
 

 

2024 Planning Conference – Redefining Excellence 
Board of Visitors, Board of Trustees Executive Committee, President’s Council & Alumni Association 
Thursday, July 25, 2024 | Horizon Hall Room 2014 

 

7:45 a.m. Continental Breakfast – Horizon Hall, Room 2014 Exterior 

8:15 a.m. 
Welcome Remarks & State of the University  
Gregory Washington, President                                                                            

9:15 a.m. 
Introductions – New Board of Visitors Members 
Horace Blackman, Rector 

9:30 a.m. 

Corporate Workforce & Alignment with Academic Degrees 
Julie Coons, President & CEO, Northern Virginia Chamber of Commerce 
Jennifer Taylor, President & CEO, Northern Virginia Technology Council 
Liza Wilson Durant, Associate Provost, Strategic Initiatives & Community Engagement, 
Facilitator                                                                               

10:45 a.m. Break 

11:00 a.m. 
Fulfilling Our Vision:  How Power the Possible is Transforming Mason 
Trishana Bowden, Vice President, Advancement & Alumni Relations/President, GMUF 
Gregory Washington, President 

12:15 p.m. 
Morning Wrap Up 
Gregory Washington, President 

12:20 p.m. 
Lunch / Horizon Hall  
Reading Wall Atrium 

1:15 p.m. 

Building Financial Sustainability & Effectiveness 
Deb Dickenson, Executive Vice President for Finance & Administration 
Jackie Ferree, Senior Vice President for Operations & Business Services 
Sharon Heinle, Vice President for Finance 

2:00 p.m. Break 

2:15 p.m. 

Generative AI – A Force for Positive Disruption 
Ravi Pendse, Vice President for Information Technology and Chief Information Officer, Special 
Advisor to the President for India, Professor of Engineering Practice in Electrical Engineering 
and Computer Science, University of Michigan                                    

3:00 p.m. 
AI Across Mason Nation 
Amarda Shehu 

3:15 p.m. 
Discussion – Path Forward 
Gregory Washington 

4:15 p.m. 
Reflections & Closing Comments 
Gregory Washington 

4:30 p.m. Reception - Horizon Hall, Room 2014 Exterior 
 



FY25 Planning Conference
Gregory Washington

President

This year's theme: Redefined Excellence



Bottom Line Up Front
• Continued strong performance in our best year in 

history
– Largest 4-year institution in Virginia
– #1 in Virginia for innovation and social mobility
– 21 graduate programs in the Top 50 for publics
– 14 graduate programs in the Top 50 overall

• Best rise in rankings
– No. 33 Wall Street Journal, No. 40 Forbes, No. 51 U.S. News

• Thriving in the toughest academic environment in 
at least 50 years

• It’s an election year! Political issues persist.
• Strong management of our finances in a difficult 

environment. Cost pressures continue.
• Strong plan for success
• Performing in alignment with Governor’s Higher 

Education Agenda
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Higher Ed in CRISIS

• Value proposition in question

– Broken funding model especially some privates

• Economic challenges (inflation, budget cuts, etc.)

• Enrollment cliff

– Demographic challenges

• Mental health crisis

– Affecting students and faculty 

• Academic disciplines under scrutiny

– Curricula challenges

– Faculty/administrator jobs threatened

– DEI challenges
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https://medium.com/provocate/you-dont-need-college-anymore-says-google-102d4beec668
https://brainstation.io/blog/why-apple-and-other-tech-companies-no-longer-require-a-degree


Higher Ed in CRISIS – Are We All Together Different?
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National Challenges George Mason Solutions

Value proposition in question Highest ROI in the state, 73% of graduates reside in 
Northern Virginia, largest producer of talent. Among the 
highest salaries in the state for graduates. New programs 
based in areas of highest need.

Economic challenges Cost of attendance less than inflation, lowest 
administrative cost per student and admin/instructional cost 
among Virginia publics. Highest cost of living area.

Enrollment cliff Continuous enrollment growth for more than the last 10 
years. Programs in place to protect growth (Mason Virginia 
Promise, Early Identification Program, direct entry).

Mental health crisis Increased mental health support by 35%, added 
TimelyMD and institution-wide mental health task force

Academic disciplines under scrutiny ?



Higher Ed in CRISIS – Are We All Together Different?
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National Headline George Mason’s Reality

The cost of college has exploded. Cost of attendance has increased only 1.4% per year since 2019, and only 2.4% 
per year since 2013.

A college education equates to lifelong debt. The average George Mason student borrower owes less than $26K and per-
student debt has declined since 2019.

The ROI of a college degree is declining. Wages for George Mason graduates are among the highest in the state and are 
at an all-time high (100% more than high school graduates).

Liberal arts degrees are a waste of money. Although slower to start, liberal arts graduates typically experience rapid wage 
growth in their late 30s-40s – the fastest among any college major.

Degree holders aren’t any better off. College graduates report higher rates of job satisfaction, financial well-
being, and health.



George Mason Challenges

• George Mason is still underfunded.

• We operate in one of the Top 10 most expensive regions in the 
country.

• Too many units are compensated below market.

• We do not have enough staff in some areas.

• Additional state support is a plus, but we still have significant 
ground to cover.

• How we handle additional resources in the future (increased 
salaries vs. additional staff) will be key to our sustainability.
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Changing Athletics Landscape

• On May 22, the NCAA and the power conferences - ACC, SEC, Big Ten, 
Big 12 and Pac-12 - voted to approve a settlement for three antitrust 
lawsuits, most notably House v. NCAA.

• This settlement resolves three separate antitrust cases - House v. 
NCAA, Hubbard v. NCAA and Carter v. NCAA - all from athletes claiming 
the NCAA violates antitrust law.

• There are two important components of this settlement:

– About $2.8 billion that all conferences and the NCAA will pay to 
current and former athletes, starting from 2016, over the course of 
the next 10 years.

– The second is a framework where conferences and schools would 
directly pay student-athletes. There are two different ways for 
college athletes to make money - NIL and revenue sharing.

– George Mason will lose about $300K - $400K for the next decade.

– George Mason will need about $4.5M in permanent money 
over the next three years to compete in men’s and women’s 
basketball.

• U.S. Appeals Court ruled on July 11, 2024 that college athletes 
may qualify as employees.
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2023-2024 Presidential Performance Metrics

8

Priority Proposed Status Notes

Deliver a distinctive and inclusive student 
experience that fosters lifelong 
engagement

Manage cost growth by executing on core 
components of the Critical Vacancy Plan

E&G deficit decreased to about $14M, ahead of our 
projections 

Grow undergrad enrollment by 1.5% Spring 2024 undergraduate enrollment grew by 
1.8%

Grow graduate and law school enrollment by 
1.5%

Spring 2024 graduate and professional enrollment 
(law school) is down by 1.8%

Grow Mason Korea enrollment by 3% Spring enrollment grew by 12.3%

Expand the impact of Mason’s research, 
scholarship, and creative enterprise

Grow research awards and/or expenditures by 
5% (15% stretch goal) each year

FY24 Total Sponsored Expenditures up 26% 

Accelerate economic and social impact Grow corporate support by 5% each year $18.1M toward $12.5M FY24 corporate support goal

Maintain or improve rankings Highest rankings in history

Maintain gifts and fundraising at $100M $101M toward the $100M FY24 goal

Exemplify a university culture of 
diversity, equity, and inclusion

Completion of recommendations outlined in the 
ARIE Initiative

14 out of 15 recommendations completed

Maintain designation as a Minority Serving 
Institution

Redesignated in April 2024

Invest in faculty and staff success Implement FY24 Mason’s portion of the state 
government compensation increase

Compensation increases went into effect December 
10, 2023. FY25 increases implemented effective 
June 10, 2024. 

Establish 2 new programs where faculty and 
staff are recognized

Honorific committees established in all units. 
Upgraded President’s faculty and staff awards.



The Youngkin Administration Higher Education Agenda
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Priority Points of emphasis Score Notes

PREPARE STUDENTS FOR 
HIGH DEMAND JOBS IN 
VIRGINIA

Redefine success as career-aligned job attainment, efficient attainment of 
credentials and degrees, and continual upskilling and reskilling for all

88% of Class of 2023 respondents were employed in positions related to their 
career goals. 73% of in-state Mason graduates stay in Virginia.

Prioritize aligning curriculum, programs, and requirements to our state’s 
most in-demand workforce needs

New programs in CyberSecurity Engineering, Cloud Computing, Data Center 
Engineering. State's first College of Public Health and School of Computing.

Prioritize a meaningful internship or work-based learning experience as part 
of the college experience

More than 15,000 internships are posted in Mason’s database annually. 90% of students 
have an experiential learning opportunity by graduation.

