Stimson and Visitors Alacbay, Rosen, and Rector Meese. This makes it clear 
that they failed to uphold their fiduciary duties and demonstrate their 
loyalty to Mason. They must resign! 
 
Visitor Alacbay's dual roles as BOV member and ACTA executive is a clear 
conflict of interest. ACTA is a named partner to the Heritage Foundation's 
Project 2025. According to the AAUP's Center for the Defense of Academic 
Freedom, ACTA has engaged in a "quiet campaign to subdue faculty 
authority and shared governance, [urging] trustees to overpower presidents 
and faculty governing bodies when conflicts arise." ACTA's aims are explicit: 
They believe trustees are the key to bringing universities in line with the 
political agendas of governors. Their plan for "changing" higher ed places 
governors above all democratic processes. This is straightforward conflict of 
interest, and it is embarassing that it hasn't been rectified already. It is clear 
that Visitor Alacbay cannot be trusted as a "fiduciary" on the BOV. He must 
resign. 
 
Shared governance is vital for the protection of academic freedom. Public 
universities are under an unprecedented level of threat from politicians and 
ideologues. The arm of the Heritage Foundation continues to reach Mason's 
BOV. Visitors Alacbay and Rosen and Rector Meese must resign. 

Matthew 
Kelley 

Faculty I write with righteous anger and indignation. It is farcical that Visitor 
Alacbay, Visitor Rosen, and Rector Meese have been granted or allowed to 
keep leadership roles on the Board when the results of last November's 
election sent a strong  signal to make significant changes in the 
Commonwealth. The new visitors on the Board should have asserted their 
clear, unquestionable mandate to lead the Board and sidelined the lame 
duck vestiges of Youngkin's appointees. 
 
Now, in light of recently revealed text messages from their time on the 
Board, Alacbay, Rosen, and Meese have got to go. They coordinated with 
former Rector Stimson in an attempt to oust President Washington for no 
valid reason. They wanted a partisan litmus test for academic honors, a 
obvious sign of political hackery. They operated outside quorum and 
violated open meetings laws, a crystal clear moral failing. For these reasons 
and more, Visitor Alacbay, Visitor Rosen, and Rector Meese must follow in 
former Rector Stimson's footsteps and resign! 

Terrence 
Lyons 

Faculty I am deeply concerned that the texts between former Rector Stimson and 
Visitors Alacbay, Rosen, and Rector Messe raise questions regarding 
whether BOV members are acting in the best interest of George Mason 
University. I believe they should resign. 

Bethany 
Letiecq 

Faculty The GMU-AAUP has reviewed hundreds of text exchanges between former 
Rector Cully Stimson and Visitors Alacbay, Rosen and current Rector Meese 
(among others). We have analyzed these texts and considered what they 
mean in the context of governance, institutional autonomy, and fiduciary 
duties. Given their roles in coordination with former Rector Stimson to oust 
President Washington, interfere with our curriculum, establish a partisan 
litmus test for academic honors, operate outside quorum and violate open 
meetings laws, and destabilize our university, Visitors Alacbay and Rosen 
and Rector Meese should resign immediately. All BOV members are 
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fiduciaries of Mason and must be held accountable. These Board members 
used their positions to politically interfere with and—as text messages 
show—assert “their agenda” on our public institution of higher education.  
 
You can read these text exchanges here: https://aaupmason.org/wp-
content/uploads/2026/04/BOV-2024-2025-Text-Message-FOIA-Records.pdf 
 
And read the GMU-AAUP analysis of these text exchanges here: 
https://aaupmason.org/letters-statements/ 

Alyssa 
Cazier 

Student As a graduate student, I remain concerned about the conflicts of interest 
that current Visitors hold. Public universities and academic freedom remain 
under threat from political ideologues. Given their roles in coordination with 
Rector Stimson to oust President Washington, interfere with our curriculum, 
establish a partisan litmus test for academic honors, operate outside 
quorum and violate open meetings laws, and destabilize our university, 
Visitors Alacbay and Rosen and Rector Meese must resign! 

