
 

 

GEORGE MASON UNIVERSITY 

BOARD OF VISITORS 

 

BOARD OF VISITORS MEETING 

March 1, 2018 

Merten Hall, Fairfax Campus 

 

AGENDA  

 
 

7:30 a.m. – 8:00 a.m. Continental Breakfast 
(Room 1205) 

 

8:00 a.m. – 8:25 a.m.           Executive Committee  

(Room 1201)     

 

8:30 a.m. – 9:20 a.m.                 Audit Committee  
 (Room 1203)    

     

9:25 a.m. – 10:25 a.m.            Academic Programs, Diversity and University Community Committee  
(Room 1201) 

 

10:30 a.m. – 11:25 a.m.              Development Committee   
(Room 1203)     
 

10:30 a.m. – 11:25 a.m.  Research Committee  
(Room 1204)                           

           

11:30 a.m. – 12:30 p.m.             Finance and Land Use Committee 
(Room 1201)      

 

 

12:30 p.m. – 1:15 p.m.      Lunch 
(Room 1202)       

     

 

BOARD OF VISITORS MEETING AGENDA 

 

Merten Hall, Room 1201 
 

1:20 p.m.   I. Call to Order 

 
 

1:20 p.m.  II.        Approval of the Minutes (ACTION ITEMS)  

A. Executive Committee Minutes for December 13, 2017 

B. Full Board Meeting Minutes for December 13, 2017 
 

1:20 p.m. – 1:25 p.m. III. Rector’s Report  

A.  Resolution – Approval of President Cabrera’s salary increase as a result of the 

approved University Budget on May 11, 2017.    
 



 

 

1:25 p.m. – 1:45 p.m. IV. President’s Report  
 

 

1:45 p.m. – 1:55 p.m. V.  Board of Visitors Continuing Education (per HB1952) – Frank Neville  
    

     

   VI.  Committee Reports  
 

1:55 p.m. – 2:05 p.m.   A.    Audit Committee  
 

2:05 p.m. – 2:15 p.m.   B.    Academic Programs, Diversity and University Community Committee  

 

 

1. Program Action Items 

a. New Program Approval 

i. BS, Business (revised) 

b. Program Closures 

i. DA, Community College Education 

ii. MS, Peace Operations 

iii. MEng, Geotechnical, Construction and Structural Engineering 

iv. BA, Latin American Studies 

2. Faculty Actions 

a. Conferral of Emeritus/Emerita Status 

b. Election of New Tenure Hire 
 

2:15 p.m. – 2:25 p.m.   C.   Development Committee  

 

2:25 p.m. – 2:35 p.m.   D.    Research Committee  

 

2:35 p.m. – 2:45 p.m.   E.   Finance and Land Use Committee  

1. Room and Board Rates for 2018-2019 (ACTION ITEM) 

2. Debt Policy Compliance Resolution (ACTION ITEM) 
 

   

2:45 p.m. – 3:45 p.m. VII.   Closed Session  

A. Student Matter (Code of VA: §2.2-3711.A.2) 

B. Protection of Privacy in Personal Matters (Code of VA: §2.2-3711.A.4) 

C. Public Contract  (Code of VA: §2.2-3711.A.29)  

D. Gifts, Bequests, and Fundraising Activities (Code of VA: §2.2-3711.A.9) 

E. Consultation with Legal Counsel pertaining to actual or probable litigation (Code of 

VA: §2.2-3711.A.7)  

F. Consultation with Legal Counsel regarding specific legal matters requiring the 

provision of legal advice (Code of VA: §2.2-3711.A.8)  

G. Personnel Matter (Code of VA: §2.2-3711.A.1)  

 

3:45 p.m.              VIII.   Adjournment 

 

No public comment will be taken at this meeting. 

 



 

 

GEORGE MASON UNIVERSITY 

BOARD OF VISITORS 

 

Meeting of the 

Executive Committee 

March 1, 2018 

8:00 – 8:25 a.m. 

 

           Merten Hall, Fairfax Campus 

         Room 1201 

 

AGENDA  
 

 

I. Call to Order 

 

II. President’s Comments 

 

III. Closed Session  
 

A. Student Matter (Code of VA: §2.2-3711.A.2) 

B. Protection of Privacy in Personal Matters (Code of VA: §2.2-3711.A.4) 

C. Public Contract  (Code of VA: §2.2-3711.A.29)  

D. Gifts, Bequests, and Fundraising Activities (Code of VA: §2.2-3711.A.9) 

E. Consultation with Legal Counsel pertaining to actual or probable litigation 

(Code of VA: §2.2-3711.A.7)  

F. Consultation with Legal Counsel regarding specific legal matters requiring 

the provision of legal advice (Code of VA: §2.2-3711.A.8)  

G. Personnel Matter (Code of VA: §2.2-3711.A.1)  
 

 

IV. Adjournment 

 

 

 

 

 

No public comment will be taken at this meeting. 

 



 

GEORGE MASON UNIVERSITY 
BOARD OF VISITORS 

 
Audit Committee 

March 1, 2018 
Merten Hall, Fairfax Campus 

 
A G E N D A 

 
 
 

I. Call to Order 
 

 

II. Approval of Audit Committee Minutes  
 A. Approval of Committee Minutes for December 13, 2017 Meeting 

(ACTION) 
 

 
 

III. New Business  
 A. Auditor of Public Accounts Examination Update 

 
 

 B. Compliance Update 
 

 

IV. Reports  
 A. Office of University Audit Summary Report   

 
V. Adjournment  

 
 



DRAFT – Subject to Revision 
 

AUDIT COMMITTEE 
OF THE BOARD OF VISITORS 

 
December 13, 2017 

Merten Hall 
 

MINUTES 
 
 

PRESENT: Chairman Petersen; Vice Chair Blackman; Visitors Peterson and Purvis. 
 
Rector Davis; Visitor Zuccari; Student Representatives Kanos and Quillen; 
Senior Vice President Davis; Vice President Marks; Associate Vice President 
Dade; Associate Vice President and Controller Kemp; Associate University 
Counsel Drummey; Chief Ethics Officer Woodley; Auditor of Public Accounts 
Representatives Owens and Raznic; University Auditor Dittmeier; and Associate 
University Auditor Watkins. 
 

ABSENT: Visitor Hazel. 
 
 

I. Chairman Petersen called the meeting to order at 8:36 a.m. 
 

II. Approval of Minutes 
 

 Chairman Petersen called for a motion to approve the minutes of the October 12, 
2017 Audit Committee meeting.  The motion was MOVED by Rector Davis and 
SECONDED by Vice Chair Blackman.  
 
MOTION CARRIED UNANIMOUSLY BY VOICE VOTE. 
 

III. New Business  
 

 A. Auditor of Public Accounts Discussion 
Mr. Rasnic from the Auditor of Public Accounts provided an overview of 
their planned FY17 audit.  The audit is designed to provide an opinion that the 
university’s financial statements are fairly presented in all material respects.  
Deficiencies in internal control classified as significant deficiencies or 
material weaknesses will be reported to the Committee.  The Committee 
discussed with Mr. Rasnic potential emerging risk areas the Auditor of Public 
Accounts was evaluating related to higher education institutions and asked 
Mr. Raznic to inform the Committee of any issues surfaced during the audit.  
Mr. Rasnic expects to report results at the Committee’s meeting scheduled in 
May 2018. 
 

 B. Strategic Initiatives Update 
Ms. Marks reviewed with the Committee the university’s strategic initiatives 
related to increasing online accessibility of graduate programs; establishing 
curricular pathways for certain Northern Virginia Community College 
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students to achieve a faster, more affordable Mason degree; and helping adult 
learners complete unfinished undergraduate degree programs.  She described 
the nature and status of these initiatives and related challenges as well as the 
new ventures team in place to coordinate evaluation, design, and 
implementation of initiatives. In the update, the Committee and Ms. Marks 
discussed several matters, including studies regarding online and traditional 
learning outcomes; faculty transformation challenges; the benefits of 
technology improvements on learning outcomes; implementation timelines to 
achieve outcomes; process and systems enhancements; the development of 
guided curricular pathways for students beginning at community colleges; the 
alignment of initiatives with workforce needs, including certificates and 
outreach; and the significance of effective change management to initiative 
success. 
 