Conduct a multi-year study on the future of higher education in Virginia to 
ensure our higher education system is focused on preparing graduates for 
the jobs of the knowledge economy

In the Class of 2024, 41% of undergraduates and 44% of graduate students earned 
degrees in STEM and health sciences fields. 73% of in-state Mason graduates stay in 
Virginia and 29% of out-of-state students remain in Virginia after graduation.

PROMOTE A VIBRANT, SAFE, 
AND HEALTHY CAMPUS

Prioritize vibrant, safe, and healthy campuses that allow students to grow 
and foster relationships through in-person learning

Only Virginia university to receive a clean Clery program audit. 5 Star rating 
from the Campus Pride Index and a Gold rating for being a military friendly 
university

Value and promote a campus culture that embraces and prioritizes free 
inquiry, civil discourse, and a commitment to free speech

Top 10 for the Foundation for Individual Rights and Expression (FIRE). 
Battle tested over the last four years.

Prioritize the mental health and well-being of students, faculty, and staff Initiated TimelyCare, a free 24/7 virtual mental health and well-being service with a 
licensed provider. Created chief mental health officer role. Established Mental Health and 
Well-Being Task Force.

MAINTAIN AFFORDABILITY 
AND REDUCE THE COST OF 
HIGHER EDUCATION

Reduce costs and keep tuition low for the long-term through strategic 
solutions that come from leveraging technology, more efficient delivery 
methods, partnerships with other stakeholders, and innovating and finding 
new or expanded sources of revenue

2nd lowest tuition of the R1 universities in Virginia. Proactive budget management 
leveraging revenue enhancements and budget reductions to balance operating budget. 
Executing two-year plan to close E&G budget deficit. Deployed reserves to acquire assets 
with income production potential and that position Mason for the future.

Conduct a comprehensive review of staffing, overhead, academic majors and 
course offerings, and increase attention on spending and procurement 
oversight

Manage cost growth by executing on core components of the Critical Vacancy Plan

Prioritize operating cost transparency and financial health and outcomes 
through a strategic and reimagined six-year plan process to be implemented 
in Spring 2023

Leveraged 6-year plan and Fact Pack with multiple audiences to enhance transparency and 
demonstrate performance trends and aligned 6-year plan priorities with Mason’s strategic 
plan

BUILD THE COLLEGE AND 
CAREER READY PIPELINE IN 
PARTNERSHIP WITH 
K-12 SCHOOL DIVISIONS

Launch lab schools across the Commonwealth at all of Virginia’s public and 
private institutions and higher education centers

Launched 2 Lab Schools: Accelerated College and Employability Skills (ACCESS) 
Academy, a collaborative partnership with NOVA and Loudoun County Public Schools and 
Shenandoah Valley Rural Regional College Partnership Laboratory School for Data Science, 
Computing and Applications.

Strengthen “Pathway Programs” which provide pipelines and specific 
programs for underserved students across the Commonwealth

Most successful pathway programs in Virginia: The Mason Virginia Promise extends 
the ADVANCE Partnership with NOVA to select community colleges around the state. The 
Early Identification Program partners with students starting in the 8th grade.
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George Mason University

How is overall enrollment trending over time?

7%

21%

69%

2015

7%

21%

70%

2016

6%

20%

71%

2017

6%

20%

71%

2018

6%

20%

71%

2019

6%

20%

71%

2020

6%

20%

70%

2021

6%

21%

70%

2022

Fall Term

7%

22%

68%

2014

32,488 33,527
34,793

36,187 36,906 37,895

31,962

38,588

2023

71%

20%

39,134

6%

38,112

+2.3%
+1.5%

Certificates Misc1

First Prof

Doctorate

Masters

Bachelors

1. Sum of less than one-year certificates, one plus year certificates, post bachelors certificates, and post masters certificates. Does not include “students not program placed,” which is 
included in the Excel backup 2. "Annual growth" calculated as compound annual growth rate (CAGR)

Note: Some categories are not visible on some bars because they are less than 1% of yearly enrollment.
Source: Data from State Council of Higher Education for Virginia (SCHEV) Research Center Enrollment Report E33: Fall Enrollment by Degree Level

Degree level
Annual 

growth2

(2014-23)

Total 

growth 

(2014-23)

Certificates Misc1 N/A N/A

First Professional 1.4% 13.4%

Doctorate 0.0% 0.0%

Masters 1.4% 13.7%

Bachelors 2.8% 27.8%

Overall 2.3% 22.4%

Total Fall Enrollment Headcount by Degree Level

CAGR2
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George Mason University

How much excess wages are generated by higher-ed degrees1 vs. 
high school degrees?

1. Only included degrees with >10% of enrollment to ensure large enough N 2. CPI 2017-2021 for Washington-Arlington-Alexandria, DC-VA-MD-WV 3. Wages for Virginians ages 25+ with no 
more than a high school diploma or equivalent, wages defined as wages, salary, Armed Forces pay, commissions, tips, piece-rate payments, and cash bonuses earned before deductions 
were made for taxes, bonds, pensions, union dues, etc....and net income from self-employment."; 2020 includes 5-year estimates due to COVID-data disruption 

Note: Years represent median wage 3 years post grad in VA of students who graduated in the year combined and students who graduated in the 4 previous years with wages adjusted for 

inflation to the most recent year of wages, in order to allow for reporting at the program-level; only includes wage data from VA from employers covered under state unemployment 

insurance; Only included programs with >10% of enrollment to ensure large enough N
Source: SCHEV data extraction, April 2023; Bureau of Labor Statistics; US Census Bureau

Grad yr (3-yr wage yr)

Annual Growth

(Note: 2.0% inflation 

over same period2)

4.2%

5.2%

0.4%

2016 (2019) 2017 (2020) 2018 (2021)
0

10

20

30

40

50

60

70

80

2019 (2022)2015 (2018)

Median income 3-yrs post-grad ($K)

67

52

32

68

54

32 33

73

59

35

55

32

79

64
70

+15

+23

Master’s Degree (N=6734) Four-Year Bachelor’s Degree (N=13232) VA High School grads > 25 yrs old3
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George Mason University

How do wages for the largest programs1 compare to other schools?

Wage growth and absolute wages below peers1. Largest programs based on number of 2018 graduates with sample size (N) at least 100 up to 20 programs; 
excludes "Multi-Interdisciplinary studies, other"
2. Median wage of class of '18 and 5 preceding classes 3 yrs post-grad 3. 2017-2018 Graduating Year
Source: SCHEV data extract, 4/'23

Negative diff.| Positive diff. | 0 percentage point diff.

Diff. in wage 

growth vs. all 

4-yr public inst. Sample size (N)

% of 

Mason grads3

Median inc.

Mason grads

Capture rate

(N /grads)

Difference in median wage grad vs. 

all 4-yr public & private reporting 

inst.2

4%

3%

3%

3%

3%

3%

2%

2%

2%

2%

2%

2%

2%

2%

2%

1%

1%

2%

4%

2%

2%

1%

-3 pp $43K

0 pp $54K

-1 pp $87K

-2 pp $44K

-2 pp $71K

-1 pp $53K

1 pp $72K

0 pp $79K

-4 pp $49K

-3 pp $71K

3 pp $55K

1 pp $64K

1 pp $54K

-4 pp $61K

0 pp $46K

-5 pp $100K

-1 pp $51K

0 pp $48K

-2 pp $65K

2 pp $67K

10 pp $113K

4 pp $84K

990

887

977

596

806

577

641

614

355

477

567

502

310

310

411

396

329

230

1%

746

278

158

55%

57%

69%

44%

60%

49%

66%

64%

37%

50%

61%

55%

36%

38%

52%

64%

57%

30%

1%

70%

39%

26%

9

2

13

7

10

6

-7

-1

4

13

1

-7

9

7

10

7

14

39

9

4-year Bachelor's

Psychology, General

Criminal Justice/Police Science

Information Technology

Biology/Biological Sciences, General

Accounting

Rhetoric and Composition

Registered Nursing/Registered Nurse

Management Sciences and Quantitative Methods, Other

International Relations and Affairs

Finance, General

Liberal Arts and Sciences, General Studies and Humanities, Other

Business Administration and Management, General

Political Science and Government, Other

Economics, General

Community Health and Preventive Medicine

Computer and Information Sciences, General

English Language and Literature, General

Law (First Prof. Degree)

Master's

Curriculum and Instruction

Special Education and Teaching, General

Business Administration and Management, General

Public Policy Analysis, General

0

0

0
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$0K

$20K

$40K

$7.0K

2012-13

$6.4K

$9.0K

$2.7K

$7.2K

2013-14

$6.3K

$9.4K

$2.8K

$7.6K

2014-15

$5.7K

$10.5K

$3.0K

$8.0K

2015-16

$5.8K

$10.7K

$3.1K

$8.2K

2016-17

$6.2K

$11.1K

$3.3K

$8.7K

2017-18

$6.4K

$11.5K

$3.4K

$9.1K

2018-19

$4.9K

$11.7K

$3.5K

$9.1K

2019-20

$4.8K

$12.1K

$3.5K

$9.5K

2020-21

$4.9K

$12.6K

$3.6K

$9.5K

2021-22

$4.8K

$13.1K

$3.6K

$9.8K

2022-23

$4.8K

$13.5K

$3.7K

$10.1K

2023-24

$6.3K Room & 

board  (avg.)