Rebecca 
Bushway 

Student Given their roles in coordinating with Rector Stimson to oust President 
Washington, interfering with our curriculum, establishing a partisan litmus 
test for academic honors, operating outside quorum, violating open 
meetings laws, and destabilizing our university, Visitors Alacbay, Rosen, and 
Rector Meese must resign! 

Alexander 
Monea 

Faculty Visitor Alacbay's dual roles as BOV member and ACTA executive is a clear 
conflict of interest. ACTA is a named partner to the Heritage Foundation's 
Project 2025. According to the AAUP's Center for the Defense of Academic 
Freedom, ACTA has engaged in a "quiet campaign to subdue faculty 
authority and shared governance, [urging] trustees to overpower presidents 
and faculty governing bodies when conflicts arise." ACTA's aims are explicit: 
They believe trustees are the key to bringing universities in line with the 
political agendas of governors. Their plan for "changing" higher ed places 
governors above all democratic processes. It is clear that Visitor Alacbay 
cannot be trusted as a fiduciary. He must resign. 

Elizabeth 
DeMulder 

Faculty Because of their actions—working with Rector Stimson to push out 
President Washington, interfering in the curriculum, imposing a partisan test 
for academic honors, violating quorum and open-meetings rules, and 
destabilizing the university—Visitors Alacbay and Rosen and Rector Meese 
should resign. 

CVPA 
Professor 

Faculty The behavior of Visitors Rosen and Alacbay, along with Rector Meese, is 
antithetical to the very underpinnings, intellectually and ethically, that 
define this University. I am embarrassed by the way they have carried 
themselves and the manner in which they have attempted to inject naked 
partisan politics into George Mason's operations, putting personal 
alignments and loyalties over the best interests of the University, its student 
body, and its staff. 
 
This institution, and those it represents, would be better served if they 
resigned their positions rather than continue to use the appointments to 
serve the aims of their political allies. 

Colleen 
Vesely 

Faculty The text message exchanges between former Rector Stimson and Visitors 
Alacbay, Rosen, and Rector Meese make clear that these board members 
failed to uphold their fiduciary duties and demonstrate loyalty to George 
Mason University. These concerns are compounded by Visitor Alacbay’s dual 
role as a Board of Visitors member and an executive with ACTA, an 
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organization aligned with efforts—such as those associated with the 
Heritage Foundation’s Project 2025—that have been described by the 
AAUP’s Center for the Defense of Academic Freedom as seeking to 
undermine faculty authority and shared governance. At a time when shared 
governance is essential to protecting academic freedom amid increasing 
political pressures on public universities, these conflicts of interest and 
actions raise serious concerns about the integrity of the Board. Accordingly, 
Visitors Alacbay and Rosen, along with Rector Meese, should resign. 

Concerned 
faculty 
member  

Faculty Simply put.  
I want to be treated as a human being living in this society, whom has basic 
needs, whom needs their employer to provide a fair amd just employment 
experience. I want the BOV to consist of human beings who care, who value 
the work that staff and faculty do in and outside of the institution to provide 
students with a highly valuable educational experience. Please be kind, 
considerate, and thoughtful. Stop playing games with our basic needs. Stop 
playing politics with our lives.  
Thank you for reading.  

Courtney 
Wooten 

Faculty The text message exchanges between former Rector Stimson and Visitors 
Alacbay, Rosen, and Rector Meese make it abundantly clear that these 
board members all failed to uphold their fiduciary duties or to demonstrate 
their commitment to the success of Mason above political partisanship. They 
must resign in order for the continued success of Mason and its ability to 
provide a strong learning environment for all of its students. 

Jessica 
Scarlata 

Faculty Rector Meese, Visitor Alacbay, and Visitor Rosen must resign.  
 