IV. Reports 
 

 A. Report of Approved Waivers of Contractual Conflicts of Interest 
Ms. Woodley reviewed with the Committee the Report of Approved Waivers 
of Contractual Conflicts of Interest for the year ending December 1, 2017.  
The report shows (i) waivers related to dual employment of immediate family 
members and (ii) waivers related to employees with a personal interest in a 
contract for research and development or commercialization of intellectual 
property and a business in which the employee has a personal interest, and (iii) 
university payments made to Dr. Elizabeth Cabrera.  The Committee 
discussed the report with Ms. Woodley. 

 
 B. Office of University Audit Summary Report 

Mr. Dittmeier reviewed with the Committee the Office of University Audit 
Summary Report.  He described the four audit reports and memos issued since 
the last meeting.  The Committee discussed management’s actions to (i) plan 
to scale processes in line with the research administrative and compliance 
needs associated with planned future growth in the volume and value of 
research awards and (ii) plan to improve the capability of Mason’s existing 
technology environment to respond flexibly to changes in business models, 
products and services, processes, and operations while robustly addressing 
risks. 
 
Management continues to make progress to remediate 15 outstanding audit 
issues.  Mr. Dittmeier reviewed the status of in-progress and planned audit and 
investigative projects. 

 
V. Adjournment 

 
 Chairman Petersen declared the meeting adjourned at 9:22 a.m. 
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Respectfully submitted, 

 
Edward R. Dittmeier 
Secretary pro tem 



ITEM NUMBER:  III.A. 
 

Auditor of Public Accounts Examination Update 

PURPOSE OF ITEM: 
 

Brief the Audit Committee regarding the status of the Auditor 
of Public Accounts’ financial statement audit for the year 
ended June 30, 2017. 
 

NARRATIVE: 
 

Lisa Kemp, Associate Vice President and Controller, will 
provide an update on the status of the audit of Mason’s 
financial statements for the year ended June 30, 2017.  The 
audit is being performed by the Commonwealth’s Auditor of 
Public Accounts. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION: 
 

Receive briefing and discuss. 

 



ITEM NUMBER:  III.B. 
 

Compliance Update 

PURPOSE OF ITEM: 
 

Brief the Audit Committee regarding the university’s process 
for monitoring compliance with laws and regulations, 
including the university’s programs related to ethics and 
conflicts of interest. 
 

NARRATIVE: 
 

Julian Williams, Vice President, Compliance, Diversity, and 
Ethics, will review with the Committee the university’s 
process for monitoring compliance with laws and regulations, 
including the university’s programs related to ethics and 
conflicts of interest.  Among other things, he will describe 
those compliance areas focused on by the Compliance, 
Diversity, and Ethics group and those focused on by other 
organizations in the university.  He will also describe 
upcoming compliance-related initiatives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ACTION: 
 

Receive briefing and discuss. 

 



Compliance & Ethics Program 
Update

Julian R. Williams, Vice President
Compliance, Diversity and Ethics

jwilli89@gmu.edu



G E O R G E  M A S O N  U N I V E R S I T Y

WHAT IS COMPLIANCE?

Compliance is a comprehensive program 
that helps institutions and their 
employees conduct operations and 
activities ethically; with the highest level 
of integrity, and in compliance with legal 
and regulatory requirements.



G E O R G E  M A S O N  U N I V E R S I T Y

MASON COMPLIANCE PHILOSOPHY

Compliance needs to be everyone’s responsibility

Proactive vs. Reactive approach

Challenges
• Diffuse and decentralized organizational structure
• Complex and ever growing set of compliance and regulatory responsibilities
• Resource stretched—both financially and in terms of human capital

Advantages

• Cooperative and innovative spirit exists institutionally
• Strong support from senior leadership and Board for a robust compliance environment 



G E O R G E  M A S O N  U N I V E R S I T Y

COMPLIANCE RISK CLUSTER



G E O R G E  M A S O N  U N I V E R S I T Y

ELEMENTS OF AN EFFECTIVE COMPLIANCE PROGRAM

Elements of an Effective Compliance Program:
1. Standards and Procedures
2. Organizational Leadership and Culture
3. Training and Education
4. Monitoring, Auditing, Evaluation of Program Effectiveness, 

and Risk Assessment
5. Performance Incentives and Disciplinary Measures
6. Appropriate Remedial Measures 
7. Reasonable Efforts to Exclude Bad Actors from Managerial 

Ranks



G E O R G E  M A S O N  U N I V E R S I T Y

STANDARDS AND PROCEDURES

Standards, procedures and controls help to 
prevent and detect unethical conduct

Key resources: Policy 
Library, Code of Conduct, 
Faculty/Staff Handbook 

Evaluation: Solid but 
distributed, full 

awareness by community 
is difficult, new policy 

areas growing



G E O R G E  M A S O N  U N I V E R S I T Y

ORGANIZATIONAL LEADERSHIP AND CULTURE

Multiple levels of oversight by knowledgeable 
individuals ensure that standards and 
procedures are followed

Key Resources: Organizational 
chart, Board of Visitors, 

senior leadership, compliance 
matrix

Evaluation: Strong with good 
values and solid leadership 
culture. Leadership must 

continue to leverage 
communication and 

collaboration



G E O R G E  M A S O N  U N I V E R S I T Y

TRAINING AND EDUCATION

Providing education on relevant laws, regulations, university policy 
and expected conduct in the workplace reduces the probability of 
unethical conduct

Key Resources: Human 
Resources, Instant HR newsletter, 

CDE (online training platform), 
Commonwealth of Virginia

Evaluation: In progress and 
somewhat uneven.  Due to 

distributed and complex nature, 
solid training infrastructure still 
under development.  University-

wide enforcement challenges



G E O R G E  M A S O N  U N I V E R S I T Y

MONITORING, AUDITING, AND EVALUATION

Continuous/routine review of business activity allows issues to be 
identified early on and remedied quickly

Key Resources: Compliance 
Matrix, University Audit, CDE, 
RDIA, ERM, Report, Conflict of 

Interests, Ethics Council

Evaluation: Solid and developing 
increased cohesiveness.  Maturity 
of compliance program will bring 

these elements together more 
proactively and allow for better 

oversight



G E O R G E  M A S O N  U N I V E R S I T Y

REPORTING

Open lines of communication increase early detection of issues and 
help identify areas or topics that require additional monitoring or 
education

Key Resources: Clery Act and Title IX 
policy, Fraud Waste Abuse hotline, Mason 

Ethics Hotline, Internal Workplace 
Investigations

Evaluation: Strong reporting culture, but 
must continue to shore up protections 

against retaliation. FWA and Ethics 
hotlines allow for anonymous reporting 

of issues. Multiple investigative processes 
require development and communication 

for sake of transparency



G E O R G E  M A S O N  U N I V E R S I T Y

ENFORCEMENT AND DISCIPLINE

Ensuring that expectations are met through effective checks and 
balances and taking consistent and appropriate disciplinary 
measures to discourage unethical conduct

Key Resources: Code of 
Conduct, Employee 

Handbooks

Evaluation: Uneven and in 
need of more formalization of 

process and disciplinary 
standards. In progress.  
Current approach lacks 

consistency. 



G E O R G E  M A S O N  U N I V E R S I T Y

RESPONSE AND PREVENTION

Taking reasonable steps to respond appropriately to unethical 
conduct prevents similar issues from occurring in the future

Key Resources: University 
Audit, CDE, Internal workplace 

investigations, HR, Internal 
policy library

Evaluation: Solid, but must 
control and remediate gaps 

when identified.  Developing a 
stronger incentive/recognition 

program is important. 
Recognize good actors!