Mand non-E&G 

fees

Tuition & 

mandatory 

E&G fees

$8.7K

$2.6K

$24.6K $25.3K

Other 

expenses2 $27.1K $27.9K
$29.2K

$30.3K $29.2K $29.9K $30.7K $31.3K $32.1K

$26.1K

+2.4%
+1.2%

George Mason University

Chart (A): How has the total cost of attendance been changing over time?

Rate 

Annual 

growth3

(2012-23)

Total 

growth 

(2012-23)

COA1 2.4% 30.4%

Tuition & 

mandatory E&G 

fees
3.4% 44.0%

Mandatory non-

E&G fees
3.3% 42.5%

Room & board 

(avg.)
4.1% 55.8%

Other expenses2 -2.5% -24%

Inflation (HEPI)5 2.4% 24%

Inflation (CPI)5 1.9% 18%

Breakdown of total cost of attendance (COA)1 for in-state undergraduates [2012-2023]

1. COA = calculated cost of attending the institution; includes transportation, room/board, tuition/fees, supplies, books and other expenses 2. Other expenses include transportation, supplies, books, and other 
expenses. Note 2023 data not available for other expenses so 2022 data was used as a placeholder. 3. "Annual growth" calculated as compound annual growth rate 4. Inflation-adjusted 5. Determined as growth in 
HEPI/CPI. Note HEPI estimate for 2023 as of June, 2023.
Source: Data from SCHEV Research Center Tuition & Fees Report TF01: Student Charges by Student Level and Residency Status; IPEDS; U.S. Census Bureau, American Community Survey 5-yr estimates

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

$63,636 $63,907 $64,792 $65,015 $66,149 $68,766 $71,564 $74,222 $76,398 $80,615 $85,873

39% 40% 40% 42% 42% 43% 42% 39% 39% 38% 30%

VA median household income4

COA proportion of household income

Affordability

Annual growth3



14

George Mason University

Chart (B): How much debt do students need to take on to cover net price?

$10K

$20K

$30K

$0K
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

$21.4K

$7.2K

$22.3K $23.1K

$6.9K

$23.6K

$6.7K

$24.9K

$6.6K

$25.3K

$6.6K

$26.0K

$6.5K

$25.5K

$6.1K

$25.4K

$5.7K

$25.5K

$5.8K

$6.9K

Rate

Annual 

growth3

(2013-22)

Net price1 1.9%

Annual 

borrowing 

per FTE
-2.4%

Net Price

Annual Borrowing per FTE

1. Net price = total cost of attendance – financial aid (average) 2. Determined as total annual borrowing (e.g., private Perkins, Stafford, Plus loans) divided by annualized FTE 3. "Annual growth" calculated as 
compound annual growth rate (CAGR) 4. Determined as annual growth in Higher Education Price Index over period 5. Determined as the number of students with loans divided by total reported enrollment; 
excludes non-degree, unclassified, and certificate programs; only includes associate, bachelor's, master's, first professional, and doctor's degree programs
Source: Data from SCHEV Research Center Financial Aid Report FA19C: Trends in Annual Borrowing Per Annualized Student FTE

Total annual borrowing $192M $190M $191M $191M $193M $201M $204M $198M $187M $186M

Annualized FTE (in-state + out-of-state) 26,621 27,337 27,749 28,261 29,377 30,500 31,649 32,156 32,951 32,344

% of students who borrowed5 40% 39% 40% 40% 40% 40% 40% 38% 35% 33%

Affordability

Annual

Inflation (HEPI)4 5.2%

Inflation (CPI)4 2.6%

Net price1 vs. annual borrowing per total full time equivalents (FTE)2 [2013-2022]



Increasing Enrollment Does Not Mean Decreasing Quality
Freshman Deposits vs. Student GPA

• Higher admit rate usually 
means lower student quality

• Average student GPA has 
increased since start of the 
pandemic

• Number of 4.0+ students has 
increased as well (27% of 
entering freshman class)

• Greater than 70% of the 
entering class has 
a 3.5 or above
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App Market 

Group

Fall 

2020

Fall 

2021

Fall 

2022

Fall 

2023

Fall 

2024

International 3.57 3.49 3.60 3.66 3.64

Northeast 3.65 3.69 3.69 3.69 3.72

Other OOS 3.70 3.75 3.77 3.79 3.72

VA 3.71 3.75 3.76 3.74 3.74

Grand Total 3.70 3.74 3.74 3.74 3.73

921
1,214 1,233 1,324 1,368

864

894
1,041
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22%

29%
31%

35%

52% 53% 54%

% Underrepresented Populations

72%
76%

69%
72% 71% 72%

64%

77%

45%

59%

68%

52%

58%

63%

39%

51%

61%

47%

0%
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20%
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40%

50%

60%
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80%

90%

Overall Asian Black Hispanic White Pell

Graduation Rate
Mason National Public Universities

Mason is the most diverse 4-year 
public university in Virginia…

There are minimal disparities in 
6-year graduation rates.…

Student Success

Data: NCES Fall 2020 enrollment (left), NCES 2014 Cohort (right)



The Mason Difference – What do I see?

• Broadly diverse

– Gender, class, ethnicity, and thought

• Fiercely inclusive

– No matter who you are or what background you are 
from, you can find your place here

– We put systems and structures in place for student 
success

• Supporters of freedom

• Academic

– Speech

– Thought

• Innovative

– Scale Fast, Fail Fast



Our Plan for Success FY25 –
Redefining Excellence

Students First

- Student Bill of 
Rights

- Mason Virginia 
Promise

- Free Speech Campus

- Double the Early 
Identification 
Program

- Expand direct entry

Cost of Degree

- Reduce cost of 
degree

- 3-Year degree

- Debt-Free
University

- Expand 
scholarships

- Access Academy 
(Lab School)

Grand 
Challenge Focus

- Establish Mason’s 
Grand Challenges

- Conversations 
Across Difference 
Debate Series

- AI Initiative

- Invest in our faculty 
and staff 
researchers

Partner 

or Perish

- Comprehensive 
campaign

- Medical 
education:

- INOVA, 
Adventist, VHC

- Fairfax West 
Campus 
expansion

- Invest in our 
faculty and staff
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Students First – Student Bill of Rights (Draft of Examples) 

1. Students have the constitutional right of free speech, assembly, and expression.
2. Students have the right to a seamless admission process.
3. Students have the right to resources to help them succeed.
4. Students have the right to see syllabi before they take courses.
5. Students have a right to see the evaluations of a teacher or a course before they 

take a course.
6. Students have the right to express concern about their instruction and seek 

recourse.
7. Students have a right to an education that they can afford.
8. Students have a right to physical safety.
9. Students have a right to free elections of their peers to lead them.
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Students First

• Free Speech Campus

–Dialogue and Difference Debate Series. You don’t learn as much when 
you talk to people who only see the world as you do. You learn more by 
engaging those who disagree.

–Spaces need to be safe enough. Not too safe where you don’t encounter 
any opposition. And not so unsafe where you are too afraid to learn.

–Physically safe and intellectually challenged

–Establish free speech zones where people can safely engage even when the 
opposition says things that are reprehensible

• Apollo-like internship program

– Triple the number of internships over five years
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Cost of degree

• Reduce cost of degree by 2% per year for five years:

–Scholarships

–Corporate partnerships with supplements

–Paid experiential learning

–Expanded co-op

– Increase productivity through automation and AI

–Measured by reduction in student debt and net payments (what they pay after 
the resources we provide)

• Decrease time to degree

–Explore 3-year degree programs, starting with enhanced transfer pathways

–Explore scaling of Lab School concept where students earn credit in high 
school

21



Unprecedented Global Challenges

Level 1

Climate change

Water scarcity

Energy security

Cybersecurity

Global financial structure

Biodiversity and ecosystem losses

Fishery depletion

Deforestation

Infectious disease

Aging population

Poverty

Education

The digital divide

Urbanization

Intellectual property

International labor and migration

E-commerce rules

Biotechnology rules

The quest for talent

Maritime safety and pollution

Eliminate our way of life Disrupt our way of life

Level 2

22
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So Many Problems That Need Solutions



Pathway Forward

• Why Grand Challenge focus? 