Visitor Alacbay's executive position with ACTA is clearly at odds with his 
obligations to Mason as a BOV member. ACTA is a named partner to the 
Heritage Foundation's Project 2025. According to the AAUP's Center for the 
Defense of Academic Freedom, ACTA has engaged in a "quiet campaign to 
subdue faculty authority and shared governance, [urging] trustees to 
overpower presidents and faculty governing bodies when conflicts arise." 
ACTA's aims are explicit: trustees are the key to bringing universities in line 
with the political agendas of governors. Their plan for "changing" higher ed 
places governors above all democratic processes on campus. We cannot 
protect academic freedom without shared governance, and shared 
governance is impossible when BOV members use their power to sideline 
the democratic will of faculty, staff, and students. 
 
The text message exchanges between former Rector Stimson and Visitors 
Alacbay, Rosen, and Rector Meese make it abundantly clear that these 
board members all put political loyalty and ideology above their duty to 
Mason as a public university serving the public good.  

Agnieszka 
Paczynska 

Faculty Visitor Alacbay's dual roles as BOV member and ACTA executive is a clear 
conflict of interest. ACTA is a named partner to the Heritage Foundation's 
Project 2025. According to the AAUP's Center for the Defense of Academic 
Freedom, ACTA has engaged in a "quiet campaign to subdue faculty 
authority and shared governance, [urging] trustees to overpower presidents 
and faculty governing bodies when conflicts arise." ACTA's aims are explicit: 
They believe trustees are the key to bringing universities in line with the 
political agendas of governors. Their plan for "changing" higher ed places 
governors above all democratic processes. It is clear that Visitor Alacbay 
cannot be trusted as a fiduciary. He must resign. 
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Anonymous  Faculty Rosen, Meese, and Alacbay must resign from the George Mason University 
Board of Visitors. There outlandish and unethical behavior are a breach of 
their responsibilities as board members and go against the mission and 
values of the institution. They don’t represent Mason. 

Rachael 
Goodman 

Faculty I have proudly served this institution for 15 years. I am shocked and 
saddened by the blatant and egregious harm that BOV some members have 
inflicted upon the university. Given their roles in coordination with Rector 
Stimson to oust President Washington, interfere with our curriculum, 
establish a partisan litmus test for academic honors, operate outside 
quorum and violate open meetings laws, and destabilize our university, 
Visitors Alacbay and Rosen and Rector Meese must resign! 

Grace 
Francis 

Faculty As a faculty member, I have watched with alarm as Visitors Alacbay and 
Rosen, in coordination with Rector Stimson, orchestrated the removal of 
President Washington, inserted themselves into our curriculum, and 
imposed a partisan litmus test on academic honors — the very foundations 
of our scholarly mission. They have operated without quorum, violated open 
meetings laws, and systematically destabilized the institution we have 
dedicated our careers to building. Rector Meese bears equal responsibility 
for enabling this assault on academic integrity. Enough. Alacbay, Rosen, and 
Meese must resign — now. 

Laura 
Buckwald 

Faculty Given Visitors Alacbay and Rosen and Rector Meese's attempts to oust 
President Washington and their roles in interfering with university 
curriculum, establishing a partisan ideological litmus test for academics and 
equal access to education, violating open meeting laws and destabilizing the 
university, they must immediately resign. Their relationships with the highly 
prejudiced and anti-education Heritage Foundation and refusal to defend 
the university from unjust, unsubstantiated and anti-American attacks on 
the university make them unfit to serve on the BOV - Rosen, Alacbay and 
Meese must resign immediately. 

Daniel T. 
Kirsch 

Faculty I am appalled by the bad faith Visitors have engaged in to the detriment of 
our entire University community. Students who graduate from Mason 
should have peace of mind that academic freedom, open inquiry, and 
meaningful inclusion exist in a celebration of teaching and learning on our 
campus, now and in the future. All of these vital pillars of higher education 
have been undermined by the Visitors in question in both intent and action 
for far too long. That needs to end. 

