
The September 16, 2026 Meeting of the Board of Visitors Executive Committee will be in-person. Members of the public
are welcome to observe in person or may view the meeting live at the following link:  https://bov.gmu.edu/live/.  
Overflow gallery seating is located in Merten 1204.  Please be aware that the agenda timing is for planning purposes 
only. The meeting could conclude before or after the time noted so participants should plan accordingly. 

Written comments will be accepted until the full board meeting adjourns on October 1, 2026. To submit a written public 
comment, please complete the form at the following link: https://forms.cloud.microsoft/r/yFV6VKFck3.  Written 
comments will be entered into the public record of this meeting.

No oral public comment will be taken at this meeting.

GEORGE MASON UNIVERSITY
BOARD OF VISITORS

Executive Committee Meeting
September 16, 2026

Hazel Conference Room
Merten Hall 1201

1:00 p.m. – 1:45 p.m.

AGENDA

I. Call to Order

II. Rector’s Comments

III. President’s Comments

IV. Closed Session
A. Acquisition of Real Property (Code of VA: §2.2-3711.A.3)
B. Consultation with Legal Counsel pertaining to actual or probable litigation (Code of VA: 

§2.2-3711.A.7)
C. Consultation with Legal Counsel regarding the aforementioned items (Code of VA: §2.2-

3711.A.8)
D. Personnel Matters (Code of VA: §2.2-3711.A.1)

V. Recess

https://forms.cloud.microsoft/r/yFV6VKFck3
https://bov.gmu.edu/live/


Pathway Forward
Turning Board-approved direction into the operating agenda for the academic year

A common leadership contract: focus, 

speed, evidence, and accountability

September 16, 2026 - Exec Committee Meeting
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We Start from Strength—and That Is the Risk

WHERE WE START   |   FY26 RESULTS

89/100
PRELIM. KPI SCORE

What Went Right

✓ Exceeded goals on UG enrollment, Mason Korea, and 

fundraising

✓ $53.5M in new state operating, aid, and maintenance funding

✓ Grand Challenge Initiative, AI initiative, and Nexus234 

launched

✓ Strong fiscal position with declining debt 

✓ Provost and Law dean searches closed; new leadership 

structure

What It Does Not Solve

✓ Graduate enrollment –6.5%; foreign graduate loss cost ~$12M

✓ Research expenditures down 25.6%; new awards down sharply

✓ Rankings strong but mixed—some programs advancing, some 

falling

✓ Gains came from just two revenue streams and those are 

shaky

✓ Four shocks are accelerating and now reinforcing one another

+3.0%
Undergraduate enrollment

growth, Spring '26

$100.9M
Raised against a 

$90M FY26 goal

$8M
FY26 surplus—best

position in our history

R1 + OPPORTUNITY

1 of 21 nationally,

only one in Virginia

A record year bought us time and credibility. It did not buy us a sustainable path forward.
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Four Shocks That Now Reinforce One Another

THE CASE FOR URGENCY

Financial Shock

Revenue compression and cost expansion are breaking the cross-

subsidy model.

79% of Americans say colleges do a fair or poor job of keeping 

tuition affordable.

Technological Shock

AI makes knowledge conversational and changes the value 

proposition.

Foreign science and engineering master's 

enrollment fell 24% in a single year.

Demographic Shock

The college-age population will decline by 15% by 2029, and there 

will be a projected 13% drop in U.S. high school graduates by 2041.

Only 35% of Americans now call a college education "very 

important"—a record low, down from 70% in 2013.

Political Shock

Public trust, scrutiny, and accountability pressures affect license to 

operate.

New federal awards ran 37–48% below the four-

year average in government FY26.

The question is no longer whether higher education will be reinvented. It is whether 

George Mason helps author that reinvention.
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The Pathway Forward: Five Leadership Priorities

OPERATING AGENDA

2

AI everywhere, responsibly

Make AI a governed capability for learning, advising, 

operations, and research rather than an uneven 

experiment.

3
Research, innovation, and enterprise

Scale signature research into partnerships, jobs, 

commercialization, and reputation.

4

Resource attainment and fiscal sustainability

Align enrollment, cost, philanthropy, state support, 

and capital capacity to the strategy.

5
People, culture, and execution capacity

Give faculty and staff the tools, expectations, and 

operating rhythms to execute with speed and integrity.

We must state what each pillar means in decisions: what we fund, what we stop, 

what we measure, and what we communicate.

1
Student success and academic pathways

Build flexible, faster, lower-cost routes through George 

Mason while preserving rigor and belonging.



Concrete, not abstract — what a George Mason that has resolved all four shocks looks like.

Academic Model

Competency-based and time-

variable: 3-year, 4-year, and 

stackable paths share one 

transcript. Career Ready options: 

Establish Dual College and 

RED Task Force. (Provost 

lead)(President, CAIO) 

George Mason 2036

B O L D  B E T S

Student Experience

Establish predictive 
success and admissions 

for every Patriot; education 

is lifelong via College of 

Lifelong Education. (SVP 

Enrollment Mgmt lead) 
(Provost) 

AI Integration

AI co-pilots for every 
student, professor, and 

administrator; AI fluency 
across all majors. (SVP 
Enrollment Mgmt lead) 
(SVP/COO, CAIO, CIO, UL) 

Faculty and Governance

Faculty shift from 
lecturing to mentoring. 

Research accelerates (as do 
degrees); governance is 
built for speed. (Provost 
eads) (CIO,CHRO) 

Revenue Model

Tuition is under 25% of 
revenue; subsidies, 

subscriptions, and 
partnerships carry the rest. 
Establish Budget Model. 
(Provost, SVP Enrollment 
Mgmt lead)(Provost, VP/PSA, 
CFO) 

Research Ecosystem

Establish Lab-to-Launch 
initiative; leverage 

Innovation Districts to turn 
discovery into companies 
and jobs. (VPR lead)(AVP 
IED, VP/PSA) 

Employer Relationships

Curricula co-built with 
employers; George Mason 

is the DMV's talent supply 
chain in tech, cyber, health, 
defense. (VP/PSA, Provost, 
President leads) 

Campus

A dual campus: a premium 
residential core plus a 
global digital and 
physical campus 
spanning Fairfax, Korea, 
and the Gulf. (Provost, 
President, VP/PSA leads) 

5



On Transition…  Other 

Important Items

• Establish Enterprise-Wide Budget 
Management and Forecasting

• General Assembly Engagement
• Enrollment Management 

• Transition to MSFT Integration
– For meetings and for unit integration
– At least one AI Integration idea each meeting

• Task Force for Economic Development and 
Commercialization

• Leadership Transition and Development
– New BoV
– CFO 
– Chief Auditor
– Provost Transition
– Chief of Staff Transition 

• Metrics for success (how will we know that we 
are successful) – Monthly Updates

• Dashboards 



Discussion?



Thank You!

¡Muchas Gracias!

感謝!

Merci Bien!

СПАСИБО! Grazie!

Eυχαριστώ!

Obrigado!

Asante Sana!

Vielen Dank!

Tak!

დიდი მადლობა!

감사합니다

@presidentgregorywashington@GMUPres @presidentgregorywashington      
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