– In a resource-limited world, Grand Challenge issues will be among the few 
areas supported

• Establish a faculty-led committee to develop a Grand Challenge 
Strategy

–Committee will be charged by the Vice President for Research and the 
President

24



Why AI, why now?

• We need a holistic approach to integrating teaching and learning about AI 
throughout our academic and research programs to ensure every graduate is 
prepared to live and work in a world radically changed by technology in the 
coming decades.

• We don’t need another program within the university. We need an institution-
wide recognition of the centrality of AI to the future of knowledge creation, 
scientific discovery, creative expression, workforce development and campus 
operations.

• In the short term, our graduates won’t lose their jobs to AI. They 
will lose their jobs to peers who know how to leverage the 
technology.

25



Most will need AI basics, not expertise

Percent Job Type AI Descriptor

~1%
of knowledge-sector jobs will be 
advanced level

The AI Visionary
• Designs novel Al algorithms; optimizes model architecture, parameters, and 

neural networks
• Approaches Al with original ideas and imagination. A futurist thinker.

~9%
of knowledge-sector jobs will be 
intermediate level

The AI Manipulator
• Can train AI models on sample data and has experience with frameworks 

like TensorFlow
• Understands learning tasks, can fine-tune AI models, and can deploy 

machine learning models

~90%
of knowledge-sector jobs will be basic 
level

The Common AI User
• Understands basic AI concepts
• Has used AI through consumer apps and user-friendly large language 

models

26
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AI’s Transformative Opportunities for Higher Ed

• Incorporating AI into the curriculum to match societal, workplace
changes

• Provide 24/7, personalized student support with one-stop
conversational AI

• Supercharge faculty and staff productivity to pursue more strategic
tasks

• Maximize enrollment and advancement yield with hyper-
personalized content generation

• Transcend historical bounds of innovation in research by using AI 
to expand human capabilities

27



Why Develop/Expand our Campus?

• Student growth has significantly exceeded the 
number of rooms in our residence halls

• Current capacity will not allow for a sophomore 
residence hall requirement

• Existing athletic and exercise facilities are 
antiquated and/or obsolete

• Potential faculty and staff housing

• Major opportunity for philanthropy and partnership. 
Most can be implemented at NO COST to the 
university.

• Major opportunity for revenue generation

28



Project Overview – Proposed Campus Expansion
FAIRFAX CAMPUS AND PROJECT STUDY AREA

190+ 

acres

75+ 

acres Shirley Gate
Present state

West Campus
Present state

EagleBank Arena
Present state

EagleBank 

Arena

30+ acres

Proposed Athletics District: Mixed-use 

development including 170K GSF fieldhouse + fields / 
courts + 90K GSF arena + faculty/staff housing*

Long-Term Academic Core Expansion: 
1M GSF additional academic space + 260K SF retail 
and eventual relocation of EagleBank Arena*

*2021 Master Plan

29
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Process of Evaluation

• Mission – Is the project in alignment with our 
basic values and ideals. Does it ultimately support 
our students, faculty and staff?

• Leverage – Given that the campus is resource 
constrained, does the project have the proper 
fiscal support to not be a burden to the 
university?

• Resource generation – Is there a real potential 
to generate continuous (permanent) cash flow? 
This can help offset future need for tuition 
increases.
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We are on a path. But to where?

• Which one is better?

• Which one is in the Association of American Universities (AAU)?

• We may be closer than you think.

31



We are on a path. But to where?

• We may be closer than you think.
32



Ultimate Goal

• AAU member universities — 69 in the United States and two in Canada — are on the leading edge of innovation, 
scholarship, and solutions that contribute to scientific progress, economic development, security, and well-

being.
33



How can you help?

• George Mason University was birthed out of 
a partnership of industry, government and 
concerned partners. We continue on that 
trajectory.

• Partnership/resources (philanthropy)

• Expertise/connections

• Engagement

• Advocacy



Thank You!

Obrigado!

¡Muchas Gracias!

感謝!

Merci Bien!

Asante Sana!

СПАСИБО!

Vielen Dank!

Grazie!

谢谢!

Tak!

დიდი მადლობა!Eυχαριστώ!

감사합니다

@presidentgregorywashington@GMUPres



New BOV Members

Kenneth L. Marcus

• Founder and chairman, the Louis 

D. Brandeis Center for Human 

Rights Under Law

• Was a distinguished Senior 

Fellow in the Liberty & Law 

Center at George Mason’s 

Antonin Scalia Law School

Nina S. Rees

• Senior Fellow, George W. Bush 

Institute

• Master’s from George Mason in 

International Transactions in 

1993.

Marc Short

• Partner, Advance Strategies

• Former Chief of Staff to Vice 

President Mike Pence.



Fulfilling our Vision:
How Mason Now is 

Transforming George Mason

President Gregory Washington and Trishana E. Bowden

July 25, 2024



Agenda:

• Welcome and Introductions

• Mason Now: Power the Possible Campaign Highlights

• Driving Fundraising Results through Partnership

• Role of GMUF in University Advancement

• What’s Next and Where We Need Your Help

• Questions/Comments

2



FY2021-FY2028

Campaign Highlights
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THE FIRST

$1 BILLION

COMPREHENSIVE

CAMPAIGN IN

MASON’S HISTORY

WILL POWER:

Student Success

Research

Innovation

Community

Stewardship

4
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GM 12-year Fundraising Totals + Total Unique Gifts
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20000

25000

$0.00

$20,000,000.00

$40,000,000.00

$60,000,000.00

$80,000,000.00

$100,000,000.00

$120,000,000.00

$140,000,000.00

$160,000,000.00

FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24

FY Total Number of Unique Gifts

Average gift 

amount in FY12: 

$2,163

Average gift 

amount in FY24: 

$7,137

5



$461 Million

Campaign Progress:

As of July 1, 2024
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$0 $200,000,000 $400,000,000 $600,000,000 $800,000,000

Faster Farther
(FY2008-2020)

Mason Now
(FY2021-2024)

Total Raised

Faster Farther
(FY2008-2020)

Mason Now
(FY2021-2024)

$461M raised in four years

Mason Now 

is outpacing the 

Faster Farther

Campaign at 

a 2:1 ratio. 

$690M raised in twelve years

Mason Now: Outpacing Faster Farther 

Total Raised

Total Raised
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Mason Now: Outpacing Faster Farther 

$690M raised in twelve years

Top 50 gifts secured during 

first four years of Mason 

Now Campaign: 

$1.5M to $50M 

$11,000,000 

$50,000,000 

$621,000 $1,500,000
$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

Faster Farther
2008-2020

Power the Possible
2021-2024

Top 50 gifts secured during 

Faster Farther Campaign: 

$621K to $11M 
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Mason Now: Fundraising Trajectory
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Fiscal Year

FY21-24 Raised Year-over-Year
Projected FY25-28 Revenue Needed to 

Meet $1 Billion goal
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Lessons Learned from Faster Farther

Maximizing and 

reimaging 

University 

fundraising 

positions

Heightened 

engagement of 

the corporate 

community

Stronger 

integration of 

fundraising roles 

with Deans/VPs, 

Center Directors, 

faculty, and 

volunteer leaders

Outreach and 

engagement with 

the alumni 

community

10
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•Dr. Washington 
arrives

•Launched 
training series 
with internal and 
external 
stakeholders 

•Launched 
PatriotForce
database 

•Completed 
Internal 
Readiness 
Assessment  

•Est. GMUF BOT 
Adv. & University 
Priorities 
Committee

•Reorganized 
Central 
Advancement 
structure

Hired 2 AVPs to 
support all 
colleges and 
units

•Built out the 
Alumni Relations 
team

•Identified 
campaign 
benchmarks to 
all schools/units

•Completed GM 
strategic 
direction

•Identified initial 
campaign top 
prospect list 

•Finalized 
campaign 
branding 

•Received 
campaign 
capacity analysis

•Began 
recruitment of 
volunteer 
steering 
committee

•Executed 
campaign 
leadership 
launch and 
faculty launch

•Initiated 
campaign 
solicitations of 
Board and 
volunteer leaders

•Expanded 
engagement with 
alumni and 
donors across 
the country

• Finalized 
University Case 
for Support + 
collateral 
materials 

• Began 
campaign 
rollout to five 
major cities 

• Continue 
solicitation of 
principal (7, 8, 
9-figure) and 
major (6, 7 
figure) 
campaign 
prospects