G E O R G E  M A S O N  U N I V E R S I T Y

ETHICS PROGRAM UPDATE

Ethics 
Program 

Solid and 
transparent 
investigative 

processes 

Immersive, regular, 
and comprehensive 
training. Online and 

in-person. 

Supervisors/leaders 
that model ethical 

behavior

Accountability and 
discipline for 

violations

Strong policy with 
communications 

strategy and 
increased employee 

awareness

Reporting: 
Streamlined, 

anonymous, with 
protections against 

retaliation



G E O R G E  M A S O N  U N I V E R S I T Y

CONFLICTS OF INTEREST
• New disclosure system, required annually for all benefitted 

employees
• Disclosures of COI are reviewed by the Conflict of Interest 

Committee to determine if a waiver can be issued 
consistent with state and federal law

• Waivers recommended by the COI Committee are 
approved by the employee’s Dean or Director, the VP for 
Research or the SVP for Administration and Finance, and 
the President

• Disclosure system already in place for researchers on 
federal projects, overseen by Research Development, 
Integrity, and Assurance

• Purchasing conducts periodic COI checks, for employees 
with the same address as vendors



G E O R G E  M A S O N  U N I V E R S I T Y

LEGISLATIVE UPDATE- FOIA

• Student Privacy: 
• HB1 would exempt all student “directory information” from FOIA 

and prohibit its release without consent. 
• HB 147 has a similar objective, but is targeted to students’ cell 

phone numbers and personal email addresses.  

• Public Meetings: 
• HB1247/SB336 would mandate public comment at all public 

meetings. HB1101 is similar but exempts public institutions of 
higher education from that requirement. 

• HB907 and 908 would remove some of the current restrictions on 
electronic meetings and make it easier for Board members to 
meet electronically.



G E O R G E  M A S O N  U N I V E R S I T Y

Questions/Comments?



 

 

 

 
 
 
 
 
 
 

Office of University Audit 
 
 
 
 
 
 
 
 
 
 
 

Report to the Audit Committee of the Board of Visitors 
 
 
 

March 1, 2018 
 

 
 
 
  



 

EXECUTIVE SUMMARY 
 
 
• One audit report was issued since the last meeting. 

• Additional memos addressed proposed policies for management’s developing 
environment to handle controlled unclassified information, Athletics’ processes related to 
travel and food & beverage expenditures, and sponsored fund reconciliations testing 
results. 

 
• Remediation of 14 audit issues is in progress as of February 15, 2018: 

• Ten issues have current target remediation dates through September 2018. 
 
• Audit Plan status: 

• Substantially on track with 3+6 Audit Plan approved at the prior meeting. 
 
• Status of fraud, waste, and abuse investigations: 

• Five completed since the prior meeting; there is one investigation in progress. 
• The completed investigations were isolated in nature. 

 
• Audit staffing: 

• The audit team remains stable with no changes since the prior Committee meeting.  Co-
sourced resources remain available to provide supplemental skilled expertise when 
needed. 
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 Topic 
 
 
 

 

1 SUMMARY OF AUDIT REPORTS 
• Spending of Funding Budgeted for Institutional Reserves and Strategic 

Initiatives. 
 

2 SUMMARY STATUS OF AUDIT ISSUES  
 
 

3 STATUS OF AUDIT PLAN 
 
 

4 STATUS OF INVESTIGATIONS 
 
 

5 STAFFING 
 
 

6 APPENDIX: 
• Audit Issue Details 

 
 

 
 
  



 

SUMMARY OF AUDIT REPORTS 
 
 
 
 
• Spending of Funding Budgeted for Institutional Reserves and Strategic Initiatives. 
 
• Audit Memos: 

• Proposed Policies for Controlled Unclassified Information Environment. 
• Strengthen Athletics Process to Ensure Compliance with Mason Travel and Food & 

Beverage Policies and Commonwealth Requirements. 
• Continuous Audit of Sponsored Fund Reconciliations. 

 
 
  



 

 

 
 
 
Office of University Audit 
 

 
INTERNAL AUDIT REPORT 

 
Report 
Title: 

Spending of Funding Budgeted for Institutional 
Reserves and Strategic Initiatives 

Report 
Date: 

January 30, 2018 

Responsible 
Manager: 

Jennifer Wagner Davis 
Senior Vice President for Administration and 
Finance 

  

 
EXECUTIVE SUMMARY: 
 
Background: 
 
George Mason University allocates operating budget resources to support strategic plan 
initiatives and unforeseen institutional needs.  Within the university’s $1.0 billion FY18 
operating budget, $1.5 million was allocated for strategic plan initiatives and $4.0 million was 
allocated for institutional reserves.  The strategic plan initiatives budget allocation was 
designated for initiatives that may include, but not be limited to, support for the student 
redesign initiative, investment in research, strategic ventures and the Campus for the Future 
(West Campus).  The allocation for institutional reserves has not been allocated for specific 
needs, but is available for unplanned contingency requirements. 
 
The Office of Budget & Planning provides overall oversight of Mason’s financial resources, 
and tracks the allocation and use of budget resources for strategic plan initiatives and 
institutional reserves.  Through December 31, 2017, $220,000 of the FY18 strategic plan 
initiative budget and $15,000 of FY18 institutional reserves have been distributed for use as 
shown in the table below:  

 Strategic Plan Initiatives Institutional Reserves 
Allocated through 9/30/17 $130,400 $6,000 
Allocated 10/1/17 – 12/31/17 $89,600 $9,000 
Total Allocated through 12/31/17 $220,000 $15,000 

 
The Office of University Audit is regularly evaluating Mason’s use of budget resources 
designated for strategic plan initiatives and institutional reserves for proper authorization, use 
for intended purposes, proper recording, and documentary support; this assessment updates our 
previous evaluation and covers FY18 activity through December 31, 2017. 

 
Audit Conclusion: 
 
Mason’s distribution of FY18 resources budgeted for strategic plan initiatives and institutional 
reserves through December 31, 2017 have been properly authorized, recorded, and supported 
with adequate documentation.  In future assessments, we plan to continue to evaluate the actual 
spending of these distributed budgeted resources to ensure their use for the intended purposes. 

 
  



 

SUMMARY OF AUDIT MEMOS: 
Audit Memos are communications which provide assurance related to a narrow, targeted topic or provide 
interim updates on longer-term assurance activities. 

 
 
Proposed Policies for Controlled Unclassified Information Environment dated February 15, 
2018. 
• Confidential – Restricted Data: Critical Infrastructure Vulnerability Assessment Information 

(Code of VA: 2.2-3705.2.4). 
 
 
Strengthen Athletics Process to Ensure Compliance with Mason Travel and Food & Beverage 
Policies and Commonwealth Requirements dated February 15, 2018. 
• Joint project with Fiscal Services highlighted inconsistencies in supporting travel and food & 

beverage expenditures with sufficient, appropriate documentation. 
• Processes being reviewed and re-defined to enable enhanced compliance with requirements, 

including Intercollegiate Athletics establishing a quality control process. 
 
 
Continuous Audit of Sponsored Fund Reconciliations dated February 7, 2018. 
• Summary results of continuous audit testing of reconciliation preparation, timeliness, 

approval, and documentary support.  15 reconciliations tested. 
• Testing determined nearly full compliance with University Policy; the limited number of 

exceptions were minor and isolated in nature. 
 
 
 



 

 
 

SUMMARY STATUS OF AUDIT ISSUES AS OF FEBRUARY 15, 2018 
 
There were 14 open audit issues as of February 15, 2018.  Remediation of two audit issues was completed by management since 
November 2017.  
 