Robbie 
Dieterich 

Faculty Given their roles in coordination with Rector Stimson to oust President 
Washington, interfere with our curriculum, establish a partisan litmus test 
for academic honors, operate outside quorum and violate open meetings 
laws, and destabilize our university, Visitors Alacbay and Rosen and Rector 
Meese must resign! 

Carlos 
Chism 

Faculty Given their roles in coordination with Rector Stimson to oust President 
Washington, interfere with our curriculum, establish a partisan litmus test 
for academic honors, operate outside quorum and violate open meetings 
laws, and destabilize our university, Visitors Alacbay and Rosen and Rector 
Meese must resign! 

Alqasem 
Hasan  

Student As a student I am concerned that some BOV memebrs are enganging in 
power overreach. Given their roles in coordination with Rector Stimson to 
oust President Washington, interfere with our curriculum, establish a 
partisan litmus test for academic honors, operate outside quorum and 
violate open meetings laws, and destabilize our university, Visitors Alacbay 
and Rosen and Rector Meese must resign!  
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Charlotte 
Shaver 

Student Providing aid to attempts by this Administration to actively harm large parts 
of our student body is unacceptable. Visitors Alacbay and Rosen and Rector 
Meese must resign! 

Catherine 
Saunders 

Faculty Based on text messages FOIA'd, compiled, and released by the GMU AAUP, I 
am concerned that Visitors Alacbay, Rosen, and Meese have failed to 
prioritize the best interests of the university over other goals, and so have 
failed in their fiduciary duty as Visitors.  I believe that they should resign, 
and urge all Visitors to either commit themselves to fully supporting the 
mission and goals of the university, as determined by the appropriate 
university bodies (including the BOV), or to resign and make use of other 
avenues to pursue goals that may be sincerely held, but are incompatible 
with the responsibilities of Visitors.   

Jennifer 
Victor 

Faculty I am concerned about recent evidence that shows members of the BOV have 
illicitly coordinated to attempt to oust the university president outside of 
the Board's regular order, processes, and decision rules, interfered with 
curriculum outside the academic standards of expertise, and engaged in 
private communication during meetings in violation of the trust placed in 
them to act in the best interests of the university. Vistors Alacbay, Rosen 
and Rector Meese have violated their good faith contracts with the 
university and should resign. 

Eva K Thorp Associate 
Professor of 
Education, Emerita 

As a retired faculty member, I closely followed the current federal 
administration attacks on GMU.  I have been impressed by the principled 
and strong stance taken by President Washington in response to the efforts 
of the prior BOV to remove him.  I have been proud that among the 
institutions with which I’ve been affiliated Mason and President Washington 
stand out in their refusal to bow to unreasonable administration demands 
and charges.  With the new administration in the Commonwealth, we have 
the opportunity for vision directed forward movement.  However, that is 
less likely to occur when several sitting members represent the position of 
the prior BOV.  Thus, along with the AAUP, I suggest that given their roles in 
coordination with Rector Stimson to oust President Washington, interfere 
with our curriculum, establish a partisan litmus test for academic honors, 
operate outside quorum and violate open meetings laws, and destabilize our 
university, Visitors Alacbay and Rosen and Rector Meese must resign.  Thank 
you for your attention to this. 

Virginia 
Hoy 

Faculty The recent release of emails between former Rector Stimson and Visitor 
Alacbay, Rosen, and our current Rector Meese are beyond disturbing. That 
these men would strategize to remove President Washington without cause 
or input from Mason faculty members reeks of a conspiracy, one undertaken 
by those who had pledged to have the best interests of the University and all 
of its members at heart. These individuals have no place on Mason's Board 
of Visitors and should be removed immediately.  

Tim Gibson  Faculty Given their roles in coordination with Rector Stimson to oust President 
Washington, interfere with our curriculum, establish a partisan litmus test 
for academic honors, operate outside quorum and violate open meetings 
laws, and destabilize our university, Visitors Alacbay and Rosen and Rector 
Meese must resign! 

 