• Commence 
campaign rollout 
to next round of 
cities 

• Begin Mathy
House dinners 
for lead and 
major gift 
campaign 
prospects

• Secure lead and 
major gift 
commitments, 
striving to 
achieve 75% of 
campaign goal

• Engage all GM 
constituencies 
in the campaign

• Conduct 
campaign 
celebration 
event and 
recognize 
volunteers 

• Determine post-
campaign goals 
to maintain 
momentum 

Mason Now: Campaign Timeline + Accomplishments

Planning and Preparation Phase Lead and Major Donor Phase Capstone Phase

FY21-22 FY22-23 FY23-24 FY24-25 FY25-26 FY27-28

11



Driving Fundraising Results 

Through Partnership

12
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Driving Fundraising Results through Partnership: 

Enhancing Fundraising Skills and Clarifying Roles

• Fall 2021: Developing inspiring, 

transformational funding ideas

• Fall 2021: Storytelling and messaging 

training within George Mason’s new 

brand framework 

• Spring 2021: Relational fundraising and 

utilizing prospect research 

• Fall 2022: Training on the campaign theme 

and fundraising priorities 

• Spring 2022: Assessing campaign readiness 

using the four key elements for fundraising 

success

• Spring 2023: Prospect and donor 

engagement and relationship mapping

• Winter 2024: Experiential learning 

opportunity with a panel of leading 

philanthropists on fundraising from the 

donor’s perspective 

• Summer 2024: Opportunities and challenge 

in making lead and major gift solicitations 

Central Advancement kicked off a training series 

four years ago. Highlights include:

13
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Driving Fundraising Results through Partnership: 

Successful Case Studies with GM’s Schools, Colleges, and Centers

Carter School for 
Peace and Conflict 

Resolution

• $10 million gift for 
the Center for 
Peace, Tech, and 
Entrepreneurship

Center for Visual 
and Performing 

Arts

• $10 million 
naming gift from 
Barry Dewberry 
and Arlene Evans 
to the Center for 
the Arts

Costello College of 
Business

• $50 million 
naming gift from 
the Estate of 
Donald G. 
Costello 
establishing the 
Donald G. 
Costello College 
of Business

College of Public 
Health

• $4.85 million 
anonymous gift to 
support 
groundbreaking 
research on 
bruising and 
injury detection

14
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George Mason 

Foundation 

Board of 

Trustees

George Mason 

Board of 

Visitors

George Mason 

Alumni 

Association 

Board

Central Advancement Team

Volunteer Leadership Entities 

Supporting George Mason

15



Role of GMUF in University Advancement

16



George 

Mason 

University 

Foundation

• It is a 501(c)3 organization, separate

and independent from George Mason

• The George Mason University 

Foundation was established in 1966 to 

receive, manage, invest, and 

administer private gifts for the benefit 

of the University, including endowment 

and real property

• Governed by the 45 Board of

Trustees, separate from the

University’s Board of Visitors

• Manages a real estate portfolio for

primarily university-related activities

• Ensures that donor funds are managed

and spent in accordance with donor

intent

17



George Mason University Foundation President 

also serves as Vice President of Advancement

and Alumni Relations

Fundraising at George Mason is a university activity

George Mason 

University 

Foundation 

President

Advancement 

and Alumni 

Relations, Vice 

President

18
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Institution Total Enrollment

(Fall 2023)

Endowment

(FY23 market value)

George Mason University 40,184 $179.3M

University of Virginia 25,944 $9.8B

Virginia Commonwealth 28,594 $2.6B

Old Dominion 22,541 $328.7M

Virginia Tech 38,294 $1.79B

William & Mary 9,762 $1.36B

Endowment Opportunities During a Campaign

19



Your Role in Powering the Possible

20
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Mason Now: How can you help?

Make George Mason 

a top philanthropy 

priority and support 

this campaign as a 

philanthropic leader. 

Provide 

introductions and 

information on 

prospects for 7, 8, 

and 9 figure 

transformational 

gifts.

Host/co-host small 

intimate gatherings 

to bring together the 

prospective leaders 

of this campaign.

Don’t forget 

about George Mason! 

Connect your story to 

George Mason’s story 

and share it with 

everyone you speak 

with. 

21



Questions?
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Thank You

Trishana E. Bowden
Vice President, Office of Advancement and Alumni Relations 

President, George Mason University Foundation 

tbowden2@gmu.edu

23
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GMU 

Board of 

Visitors

GMU Alumni 

Association 

Board

Central Advancement Team

• Power the Partnership: Leveraging the expertise and abilities 

from Mason’s schools, colleges, centers, and institute to foster 

impactful corporate partnerships that tackle pressing societal 

issues.

• President's Innovation Advisory Council (PIAC): The PIAC is 

a collective body that includes advocates from Mason, along with 

leaders from the industry, community, and government who are 

responsible for providing direction, foresight, and advice on 

various aspects such as placemaking, programming, and 

partnerships.

• Cultivate a Strong Tech Talent Ecosystem: Amplifying 

philanthropic contributions for Mason’s existing programs that 

bolster the Commonwealth’s Tech Talent Investment Program

24



Growth & Efficiency
Building Financial Sustainability & Effectiveness

Deb Dickenson | EVP for Finance & Administration
Jackie Ferree | SVP for Operations & Business Services

Sharon Heinle | VP for Finance
July 25, 2024



2Office of the Executive Vice President

Budget & Mitigations Update
On an all-funds basis, George Mason is operating on a balanced 

budget with an E&G shortfall being covered by non-E&G funds

In FY2024, George Mason implemented a two-year plan to mitigate 

our E&G budget shortfall through units reducing their budgets by 6% 

overall

Year One: In FY2024, budget mitigations were achieved in the areas 

of Position Eliminations, Revenue Enhancements, and Cost Savings

Year Two: The FY2025 Operating Budget continues the mitigation plan 

implementation



Office of the Executive Vice President

FY2025 Budget 
Operating

3

University continuing growth trajectory

Break-even is achieved through positive 

margins in other funds to offset E & G 

shortfall

Revenue increases in both tuition and State 

support offset increased expenses

Expense increases driven by salaries & 

wages, contract cost escalations, and 

planned increase in financial aid

Limited support for strategic investments 

given budget constraints

Note: Operating includes the following funds: Education and General (E&G), Auxiliary Enterprises, 

Sponsored Research, Indirects, Financial Aid. Other Restricted & Other Unrestricted. EXCLUDES 

Capital

*This includes George Mason’s estimated allocation of VMSDEP funding of $7M

Cash basis, in $M's
FY 2023  

Actual

FY 2024 

Amended 

Budget

FY 2024        

Q3 Forecast

FY 2025 

Approved 

Budget

Revenues

Net Tuition and Fees              496              514              515                531 

State Appropriations              267              327              326                359 

Grants & Contracts              244              256              274                286 

Auxiliary Enterprises              249              266              280                290 

Other Operating Revenue                29                27                36                  39 

Non-Operating Revenue:

Relief Funding                50                -                  -                    -   

Total Revenues           1,335           1,391           1,432            1,505 

Expenses

Salaries and Wages              595              640              644                670 

Fringe Benefits              163              187              184                198 

Contractual Services              210              208              229                242 

Travel                20                21                24                  25 

Supplies                27                28                25                  25 

Equipment                22                21                27                  28 

Capital Expenditures                  4                  3                  1                   2 

Scholarships & Fellowships              164              187              193                199 

Occupancy                41                45                41                  42 

Transfers-Capital Projects/Debt              135                58                61                  64 

AE Infrastructure                  0                  2                  3                   3 

Total Expenses           1,381           1,399           1,432            1,497 

 (Shortfall)/Surplus             (46)               (9)               -                     8 

 Strategic Use of Reserves               -                 -                 -                     3 

 Balancing Mitigation Strategies               46                 9               -                   -   

 Adjusted Shortfall               -                 -                 -                   -   

*
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FY2025 Budget 
E&G Operating

4

Continuing growth – moderating expense 

growth to align with available resources

Increased expenses due primarily to projected 

salary & wage increases and filling positions at 

market rate; continuing critical vacancy reviews

of all open positions

Strategic Use of Reserves represents approved 

reserve-funded initiatives planned for FY25

Budget shortfall will be mitigated with planned

budget reductions (2nd year), new revenue 

generation, and continued operating 

efficiencies from reorganizations & shared 

services

*This includes George Mason’s estimated allocation of VMSDEP funding of $7M

Cash basis, in $M's
FY 2023  

Actual

FY 2024 

Amended 

Budget

FY 2024        

Q3 Forecast

FY 2025 

Approved 

Budget

Revenues

Net Tuition and Fees              494              514              513                529 

State Appropriations              220              246              244                274 

Auxiliary Enterprises                  1                  1                  1                  -   

Other Operating Revenue                19                14                19                  20 

Total Revenues              734              775              777                823 

Expenses

Salaries and Wages              457              494              489                511 

Fringe Benefits              140              146              144                151 

Contractual Services                80                80                80                  84 

Travel                  6                  7                  7                    7 

Supplies                18                17                16                  16 

Equipment                11                11                15                  15 

Capital Expenditures                  2                  1                -                    -   

Scholarships & Fellowships                46                45                50                  50 

Occupancy                22                24                21                  21 

Transfers                31                  3                 (2)                   (2)

AE Infrastructure               (18)               (18)               (22)                 (22)

Total Expenses              796              810              798                832 

 E&G Shortfall             (62)             (35)             (21)                 (9)

 Strategic Use of Reserves               -                 -                 -                     3 

 Balancing Mitigation Strategies               62               35               21                   6 

 Adjusted E&G Shortfall               -                 -                 -                   -   

*
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George Mason University Total VA HE • George Mason is one of 
the best places in the 
country for veterans to 
pursue higher 
education and we want 
to continue to provide 
this support at the 
highest level. 