Audit Issue Inventory Movement Audit Issues by Type Audit Issues by Current Target 
 

   
   

 
Audit Report Report Date Open at 

Jun 2017 
New  Closed   Open at 

Nov 2017 
New  Closed   Open at 

Feb 2018 
Athletics Travel Expenditure Documentation 2/15/18 - - - - 1  - 1  
Use of Wiley edu Employees to Process Certain Registration Transactions 10/16/17 - 1  - 1  - - 1  
Administrative Management of Sponsored Programs 10/11/17 - 2  (1) 1  - - 1  
IT Governance and Project Prioritization 8/7/17 - 3  - 3  - - 3  
College of Health and Human Services 5/11/17 4  - (1) 3  - - 3  
Student-Athlete Treatment and Rehabilitation Services Billing Process 4/10/17 1  - (1) - - - - 
Internal Control Certification and Supporting ARMICS-Related Activities 3/17/17 1  - (1) - - - - 
Freedom Aquatic and Fitness Center Membership Dues 2/10/17 - - - - - - - 
Facilities Management - General Services 9/15/16 1  - - 1  - (1) - 
Federally Sponsored Program Reconciliations 5/24/16 1  - - 1  - (1) - 
Decentralized IT Management and Security: Office of the Provost 10/23/15 2  - - 2  - - 2  
Information Security Management:  Boundary Protection 9/9/13 1  - - 1  - - 1  
Enterprise Project Management Framework and System 3/28/13 1  - - 1  - - 1  
Decentralized Servers: College of Science 8/18/11 1  - - 1  - - 1    

13  6  (4) 15  1  (2) 14  
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STATUS OF AUDIT PLAN AS OF FEBRUARY 10, 2018 
The 3+6 Audit Plan as of February 10, 2018 (bottom bars) is compared with the status as of the prior report to the Committee (top 
bars).  (Note:  The status of work is shown as follows:  completed = orange bars, in progress = green bars, and planned = yellow bars) 
 

Topic Description  
30      12 

 
31       3 

 
30       6 

 
30 

Aligned with University-Level Risk Areas      
Data and Security Risk Assessment:  
Colleges 

• Survey and assess information security risks at college-managed environments.      

University Registrar • Assess University Registrar processes implementing academic policy, including processing 
completeness and accuracy.  

    

Controlled Unclassified Information 
(CUI) Data and Security Environment 

• Monitor management’s project to inventory and assess CUI data environment and ensure compliance 
with federal regulations by December 2017.  

    

Research Conflict of Interest Processes • Monitor implementation of enhanced processes for disclosing, evaluating, and managing potential 
conflicts of interest involving research.  

    

Vendor Risk Management • Assess Mason processes for managing and monitoring vendor performance, with a focus on 
performance of outsourced processes and functions. 

    

Academic Innovation and New 
Ventures Initiatives 

• Monitor development and implementation of major academic innovation and ventures initiatives.     

Faculty Workload Guideline 
Implementation 

• Monitor implementation of faculty workload guidelines across various colleges, including 
management’s oversight processes.  

    

Banner Study and Upgrade Project • Monitor management’s multi-year project to study and enhance Banner and suite applications. Assess 
potential project and process risks; communication. 

    

Construction Payments and Change 
Orders:  Academic VII Building 

• Assess construction payments related to $71 million in-progress construction project via multiple, 
phase-based audit projects. 

    

Additional Areas      
Spending of Funding for Reserves and 
Strategic Initiatives 

• Monitor and validate spending of FY18 budgets for institutional reserves ($4 million) and strategic 
initiatives ($1.5 million).  

    

Sponsored Fund Reconciliations • Assess adherence to university policy and Uniform Guidance requirements related to accountability 
over assets and compliance with regulations and award terms and conditions.  

    

Issue Validation Procedures 
 

• Validate management has remediated audit issues in a comprehensive and sustainable manner.     

Hotline Investigations Referred by 
OSIG 

• Investigate allegations of fraud, waste, or abuse received from the Commonwealth’s Office of the State 
Inspector General. 
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STATUS OF INVESTIGATIONS AS OF FEBRUARY 15, 2018 
 
Three investigations were completed since the prior Committee meeting; they were isolated in nature with negligible impact to the 
University. 
 

Nature of Allegation Type Status Remarks 
    
Potential fraudulent travel and other 
reimbursements 

Fraud Completed  

Excessive co-instruction spending Waste Completed  
Potential research conflict of interest Abuse Completed  
Outside faculty employment Abuse Completed  
Alleged fraudulent work effort on 
sponsored research program 

Fraud Completed  

Leave abuse Abuse In Progress  
 
Summary of Types: 
• Fraud = Intentional deception which could result in a benefit to the perpetrator, others, or the Commonwealth or could cause detriment to others or the 

Commonwealth.  Fraud includes a false representation of a matter of fact, whether by words or by conduct, by false or misleading statements, or by 
concealment of that which should have been disclosed, which deceives or is intended to deceive.  E.g., falsifying financial records to cover up theft. 

• Waste = Careless expenditure, mismanagement, use, or squandering of Commonwealth resources to the actual or potential detriment of the Commonwealth.  
Includes unnecessary costs due to inefficient or ineffective practices, systems, or controls.  E.g., unnecessary spending of state funds for no business purpose. 

• Abuse = Excessive or improper use of something contrary to natural or legal rules for its use.  Intentional destruction, diversion, manipulation, misapplication, 
mistreatment, or misuse of Commonwealth resources.  Excessive use as to abuse one’s position or authority.  E.g., Use of state assets for non-state business. 

  



 

 
 

STAFFING 
 
Audit staffing remains stable with no changes since the prior Committee meeting.  Co-sourced resources remain available to provide 
supplemental skilled expertise when needed. 
 
 

Organization Staffing 
 

 

 
 Actual  

Core Audit Team Plan 
a/o July 

2017 
a/o Jan 
2018 

Audit Leadership 2 1 1.7 
Auditors by Expertise:    
  Operational Audit 2 2 2 
  IT Audit 1 1 1 
  Fraud Audit 1 1 1 
Total Audit Professional Employees 6 5 5.7 
Cosourced FTE* Supported by Permanent Budget  0.8   0.1  
Total Audit Professionals Supported by Permanent 
Budget 6.8  5.0  5.8  
Cosourced FTE* Supported by FY17 Temporary 
Budget 1.6   
Audit Professionals Supported by FY17 Budget 8.4  5.0  5.8  

 
 

 Note:  * = Cosourced FTE are estimated based on actual hours provided by 
cosourced resources and a 1,500 hour/FTE rate. 

 
 
 
  



 

 
 

APPENDIX:  AUDIT ISSUE DETAILS AS OF FEBRUARY 15, 2017 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

1 Report Name: College 
of Science: 
Decentralized Servers 
 
Report Date:  8/18/11 
 
Management: Peggy 
Agouris, Dean, College 
of Science  

IT System Hardening:  
College of Science does not require system 
administrators to harden systems according to accepted 
standards such as the National Institute of Standards and 
Technology. The College should establish and enforce 
policy to require system administrators to configure 
systems, based on risk, to appropriate security baselines.  

A configuration assessment was implemented 
to address hardening of new systems. The IT 
Security Office (ITSO) has determined that no 
College of Science (COS) servers contain 
University Protected Data as defined by 
ITSO’s Modulo GRC tool. A draft COS 
“Server Hardening Policy” is being evaluated 
by COS management prior to use. 

12/31/13 3/1/18 

2 Report Name: College 
of Health and Human 
Services 
 
Report Date:  5/11/17 
 
Management:  
Germaine Buck Louis, 
Dean, College of Health 
and Human Services 

Strengthen CHHS Information Technology Controls: 
CHHS operates a distributed IT environment (i.e., where 
development, administration, and maintenance are the 
responsibility of the College, rather than the university’s 
Information Technology Services (ITS) organization), 
with some servers co-located in the ITS-managed data 
center and other servers located in a closet in a CHHS 
building on the Fairfax campus. The servers located in 
the data center process research data which includes, 
among other things, health-related data of individuals. 
The servers located in the CHHS building closet are used 
to maintain a non-Mason email service and a website. 
Regardless of their location, CHHS personnel manage 
the servers, their related security posture, and their 
environment.  
Our review of CHHS’s management of their distributed 
IT environment identified the following areas:  
• Sendmail, an open-source, web-based email service 

housed on servers located in the CHHS building closet 
is used to send and receive email internal and external 
to the university.  

• CHHS management has in place informal, ad-hoc 
processes related to several aspects of an effective IT 
environment which would benefit from more 
formalization, including the development and 
implementation of policies and procedures. These areas 
include: transaction logging and monitoring; business 
continuity and disaster recovery planning; change 

Management has implemented CHHS policies 
and procedures that adhere to the university’s 
requirements, including training and 
monitoring. Confirmation of user 
understanding and adherence to these 
policies/procedures will be required before 
users receive access to the environment. 
Policies and procedures to address any future 
handling of data subject to HIPAA 
requirements have been implemented.  
 
Management has arranged for ITS IT Security 
Office to regularly perform vulnerability 
scans on the Sendmail server.  Some 
improvements have been made to the CHHS 
server room physical security and 
environmental controls; further improvements 
will be made when the server is relocated to 
the new Academic VII building. 
 

7/1/17 3/1/18 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

management; incident management; information 
security planning; patch and vulnerability management; 
and retention of system data and hardware.  

• The servers located in the CHHS building closet and 
used to maintain email services and a website are 
housed in a location without appropriate environmental 
controls.  

• Management believes its use of non-personally 
identifiable health information as research data does 
not impose obligations under Health Insurance 
Portability and Accountability Act (HIPAA) privacy 
rules. We believe a formal assessment with appropriate 
documentation should be completed.  

3 Report Name: 
Information Security 
Management: Boundary 
Protection 
 
Report Date: 9/09/13  
 
Management: Marilyn 
Smith 
Vice President/Chief 
Information Officer, 
Information Technology 
Services 

Review of Firewall Configurations: 
Firewall configurations are currently not being reviewed 
and re-authorized on a cyclic basis. Without a formal 
process to periodically review and re-authorize firewall 
configurations, the university cannot ensure that rule 
bases are adequate and/or still required. 

In 2015, the IT Security Office and Network 
Engineering and Technology (NET) 
determined it was appropriate to build a new 
security zone architecture and firewall 
framework for servers.  The new architecture 
is expected to (i) reduce the number of rules 
specific to servers as well as the total number 
of rules, (ii) create a more stable and 
supportable firewall rule set, (iii) provide for 
rule set documentation and maintenance, and 
(iv) provide for assessment of firewall rule 
adequacy and lifecycle management.   
 
NET completed associating IT assets with 
firewall rule sets and security zones in 
January 2017 and has been working with 
owners of the IT assets, within and outside of 
ITS, to transfer ownership of the security 
requirements and, where necessary, adjust the 
firewall rule sets.  An agreement on firewall 
rule ownership for Banner production servers 
is expected by mid-March 2018. 

1/31/14 3/31/18 

4 Report Name: Office 
of the Provost: 
Decentralized IT 
Management and 
Security 

Develop and Document Continuity of Operations 
Plan (COOP) and Disaster Recovery (DR) Plan: 
Because the Provost IT Team’s environment is hosted on 
ITS VMWare equipment, they are afforded access to 
backups prepared by ITS’ Server Support Group which 

Provost IT assets and operations were merged 
with ITS in July 2016.  As part of this 
transition, the Provost IT servers and 
applications were migrated into the ITS 
operating environment.  Since the migration 

7/31/16 3/31/18 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

 
Report Date:  10/23/15 
 
Management: Thomas 
Shifflett, Director, 
Information Technology 
Services Enterprise 
Applications 

image and store VMWare contents on separate media. 
However, the Provost IT Team has not yet completed a 
fully operational plan and procedures for accessing the 
backups and restoring service. Additionally, COOP/DR 
requirements have not been formalized and restorations 
have not been tested with the combined cooperation 
among their office, ITS, and the Provost IT users.   

was completed, the applications and data are 
continuing to be integrated into ITS backup 
and recovery facilities and plans. 

5 Report Name: Office 
of the Provost: 
Decentralized IT 
Management and 
Security 
  
Report Date:  10/23/15 
 
Management: Thomas 
Shifflett, Director, 
Information Technology 
Services Enterprise 
Applications 

Design and Document Development Methodologies 
and Procedures: 
The Provost IT Team has only recently begun to develop 
a framework of activities, documentation, and project 
management for system or software acquisition or 
development on behalf of Provost area units requesting 
their services. Project development life cycle or project 
management techniques have been executed ad hoc 
using informally communicated expectations of 
standards. While there are numerous development 
methodologies and none are one size fits all, good 
development and project management standards is the 
strongest control to help avoid primary causes of project 
failures.  

The Provost IT Team’s original intent was to 
leverage Information Technology Services’ 
design documentation and methodology.  The 
Provost IT assets and operations were merged 
with ITS in July 2016.  As part of this 
transition, management is finalizing 
documentation and implementation steps for 
using the agile methodology and, for the 
Banner 8 team, the waterfall methodology.  
ITS is leveraging work from the Project 
Management Framework Refresh project to 
define standard development procedures.  

4/30/16 4/30/18 

6 Report Name: Athletics 
Travel Expenditure 
Documentation 
 
Report Date:  2/15/18 
 
Management: Brad 
Edwards, Assistant Vice 
President – Director of 
Intercollegiate Athletics 

Strengthen Athletics Process to Comply with Travel 
& Food and Beverage (F&B) Policies: 
A review of 352 October 2017 travel and non-
travel F&B expenditures determined that a 
significant number of transactions were 
potentially not compliant or did not provide 
enough information to properly assess the 
transaction due to the lack of information or 
justification.  Specific concerns included:  missing 
or incomplete Group Travel Forms or lists of 
attendees impacting the ability to determine the 
appropriate per diems required by the 
Commonwealth were applied; missing or 
incomplete non-travel F&B transaction 
documentation; missing, illegible, or non-itemized 
receipts; among other things. 

Intercollegiate Athletics (ICA) will strengthen 
processes to enable enhanced compliance with 
Mason travel policies and related 
Commonwealth requirements, and verification 
of ICA adherence to standards.  The 
strengthened processes will be supported by 
documentation checklists; transparent 
exception processes; a robust ICA quality 
control review process; and a process for 
tracking and collecting claims for 
reimbursements from non-Commonwealth 
sources.  The enhanced process will also be 
supplemented with a program of education and 
training for travelers. 

4/30/18 4/30/18 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

7 Report Name: College 
of Health and Human 
Services 
 
Report Date:  5/11/17 
 
Management: 
Germaine Buck Louis, 
Dean, College of Health 
and Human Services 

Implement Oversight and Monitoring of Strategic 
Objectives and Goals: 
While the College of Health and Human Services has 
defined its mission statement, vision, and strategic plan, 
as well as supporting goals and initiatives, the College 
does not perform periodic assessments to evaluate risks 
posed to these management priorities to ensure they are 
understood and sufficiently mitigated.  Also, while 
individual departments have strategic plans, College 
management lacks a formal oversight process for these 
lower level strategic plans. 

Each July, the CHHS Dean and 
Administrative Council will review 15 metrics 
supplied by the Office of Institutional 
Research and Assessment to assess progress 
on the several goals established by the college 
strategic plan. This review was documented as 
a CHHS Policy in February 2017. 
 
Each CHHS academic unit will develop or 
update its own strategic plan and develop a set 
of metrics by which to evaluate progress 
toward achieving their goals; a written 
summary of that assessment will be required 
for the unit’s annual report to the Dean each 
April.  The first review of metrics is expected 
in May 2018.  With the installation of Dean 
Louis in October 2017, CHHS is re-evaluating 
its strategic objectives and goals, as well as 
mechanisms for monitoring progress. 

5/1/18 5/1/18 

8 Report Name: College 
of Health and Human 
Services 
 
Report Date:  5/11/17 
 
Management: 
Germaine Buck Louis, 
Dean, College of Health 
and Human Services 

Ensure Research Center Charters Remain Current: 
Research centers are intended to advance the university’s 
missions related to research and public service. The 
Provost charters centers for a specific period of time and 
may renew a center’s charter subject to a favorable 
review of the center’s performance and 
accomplishments. Charters for two of the three centers 
associated with CHHS are expired: Center for Discovery 
Science and Health Informatics (expired November 
2013) and Center for Health Policy Research and Ethics 
(expired April 2015). 
 