• We appreciate the 
Governor and General 
Assembly’s initial 
investment and 
ongoing commitment to 
putting VMSDEP on a 
path towards long-term 
sustainability.

Participants (headcount)

5

Virginia Military Survivor & Dependents Education Program
VMSDEP Program Growth - Unfunded Mandate

projected        projected

FY2019 FY2020          FY2021          FY2022           FY2023          FY2024 FY2025

in millions

FY25 & FY26 VMSDEP Funding: 

• $65M annual total for VA HE

• $7M annual for George Mason*

*estimated GMU share pending SCHEV final funding allocation
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Revenue Enhancements
• Patriot Investment Fund - $2.2M in FY24, $4M projected in FY25

• Masonvale ground lease termination - $3.5M annual

• Vernon Smith Hall acquisition - $12M in FY24 (one-time), $2M annual

Cost Savings/Cost Avoidance
• Vernon Smith Hall rent expense elimination - $4M annual

• Faculty Incentive Retirement Plan - $3M (5-year period)

• Freedom Aquatic & Fitness Center renegotiation - $2.1M (5-year period)

• Parking contract savings - $1.1M annual

• Janitorial service adjustments - $775K annual

• Library material reduction (duplicate & underutilized) - $750K annual

• Energy efficiency improvements - $475K annual

Budget Mitigation
Achieved Budget Mitigations

6



Office of the Executive Vice President

*Elimination of budgeted vacant positions 7/1/23 – 6/30/24

An additional $5M in positions were eliminated by Administrative units in combination with other cost 

reductions and revenue enhancements to meet unit reduction targets

7

Budget Mitigation
FY2024 Academic Position Reductions*

 College of Visual and Performing Arts (CVPA) $838,011                       3                           1                1                7             12 

 Costello College of Business (CCB) $1,408,321                       4                           1                4                9             18 

 Carter School (Carter) $68,650                       1                          -                  -                  -                 1 

 College of Engineering and Computing (CEC) $3,535,604                     22                           6              10                2             40 

 College of Education and Human Development (CEHD) $1,486,349                       3                           2                7                2             14 

 College of Public Health (CPH) $1,730,459                       1                           4                9                3             17 

 College of Humanities and Social Science (CHSS) $1,500,916                     10                          -                  1                4             15 

 Schar School of Policy and Government (SCHAR) $764,405                       5                          -                  -                  -                 5 

 College Science (COS) $2,066,985                       6                           4              10                -               20 

 Total $13,399,699                55                   18           42           27        142 

Total School 
 Posit ion 

Reductions

  Faculty 

Instructional 

 Faculty 

Administrative
 Classif ied Stipend
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FY2025 Budget 
Capital Summary

8

Major capital projects primarily consist of FUSE and 

Life Science Engineering Building totaling $107M

Annual Capital and Deferred Maintenance represent 

on-going routine projects

Annual Debt represents debt service (principal and 

interest) scheduled to be paid during FY 2025, funded 

from operations

Developer Costs to be paid by P3 partner have been 

removed from total projected Mason capital spending

Schedule identifies the various funding sources 

expected to cover FY 2025 capital project expenditures 

and debt service
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Capital & Deferred Maintenance Funding
FY25 through FY29

9

CRV = $3.7B

Major & Annual Capital includes projects 

that are authorized

FY25 and FY26 Deferred Maintenance 

(DM) Funded E&G includes supplemental 

appropriation of $8M split between years 

and is based upon the biennium budget. 

Unfunded E&G DM projects were moved 

to FY27.

Out-year Deferred Maintenance Funded 

AE will be adjusted as funding is 

allocated, anticipated spend is $4-6M of 

operating and could be balanced 

by reserve spend

Deferred Maintenance Unfunded Need 

includes currently identified projects in 

E&G and AE

Note: data as of July 1, 2024

in millions

APPA Standard: cost of capital 

renewal should average 1.5-3% 

(~$55-111M) of current 

replacement value (CRV)

APPA: Association of Physical 

Plant Administrators for universities and colleges



Supporting the Governor’s Agenda

✓Prepare students for high 

demand jobs in Virginia

✓Promote a vibrant, safe, and 

healthy campus

✓Maintain affordability and 

reduce the cost of higher 

education

✓Build the college and career 

ready pipeline in partnership 

with K-12 school divisions
Office of the Executive Vice President 10



changing our 
campus

Renovation

Acquisition Sustainable

Development

11 Office of the Executive Vice President
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Changing Our Campus
Total Cost of 
Ownership (TCO)

• Capturing the total cost of an 
asset for better planning, 
operations, and maintenance

• Comprehensive cost analysis 
model to inform investment 
decision-making and planning 
for new buildings and 
operations

• More informed management 
of existing assets for improved 
efficiency

12

Operational planning 

for new buildings

FUSE

at Mason Square

TCO has made BRL operations 

a model for other institutions

Biomedical Research Lab
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Changing Our Campus
Asset 
Management

• Enhanced maintenance program 
extends the useful life of our 
assets

• Better stewardship of existing 
capital resources, more efficient 
use of Commonwealth funds

• Established Current Replacement 
Value reporting that helped 
improve the Commonwealth 
reporting standard

• Anticipate change will lead to 
increased capital funding

2

Colgan Hall

Katherine Johnson Hall

Roofs

Replaced

6+

HVAC Systems

Repairs & 

Replacements

Repairs made in 

2022-2024
13
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Technology Space

ProcessesPeople

changing our 
business
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Changing Our Business
Modernizing 
Systems

• A new learning management 
system will help us meet 
students where they are 
today

• An integrated student 
lifecycle management 
system will improve 
student experience via 
advising, coaching, and 
success

Modernizing our enterprise 

learning management platform

Canvas

Creating an integrated student 

experience

Patriot Connect

15
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Janitorial Services
Flexible service model

Matching service with demand

Changing Our Business
Changing our 
business model

• Adopting new business 
models for enhanced 
services and increased 
efficiency that meet the 
changing needs of a diverse 
university

• Space optimization study to 
maximize space utilization 
and accommodate demand

16

Space Optimization



Phone System Upgrade Mason Square Plaza Activation Robotic Process Automation Outsourced Print & Mail Services

Revised Forecasting Process Student Account Processing Automation New Cybersecurity Framework Classification &

Compensation Review Glass Recycling Program Virtual Student Tours New Dining Contract In-house Janitorial Services

Budget Shortfall Mitigation Shared Services Patriot Investment Fund Mason Mobile ID Digital Student Center Signage LED

Lighting Replacement Program Life Sciences & Engineering Building Construction Redesigned Chart of Accounts New

Enterprise RiskHeatMapCanvasLearning ManagementSystem StrategicPlan Implementation Research Administration

Module Implementation Graduation Ceremony Security Planning Hot Water Pipe Insulation Enhanced Performance

Management MESA Migration New Applicant Tracking System Enhanced Research Computing Continuity of Operations

Plans Refurnished Student Centers Classroom Technology Refresh Increased Athletic Ticket Sales Summer Knowledge

Share Series Retirement Incentive Plan Employee Satisfaction Survey Expanded Dining Services Masonvale Acquisition

Roof Replacement Space Utilization Study Restructured Parking ContractSolar Panel Installation Mason Finance Gateway

Implementation Field House Locker Renovation Total Cost of Operations Model AWARE Fully-loaded Budget Operational

Recommendations Committee Relocated Faculty & Staff Dining Salesforce Patriot Connect Implementation Upgraded