The Provost’s Office of Research is re-evaluating and re-
defining its framework for overseeing institutes and 
centers, including continuation of centers. This new 
framework is expected to result in the designation of a 
small number of university-level research centers having 
larger volume or complexity that will be chartered and 
overseen by the Office of Research, including 
performance monitoring; other research centers not 
meeting the Office of Research university-level 

The Office of Research has developed a 
governance framework based on input from 
Research Council members, deans, and other 
university leadership; policies and procedures 
to implement the framework are expected to 
be completed by mid-May 2018. 
 
Based on the new framework, CHHS will 
comprehensively review each center and 
determine if they should continue or cease 
operations; these decisions are expected 
within six months of the framework being 
implemented. 
 
 

6/30/18 6/30/18 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

requirements are expected to be overseen by the college-
level administrators where the center is housed.  

9 Report Name: 
Administrative 
Management of 
Sponsored Programs 
 
Report Date:  10/11/17 
 
Management: Deborah 
Crawford, Vice 
President of Research, 
Office of the Provost 

Plan for Scalable Research Administration to Enable 
Future Growth in Research 
In our view, Mason’s current research administrative 
processes are not adequate nor scalable to support the 
nature and extent of research administrative and 
compliance obligations likely to result from substantial 
future growth in the volume and value of research 
awards.  A 50% growth of the overall research portfolio, 
to ~$150 million, might require an additional $2.4 
million of expenditures (determined on a straight-line 
basis) to support research administration and compliance 
activities.  As management plans for such growth and 
sustaining its R1-Highest Research Activity 
classification, we believe there should be concurrent, 
comprehensive planning for the appropriate mix of 
people, process, and technology resources to effectively 
satisfy the current and future nature and extent of 
research administrative and compliance obligations 
while enabling faculty and researchers to remain focused 
on conducting research.  In conducting such planning, 
management should consider multiple areas, including: 
• Alignment, including ensuring that academic unit plans 

for growing research (and providing appropriate 
administrative support) are fully aligned with Mason’s 
strategic plans and goals. 

• Information technology, including systems, reporting 
capabilities, and interface automation which impact 
work process effectiveness and efficiency. 

• Organizational structures, including the appropriate 
mix of academic unit and centralized employees, job 
roles, workloads, time dedicated to research 
administration activities, and reporting relationships for 
academic unit research administrators. 

• Resourcing, including the appropriate level and mix of 
automation as well as academic unit and centralized 
employees. 

Management is working to develop a 
comprehensive, scalable plan for research 
administration to accrue efficiencies offered 
by contemporary enterprise systems that 
support research, to adequately support the in 
situ administrative needs of Mason 
researchers, and to provide research 
administrative support best delivered 
centrally. This plan will be developed in 
concert with the update of Mason’s Strategic 
Plan and by a working group of stakeholders 
that includes representatives from Mason’s 
Information Technology Services (ITS), 
Office of Sponsored Programs (OSP), 
Research Development, Integrity, and 
Assurance (RDIA), the Research Council, and 
the OSP Advisory Group.   
 

7/1/18 7/1/18 

10 Report Name: Use of 
Wiley edu LLP 

Develop Comprehensive Plan to Strengthen 
Technology Environment: 

Management is working to develop a 
comprehensive technology plan in 

7/15/18 7/15/18 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

Employees to Process 
Certain Registration 
Transactions 
 
Report Date:  10/6/17 
 
Management: Jennifer 
Wagner Davis, Senior 
Vice President for 
Administration and 
Finance  

Management recognizes that Mason’s existing 
technology environment presents certain risks to the 
accomplishment of strategic objectives and to robustly 
controlling transaction processing.   
 
Management should develop and review with executive 
management a comprehensive plan, with timelines and 
resource needs, to improve the capability of the existing 
technology environment to respond flexibly to changes 
in business models, products and services, processes, 
and operations while robustly addressing the risks 
presented. 

conjunction with the university’s re-fresh of 
its Strategic Plan. 

11 Report Name:  
Enterprise Project 
Management 
Framework and System 
 
Report Date:  3/28/13 
 
Management:   Charles 
Spann, Executive 
Director, Information 
Technology Services 

Metrics Based Project Management: 
A cost estimation and tracking mechanism is not in place 
to determine and track time and costs to complete IT 
projects.  Such a mechanism can support improved 
comparative analysis, decision making about future 
projects, and project monitoring and control. 
 

Information Technology Services 
management continues to re-assess the 
appropriate process for making decisions 
regarding sizing and undertaking IT projects, 
including the appropriate level of 
consideration for time and cost, and tracking 
and reporting actual performance. ITS 
management has piloted a process to identify 
a high level estimate of project costs.  The 
pilot is being evaluated and next steps, 
including potentially an expansion to 
additional projects, will be determined. 

9/30/13 12/15/18 

12 Report Name: IT 
Governance and Project 
Prioritization 
 
Report Date:  8/7/17 
 
Management: Marilyn 
Smith, Vice 
President/Chief 
Information Officer, 
Information Technology 
Services 

Update IT Project Management Policies and 
Procedures: 
Mason’s university policies address the procurement, 
development, implementation, and management of IT 
projects.  These policies need to be reviewed for 
potential revision as none of the three policies has been 
reviewed since 2014.  Such a review should consider: 
• Distinguishing IT projects requiring technical 

solutions from projects that do not. 
• Identifying the SDLC methodologies to be used when 

developing technical solutions. 
• Aligning with the most current (2015) ISO 9000 

Quality Management Principles standard rather than 
the 2000 version referenced in policy. 

The Director-ITS Process and Planning has 
been affixed the responsibility for ensuring 
that all IT-related policies are reviewed 
annually, and updated as necessary.  Non-
substantive revisions have been made and 
more substantial changes are planned to be 
processed through the university’s standard 
policy update process during 2018.  The 
Project Management Framework Refresh 
project was initiated in January 2018.   

12/31/18 12/31/18 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

• Developing approaches to manage and deliver 
projects relating to instructional programs, and 
research projects and initiatives.  

13 Report Name: IT 
Governance and Project 
Prioritization 
 
Report Date:  8/7/17 
 
Management: Marilyn 
Smith, Vice 
President/Chief 
Information Officer, 
Information Technology 
Services 

Improve Governance of University IT Projects: 
The university has several processes for evaluating and 
prioritizing IT projects for development.   
• Prioritization of Strategic and Capital projects that 

support strategic objectives, improve service 
capabilities, enhance customer satisfaction, or support 
new building construction or renovations should 
consider the capacity of development resources to 
support the timing and scheduling of the work effort in 
addition to the already-considered project impact and 
effort levels. 

• Prioritization of Maintenance and Mandate projects 
which are required by federal, state, or local 
governments, or university management, or are needed 
to continue daily operations should be formally 
documented.  Portfolio Owners prioritize these projects 
within their respective portfolios and do not always 
document their prioritization decisions. 

• Management should evaluate the process for 
prioritizing IT projects that do not impact or involve 
ITS (i.e., Distributed IT projects); these are prioritized 
by individual departments.   

 
These gaps may result in a scarcity of resources that do 
not fully consider personnel and scheduling 
requirements, or the alignment of project resources with 
university strategic goals.  Decentralized IT project 
spending and activities may not be approved, governed, 
and appropriately implemented by university 
management. 

As part of ITS continuing to enhance, and 
strengthen compliance with, the Project 
Management Framework and the IT 
governance process, standard methods for ITS 
to track project resource usage will be 
implemented; this is expected to be completed 
by December 2018. 
 
Formal procedures to document Maintenance 
and Mandate prioritization efforts are 
underway and expected to be implemented by 
mid-March 2018. 
 
While IT Governance processes have been 
developed with an initial focus on projects 
that directly involve ITS, the processes can be 
broadly applied to other administrative and 
academic groups while also acknowledging 
that project control needs may vary depending 
on category and scale, and educating the 
university community will all be critical 
factors in the success of this effort; this effort 
is expected to be completed by June 2019. 
 