Vending Machines P-Card Module Implementation Stream Restoration Space Database Enhancement Restructured

Shuttle Bus Routes University Information Network Aquatic & Fitness Center Renovations Expanded Supervisor Training

Parking Contract Renegotiation Outstanding Achievement Awards Employee Health & Well-Being Energy Efficiency &

Resiliency Action Plan Expanded Professional Development New Six-Year Plan Total Cost of Ownership Model Enhanced

Banner Functionality Outsourced Global Center Operations FUSE Building Construction Outsourced Housing Network

DocuSign Expansion Enhanced Enterprise Risk Program Transformation Boot Camp Vernon Smith Hall Acquisition

IncreasedFreedom&AquaticCenterTripartiteFunding

small changes
lead to

big impact



Innovation Research

Achievement Opportunity

changing our 
future

18 Office of the Executive Vice President
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Changing Our Future
Cutting-edge 
Research

• Collaborative spaces foster 
entrepreneurship and 
continue the tradition of 
innovation

• Supporting Commonwealth 
Tech Talent goals

Nanofabrication

Program Launched with 

GO Virginia Grant

Only Facility in NoVA

MIX

Unmanned Aerial Vehicles

Merges Research and 

Business

19
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Changing Our Future
Tomorrow’s 
Classrooms

• FUSE at Mason Square, Life 
Sciences & Engineering, and 
Interdisciplinary Sciences & 
Engineering buildings 

• Refreshing technology in 
existing classrooms

• High-growth programs to meet 
student demand

• Producing desirable graduates 
that fuel the Commonwealth 
economy

Extend utility of existing classrooms 

& improve student experience

Refreshed Classrooms

Meeting student & regional demand

Life Sciences & 

Engineering

20



▪ George Mason is leaner and more efficient than our 

peers with returns well above our investment

▪ We continue to find innovative ways to improve our 

efficiency and scale our systems to deliver results for 

the Commonwealth 

▪ But our funding continues to lag below our true costs 

and our peers, while key projects and investments are 

delayed

▪ Imagine what we could achieve with equitable funding

21Office of the Executive Vice President
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FY25 State Support (excl. Aid) per VA UG Student FTE1

22

W&M UVA VCU ODU                        VT GMU

State Support¹ $75M $202M $296M $203M $261M $252M

I-S UG FTE² 4,309 11,641 17,858 14,411 21,080 20,975 

State Support per FTE $17,514 $17,383 $16,551 $14,097 $12,364 $11,996 

(1) FY25 Appropriation is based on State budget bill Chapter 2 approved on 5/13/2024, and could change as the State approves additional allocations.

(2) I-S UG Student FTE is based on FY23 enrollment. The update for FY24 will be available in the Fall as per SCHEV.

Slower appropriations 

growth has put Mason 

further behind

Mason per student vs 

peer median:
• FY15: $1,547 below

• FY20: $2,612 below

• FY25: $4,555 below

SCHEV acknowledged this 

disparity and has 

recommended increased 

funding:
• FY25: $9.3M

• FY26: $18.5M

George Mason Students Get Less State Support
FY25 Appropriations Per VA Undergrad Student
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$12,364

$16,515

$14,097

$17,514 $17,383

George Mason Students Get Less State Support
FY25 Appropriations Per VA Undergrad Student

23

$11,996
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Why Aren’t George Mason Students Treated 
Equitably?

24





AI Across Mason Nation

Amarda Shehu, PhD

Associate Vice President of Research for the Institute for Digital InnovAtion (IDIA)
Associate Dean for AI Innovation, Professor of Computer Science

College of Engineering and Computing

July 25th, 2024
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AI Across Mason Nation

Mason faculty expertise and 
interests around AI&ML



Foundational AI and Machine 
Learning Across CEC, COS: 
Computer Science, Statistics, 
Computational Data Sciences

AI Ethics, Safety, and Policy Across CEC, Schar, CHSS: Philosophy, Public Policy, Computer Science

Robotics and Autonomous 
Systems
Across CEC, CHSS: Mechanical 
Engineering, Electrical and 
Computer Engineering, 
Computer Science, 
Cybersecurity Engineering, 
Information Sciences and 
Technology, Psychology

AI and Infrastructure Security
CEC: Cyber Security Engineering, 
Computer Science, Information 
Sciences and Technology

AI Economics & Business Innovation 
Across CHSS, CCB, CEC, Schar

Health Informatics and Biomedical AI
Across CEC, CPH, COS: Health 
Administration and Policy, 
Bioengineering, Computer Science

AI in Education Across CEHD, CEC: 
Learning Technologies, Computer Science

AI-Enabled Digital Twinning 
Across CEC, COS: Computer 
Science, Civil Engineering, 
Mathematics

Language Technologies Across CEC, 
CEHD, and CHSS: Computer Science, 
Information Sciences and 
Technologies, Linguistics, English, 
Learning Technologies, Philosophy

Civic Technologies Across CEC, 
CHSS: Information Sciences and 
Technology, Computer Science, 
Psychology, Statistics

Quantum Computing, 
Science, and Engineering for 
AI Across COS and CEC: 
Mathematics, Electrical and 
Computer Engineering, 
Computer Science, Physics, 
Mechanical Engineering

Environmental and Geospatial 
AI Across COS, CEC: Geography 
and Geoinformation Science, 
Environmental Science, Civil 
Engineering, Computer Science



AI in 
embodied 

systems

Robotics

Computer 
Vision

AI in 
embedded 

systems and 
systems of 

systems

Cyber-
physical 

Computing

Systems 
Engineering

AI-enabled 
Virtual, 

Augmented, 
and Mixed 

Reality

Immersive 
Computing

Foundation 
Models

Large 
Language 

Models

Knowledge 
Acquisition

Reasoning

Deepening Verticals

AI For Health, Science, Education, Business, Engineering, … 





Unmanned Aerial & 
Surface Vehicles

Tethered Aerial Vehicle

High-speed off-road 
ground vehicleVertically Challenging Terrain

Snake Robots



Zoran Duric
Innovation Lab

Fuse, Mason Square



Twice a year, university teams compete in
the Lighter Than Air (LTA) Defend the
Republic competition. In April, George
Mason University hosted the competition
in EagleBank Arena and won. The winning
Mason team, Patriot Pilots, led by principal
investigators Cameron Nowzari, Ningshi
Yao, and Daigo Shishika, all from the
College of Engineering and Computing,
competed against six universities and
about 50 LTA robotic agents, aka blimps.



LLMs & Foundation Models @ Mason
Large Language Models for Question Answering, Multilingual NLP, Dialects, Text 
Simplification, Hate Speech, Human-AI Interaction, Clinical NLP, Language of Life, 

Biomedical Foundation Models, etc.

Ziyu Yao Antonios 
Anastasopolous

Marcos 
Zampieri

Kevin 
Lybarber

Amarda ShehuOzlem UzunerGeraldine Walther

Computer Science Information Sciences and Technology

Computer Science
Information Sciences 

and Technology
Linguistics





Gentopia in Assignment Showcase from CS678, Advanced NLP (Spring 2024)

S. Singh: Job 

Finder Agent

(input a resume, 

return suitable 

jobs from hiring 

website)
P. Jorshi: Calendar Summarizer

(give access to Google 

Calender, return summary of 

upcoming events)

P. Mukherjee: YouTube Summarizer

(input a link to YouTube video, return a 

text summary)





Center for Advancing Human-
Machine Partnerships (CAHMP)

Criminal Investigations and 
Network Analysis Center (CINA)

Quantum Science and Engineering 
Center (QSEC)

C4I and Cyber Center

Center for Secure Information Systems
The Terrorism, Transnational Crime and 

Corruption Center (TraCCC)
Center for Assurance Research and 

Engineering (CARE)
Virginia Climate Center

A Rich Ecosystem of Institutes and Centers for AI Innovation



Deliberate about Building AI-adjacent 
Interdisciplinary Communities to take on
Complex Societal 
Problems of our Time



Deliberate about Incentivizing 
Interdisciplinary Communities 
to take on Complex Societal 
Problems of our Time

Improving Human-
Machine Collaborations 

with Heterogeneous 
Multiagent Systems

Dr. Elizabeth Phillips, Department of
Psychology, Human Factors and Applied
Cognition Group, College of Humanities and
Social Sciences, George Mason University



Deliberate about Incentivizing 
Interdisciplinary Communities 
to take on Complex Societal 
Problems of our Time

Improving Human-
Machine Collaborations 

with Heterogeneous 
Multiagent Systems

Dr. Elizabeth Phillips, Department of
Psychology, Human Factors and Applied
Cognition Group, College of Humanities and
Social Sciences, George Mason University

Jiasun Li (CCB)
NSF CAREER Award “Securing Off-
premise Digital Services in the
Presence of Strategic Incentives”



Deliberate about Incentivizing 
Interdisciplinary Communities 
to take on Complex Societal 
Problems of our Time

Improving Human-
Machine Collaborations 

with Heterogeneous 
Multiagent Systems

Dr. Elizabeth Phillips, Department of
Psychology, Human Factors and Applied
Cognition Group, College of Humanities and
Social Sciences, George Mason University

Elizabeth Phillips (CHSS) 
1. Air Force Office of Scientific Research, Trust and
Influence Program Award “Moral Justification to
Foster Human-Machine Trust”
2. Air Force Office of Scientific Research, Trust and
Influence Program Award "Developing a
Quantification System for Robot Moral Agency”



Rich AI Research Landscape

With today’s use and demand for all-access video, Uncrewed 
Aerial Vehicles (UAVs), drones, are commonplace in everything 
from defense contracting to filming backyard barbeques.