6/30/19 6/30/19 
 

14 Report Name: IT 
Governance and Project 
Prioritization 
 
Report Date:  8/7/17 
 

Complete Streamline of IT Project Management 
Framework: 
The ITS Portfolio and Project Management Office 
(PPMO) is updating its methodology (last updated in 
May 2010) for managing IT projects to streamline 
project management and system development activities.  
Although not yet documented, the updated methodology 

The PPMO began a project to formalize the 
re-fresh of the project management 
framework in September 2017.  Updated 
templates and procedures, and revised 
approval processes for each phase gates will 
be phased-in through Q1 2018. The Project 
Management Framework Refresh project was 

6/30/19 6/30/19 



 

 
 

# Audit Report Audit Issue Status of Management Action Original 
Target 

Current 
Target 

Management: Marilyn 
Smith, Vice 
President/Chief 
Information Officer, 
Information Technology 
Services 

is practiced when PPMO staff act as, or provide 
guidance to, functional project managers.  Many aspects 
of well-recognized strong methodologies are included in 
the updated methodology; however, there remain further 
opportunities to strengthen controls to reduce areas of 
inconsistency in how projects are planned, managed, and 
executed which may result in scope creep, planning 
enhancement, and insufficient support from the project 
sponsor or manager, among other things.  
 
Also, distributed IT projects are not subject to PPMO 
oversight which may result in projects being developed 
that do not adhere to the university’s IT project 
management methodology. 

initiated in January 2018.  The new 
framework is targeted for implementation 
within ITS by June 2018, and communicated 
and extended to the broader Mason 
community over the next year. 
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Internal Audit Planning ProcessOffice of University Audit 

• University‐level risk brainstorming and  
monitoring

• Cross‐cutting / programmatic risks
• Governance focused
• Environmental scanning basis
• Collaborative, yet independent 

and objective

• Audit Universe
• Assess risk to determine frequency
• Impact/Likelihood
• Factors aligned w/ERM

• Environmental Scanning
• Relationships; Management Call 

Program
• Benchmarking
• Adjust risk assessments and audit plans 

based on changes in risk

• Engagement risk assessment determines depth 
(nature, extent and timing) at time of audit

• Use work of others (2LOD) where relevant and 
appropriate

• Hour budgets are estimates; adjust at time of 
audit based on engagement risk  assessment

• Seek to design audit work across organizations 
where possible to increase value

Audit priorities are determined in a dynamic, flexible, risk-based manner using a 
frequently re-freshed audit risk assessment.  Planning is governed by an Audit 
Policy endorsed by the Committee in 2016; essential elements are:

Top-Down Analysis Bottom-Up Analysis Monitoring

• Strategic
• Financial and Financial Reporting
• Operations

• Regulatory compliance

• Hazards

Proposed 3+6 Audit Pan • Executives
• University risk leaders
• Audit Committee

Seek Review

• Resource levels
• Skill needs

• Chairman review
• Committee review

Key Stakeholder Input

Proposed 3+6 Audit Plan

Evaluate Resources

2
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University-Level Risk AreasOffice of University Audit

Consistent with our October 2017 view, university-level risk 
areas include:

Potential indicative Work: Bold = recently completed; Red = included in 3+6 audit plan

TOPIC DESCRIPTION POTENTIAL INDICATIVE WORK

STRATEGIC PLAN ACHIEVABILITY The university’s strategic plan describes how Mason expects to best serve students, 
the community, and society over the next decade (to 2024).  Processes to assess 
progress will help management and stakeholders manage plan implementation and 
measure success.

• Monitor strategic plan re-fresh activity, including road map development.
• Audit a College (e.g., Health and Human Services).
• Evaluate public/private partnerships (e.g., GGBRI with INOVA and UVA).
• Assess governance of centers and institutes. 

RESEARCH INFRASTRUCTURE The university plans to grow (double) research to sustain a Carnegie Highest Research 
Activity (R1) classification.  Scalable infrastructure capabilities (people, facilities, 
funding, and processes) need to support planned growth.

• Evaluate research administrative, including sponsored program, processes.
• Evaluate research integrity and assurance processes.
• Evaluate processes to incubate research to economic impact.
• Assess governance of centers and institutes. 

INFRASTRUCTURE AGE AND LIMITS 
– TECHNOLOGY

The university’s core technology infrastructure (including Banner) is aging and is likely 
to require improvement to appropriately support scalable growth and innovation while 
ensuring core processing is effective and efficient.

• Evaluate IT governance and project prioritization process.
• Monitor multi-year Banner study and upgrade project.

INFORMATION PROTECTION 
(CYBER THREATS)

The university holds large volumes of protected (personally identifiable and classified) 
information in a globally connected, decentralized technology environment.

• Evaluate Information Security Program.
• Monitor controlled unclassified information (CUI) environment project.
• Survey data and IT security in distributed college environments.

ENROLLMENT CHANGES Student enrollment processes drive the overall quality and diversity of the university 
community while sourcing > 50% of university revenues through tuition, fee, room, and 
board revenues.  Success is dependent on achieving an appropriate student size, mix, 
diversity, and financial capability while managing to limit the impacts of potential 
(gradual or sharp) changes in enrollment due to competitiveness, relevance, 
demographics, economics, or other reasons.

• Monitor multi-year student experience re-design initiative.
• Monitor ADVANCE initiative with NOVA.

ALTERNATIVE DISTRIBUTION 
CHANNELS

The university is expanding and creating alternative methods of delivering education to 
increase accessibility and meet the needs of non-traditional students who might have 
time or financial constraints (e.g., working, family) while pursuing a degree. Significant 
growth could have potentially large impacts, including on traditional distribution 
channels and the university’s finances.

• Monitor development of online distribution arrangement.  
• Monitor development of One Virginia Network.
• Monitor Learning Solutions (executive and professional education programs).

VENDOR MANAGEMENT Vendors provide varied operational functions to the university, ranging from food and 
dining, housekeeping, and bookstore services to event and arena management and 
cloud technology services.  Governance and management of vendor risks helps to 
protect the university in a consistent, risk-focused manner.

• Evaluate Vendor Management Program.
• Audit key / large vendor arrangements.

INFRASTRUCTURE AGE AND LIMITS 
– FACILITIES, UTILITIES, ETC.

Important elements of the university’s campuses are aging and are likely to require 
increased levels of maintenance, refurbishment, upgrade, or replacement to sustain 
facilities which appropriately support the university’s innovative learning and research 
missions.  Planning and executing projects involves heightened levels of complexity, 
large financial resources, and strong management of risks.

• Audit Construction Procurement Processes – Academic VII Building
• Audit Construction Payment and Change Order Processes – Academic VII Building
• Audit Construction Procurement Processes – Robinson Hall Renovation
• Audit Construction Payment and Change Order Processes – Robinson Hall Renovation



Summary Bottom-Up Risk Assessment Results

Risk assessment results highlight areas with potentially 
high impact.

RISK FACTOR DESCRIPTION DISTRIBUTION OF AUDITABLE UNITS

STRATEGIC The risk of this auditable unit to GMU’s people, reputation, or financial position, and to the achievement of GMU’s Mission, 
Values, and Strategic Plan objectives arising from ineffective business strategies and tactics; adverse business decisions; 
insufficient resources, funding, or management focus; ineffective implementation of decisions; or lack of responsiveness to 
changes in business environment.

FINANCIAL and 
FINANCIAL 
REPORTING

The risk of this auditable unit to GMU’s people, reputation, or financial position arising from inadequate or ineffective 
management of financial-related processes and reporting or external events, including processes upstream from those 
normally associated with financial aspects of the university.  Among other things, this includes risks associated with credit, 
investments, financings, currencies, financial models, markets, and related transaction processing, accounting, and reporting
activities.

REGULATORY 
COMPLIANCE

The risk of this auditable unit to GMU’s people, reputation, or financial position arising from violations of, or non-compliance
with, current and changing laws, regulations, supervisory guidance, or regulatory expectations.