While useful technology, UAVs can pose a serious security risk. 
George Mason University systems engineering and operations 
research undergraduates Dyar Aziz and Markus Garretson are 
working with professor Ali Raz to develop a methodology for 
inferring UAV intent based on sensor data.

https://seor.gmu.edu/
https://volgenau.gmu.edu/profiles/araz


Dissecting & Predicting National AI Infrastructures
with AI: AI4Policy & Policy4AI

aistrategies.info – Department of Defense Minerva Award (2022-2025) to JP Singh, 
Amarda Shehu, Antonios Anastasopolous, Jesse Kirkpatrick, Michael Hunziker

Funded by a Department of Defense Award under 
the MINERVA program, a team of Mason 
researchers and their students are pivoting AI4AI 
that is, AI text mining techniques to automatically 
analyze corpora of reports on AI infrastructure 
policy to elucidate challenges, values, current policy, 
as well as forecast AI policies of various nations. 



Digital Twinning: From Optimization  

Siemens Blade

Connecting Rod

Infinity BridgeBridge

Facundo Aiurado
IDIA Predoctoral 

Fellow



Digital Twinning: To CropSmart

NSF Convergence Accelerator Track J: Building a digital twin for national-scale field-level 
crop monitoring, prediction, and decision support

Liping Di (COS)
Director, Center for Spatial 

Information Science and Systems

CropSmart Digital Twin (CSDT)—a public facing decision support system that provides the crop farming 
industry real-time data on the conditions of area crops, soil, weather and markets, decision trade-off, and 
optimal decision advice. CSDT supports the USDA’s goal to increase U.S. agricultural production by 40% 
while also cutting the environmental footprint in half by 2050.



Bruise Project

George Mason receives $4.85 million to increase
intimate partner violence detection and reporting. The
anonymous gift will help develop new tools in imaging
technology using a light source that is five times better
than white light for identifying and visualizing bruising
across all skin tones for use by forensic nurses, social
service providers, and law enforcement.

The research team (from left) Janusz Wojtusiak,
Katherine Scafide, and David Lattanzi. Photo by
Ron Aira/Office of University Branding

"A vital piece to success is ensuring that any AI tool has
access to in-depth data from all skin tones and skin
characteristics alongside human expert analysis,” said
Lattanzi, an associate professor in the Sid and Reva
Dewberry Department of Civil, Environmental, and
Infrastructure Engineering in the the College of
Engineering and Computing.
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AI Education 
& Workforce 
Development 

Programs 
Across 

Colleges

Course 
Enhancement

Minors and 
Concentrations

BS/MS/PhD 
Programs

K-12 Training CpE

AI, data literacy
Use of AI tools
Incorporation Into research and methods courses across 
fields, disciplines
Role of AI in society
Past/Future of AI
Interdisciplinarity of/Interdisciplinary approaches to AI
Data: multiple aspects, disciplinary and interdisciplinary 
approaches
Information: multiple aspects, disciplinary and 
interdisciplinary approaches
AI as technology

C
H
S
S



AI Education 
& Workforce 
Development 

Programs 
Across 

Colleges

Course 
Enhancement

Minors and 
Concentrations

BS/MS/PhD 
Programs

K-12 Training CpE

No other university in the

Commonwealth has any minors,

concentrations, or degree programs

in AI, let alone in Responsible AI

Mason Unique Focus:

Responsible AI Innovation



AI Education 
& Workforce 
Development 

Programs 
Across 

Colleges

Course 
Enhancement

Minors and 
Concentrations

BS/MS/PhD 
Programs

K-12 Training CpE

Missy Cummings Jesse Kirkpatrick (Ethicist)
Co-Director

Assistant professor of philosophy and
computer science; critically interrogate
the social dimensions of algorithmic
decision-making systems in the US
criminal legal system.

Director of MARC and Responsible AI Program

Dasha Pruss Thema Monroe-White

Assistant professor of policy and
computer science; interdisciplinary
data-analytics scholar that examines
the entrepreneurial, workforce and
educational pathways of minoritized
groups in science, engineering, and
information technology.



AI Education 
& Workforce 
Development 

Programs 
Across 

Colleges

Course 
Enhancement

Minors and 
Concentrations

BS/MS/PhD 
Programs

K-12 Training CpE



AI Education 
& Workforce 
Development 

Programs 
Across 

Colleges

Course 
Enhancement

Minors and 
Concentrations

BS/MS/PhD 
Programs

K-12 Training CpE



AI Education 
& Workforce 
Development 

Programs 
Across 

Colleges

Course 
Enhancement

Minors and 
Concentrations

BS/MS/PhD 
Programs

K-12 Training CpE

BS/MS/PhD Programs in:

✓ Data Analytics Engineering

✓ Predictive Analytics

✓ Information Technology

✓ Machine Learning

✓ Information Systems

✓ Big Data

✓ …

Broad Portfolio in:

✓ AI, ML, Deep Learning, Big Data

✓ Natural Language Processing

✓ AI/ML-enabled technologies

✓ Predictive Analytics

✓ Statistical Learning

✓ Human-Centered Design

✓ Human-Computer Interaction
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Community 
Engagement 

and 
Partnerships

Community 
Projects

Unique 
Partnerships

National 
Consortia

AI Executive 
Order 

Webinar 
Series

CEC+CCB+IDIA



Community 
Engagement 

and 
Partnerships

Community 
Projects

Unique 
Partnerships

National 
Consortia

SCHAR+CEC+IDIA



Community 
Engagement 

and 
Partnerships

Community 
Projects

Unique 
Partnerships

National 
Consortia

Highlight: Cameron 
Nowzari (CEC/ECE)

CEC+CCB+IDIA
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Projects
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An AI-Powered 
University for the 

22nd Century

Mason is poised to lead in AI Literacy For All 

through novel, unique disciplinary and cross-

disciplinary education and training programs



An AI-Powered University for the 22nd Century

“Include AI-related topics within 

technology, computer science and data 

analytics courses in K-12 and higher 

education to ensure students are 

equipped with the skills and knowledge 

needed to succeed in a rapidly 

changing world.

Support opportunities for Virginia colleges 

and universities to contribute to AI 

research and training, through 

collaborations with other academic 

institutions, private companies and 

government agencies.”

“K-12 schools and postsecondary institutions must 

embrace innovation, experimentation, and new 

educational opportunities for students as well as 

ensure appropriate guardrails and necessary 

constraints exist to safeguard individual data 

privacy and mitigate discriminatory outcomes [..] 

while also prioritizing training for students, 

educators, and faculty to ensure the responsible 

and ethical use of AI technology. 

The Guidelines are also meant to support 

education institutions to [..] prepare all students 

with the knowledge, competencies, and skills for 

successful careers that utilize AI technology.”

Bringing AI to campus to:

❑Support faculty, student, 
and staff development

❑Forge new research, 
education, and workforce 
development spaces

❑Transform Mason into an 
AI leader among R1 public 
universities



PatriBot: A GenAI ChatBot Assistant
- First use case: A 24hr chatbot answering student questions across the campus!

- What programs are offered in CEC?
- Where does the CS department locate?

- I’m new to Mason; where do I live and eat?
- Chess club? Communities for AI enthusiasts? 

- …

Sarah 
Campbell

Amarda 
Shehu

Marcos 
Zampieri

Ziyu Yao
Alphaeus E. 

Dmonte
Mohamed 

Aghzal

Faculty Supervisors

Faculty Tech Leads Students

Question Answering with 
Retrieval-Augmented 

Generation (RAG)

Cross-Campus, Multi-
Modal 

Information Integration

Conversational 
Queries and 

Chats
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