OPERATIONS The risk of this auditable unit to GMU’s people, reputation, or financial position arising from inadequate or failed internal
processes, people, and systems or from external events.  This includes the following types of risk:  technology-related risk, 
which is the risk arising from the University’s overall use of technology (whether centralized or decentralized) and includes, 
among other things, its governance, processes, infrastructure, applications, security, and reliability; and legal risk, which is the 
risk arising from defective transactions, litigation or claims made, or the failure to protect university assets.

HAZARD The risk of this auditable unit to GMU’s people, reputation, or financial position arising from inadequate or failed internal
processes, people, and systems or from external events.  This includes the following types of risk:  (i) health, safety, and 
environmental risks, which is the risk arising from processes or events that potentially cause damage, harm, or adverse effects 
to someone (e.g., health) or something (e.g., property).

Office of University Audit 
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3+6 Audit Plan Proposal

Our proposed audit plan:

Office of University Audit 
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Topic Description  

30      12 
 
31       3 

 
30       6 

 
30 

Aligned with University-Level Risk Areas      
Data and Security Risk Assessment:  
Colleges 

• Survey and assess information security risks at college-managed environments.      

University Registrar • Assess University Registrar processes implementing academic policy, including processing 
completeness and accuracy.  

    

Controlled Unclassified Information 
(CUI) Data and Security Environment 

• Monitor management’s project to inventory and assess CUI data environment and ensure compliance 
with federal regulations by December 2017.  

    

Research Conflict of Interest Processes • Monitor implementation of enhanced processes for disclosing, evaluating, and managing potential 
conflicts of interest involving research.  

    

Vendor Risk Management • Assess Mason processes for managing and monitoring vendor performance, with a focus on 
performance of outsourced processes and functions. 

    

Academic Innovation and New 
Ventures Initiatives 

• Monitor development and implementation of major academic innovation and ventures initiatives.     

Faculty Workload Guideline 
Implementation 

• Monitor implementation of faculty workload guidelines across various colleges, including 
management’s oversight processes.  

    

Banner Study and Upgrade Project • Monitor management’s multi-year project to study and enhance Banner and suite applications. Assess 
potential project and process risks; communication. 

    

Construction Payments and Change 
Orders:  Academic VII Building 

• Assess construction payments related to $71 million in-progress construction project via multiple, 
phase-based audit projects. 

    

Additional Areas      
Spending of Funding for Reserves and 
Strategic Initiatives 

• Monitor and validate spending of FY18 budgets for institutional reserves ($4 million) and strategic 
initiatives ($1.5 million).  

    

Sponsored Fund Reconciliations • Assess adherence to university policy and Uniform Guidance requirements related to accountability 
over assets and compliance with regulations and award terms and conditions.  

    

Issue Validation Procedures 
 

• Validate management has remediated audit issues in a comprehensive and sustainable manner.     

Hotline Investigations Referred by 
OSIG 

• Investigate allegations of fraud, waste, or abuse received from the Commonwealth’s Office of the State 
Inspector General. 
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Appendix: Risk Assessment DetailsOffice of University Audit 

The risk-assessed Audit Universe, sorted by Executive:

6

# Executive Group Area Str Fin Comp Opns Haz Audit Work: FY 2012 to Present

1 Provost Antonin Scalia School of Law Mod Low Mod Mod Low Underway – Data & Security Risk 

Assessment Survey - Colleges

2 Provost College of Education & Human 

Development

Mod Low Mod Mod Low 8/28/15 - VISTA Grant; 3/30/17 -

Confucius Institute; Underway – Data & 

Security Risk Assessment Survey -

Colleges

3 Provost College of Health & Human Services Mod Low Mod High Low 5/11/17 - College of Health & Human 

Services; Underway – Data & Security Risk 

Assessment Survey - Colleges

4 Provost College of Humanities & Social Sciences Mod Low Mod High Low 11/14/13 - Decentralized IT Management; 

Underway – Data & Security Risk 

Assessment Survey - Colleges

5 Provost College of Science Mod Low Mod High Mod 9/10/13 - Biomedical Research Laboratory 

- Physical Security; Underway – Data & 

Security Risk Assessment Survey -

Colleges

6 Provost College of Visual & Performing Arts Mod Low Mod Mod Low 4/11/16 - Hylton Performing Arts Center; 

Underway – Data & Security Risk 

Assessment Survey - Colleges

7 Provost Krasnow Institute for Advanced Study Low Low Mod Mod Low

8 Provost Schar School of Policy & Government Mod Low Mod Mod Low Underway – Data & Security Risk 

Assessment Survey - Colleges

9 Provost School for Conflict Analysis & Resolution Low Low Mod Low Low Underway – Data & Security Risk 

Assessment Survey - Colleges

10 Provost School of Business Mod Low Mod Mod Low Underway – Data & Security Risk 

Assessment Survey - Colleges

11 Provost Volgenau School of Engineering Mod Low Mod High Low Underway – Data & Security Risk 

Assessment Survey - Colleges

12 Provost Academic Administration Research - Economic Development High Low Low Low Low

13 Provost Academic Administration Research - Integrity & Assurance Mod Low Mod Mod Low 7/8/14 - Human and Animal Subjects 

Research Compliance



Appendix: Risk Assessment DetailsOffice of University Audit 
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# Executive Group Area Str Fin Comp Opns Haz Audit Work: FY 2012 to Present

14 Provost Academic Administration Research - Sponsored Programs 

Administration

Mod High Mod Mod Low 1/19/12 - Research and Development 

Grants and Contracts; 2/18/13 - Sponsored 

Research Reconciliation Policy; 2/18/13 -

Sponsored Research Payroll Certifications; 

5/24/16 - Federally-Sponsored Program 

Reconciliations; 10/11/17 - Administrative 

Management of Sponsored Program 

Awards; Continuous Auditing -

Reconciliations.

15 Provost Academic Administration University Libraries Low Low Low Low Low Underway – Data & Security Risk 

Assessment Survey - Colleges

16 Provost Academic Innovation and New Ventures High Low Mod Mod Low

17 Provost Enrollment Services Admissions & Enrollment Planning Mod Low Low Mod Low 11/6/15 - Decentralized IT Management

18 Provost Enrollment Services Registrar Low Low High Mod Low 6/11/12 - Enrollment Management; 3/5/13 -

Office of the University Registrar; Underway 

- Office of University Registrar Audit

19 Provost Enrollment Services Student Academic Affairs & Advising Low Low Low Low Low

20 Provost Enrollment Services Student Financial Aid Low Mod Mod Low Low 1/28/13 - Student Financial Aid; 5/8/15 -

Decentralized IT Management

21 Provost Academic Administration Center for Global Education Low Low Low Low Mod

22 Provost Institutional Research and Reporting Mod Low Low Mod Low

23 Provost Instructional Support Low Low Low Low Low

24 Provost INTO Mason Low Low Low Low Low

25 Provost Mason Korea Mod Low Low Low Mod

26 Provost Mason Learning Solutions (Executive & 

Professional Education)

Low Low Low Mod Low

27 Provost Smithsonian Mason School of 

Conservation

Low Low Low Low Low

28 Provost University Life Health & Wellness Low Low Low Mod Mod 8/21/14 - Aquatic and Fitness Center

29 Provost University Life Housing and Residential Life Mod Low Low Mod Mod 6/11/12 - Housing and Residence Life; 

7/20/16 - Housing Facilities Housekeeping 

and Operations Unit

30 Provost University Life Recreations Low Low Low Low Low 2/10/17 - Review of Freedom Acquatic and 

Fitness Center Membership Dues

31 Provost University Life Student Organizations Low Low Low Low Mod

32 Provost Academic Administration Provost Activities Mod Low Mod Mod Low 10/23/15 - Decentralized IT Management



Appendix: Risk Assessment DetailsOffice of University Audit 
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# Executive Group Area Str Fin Comp Opns Haz Audit Work: FY 2012 to Present

33 Administration Budget and Planning Budgeting and (Financial) Planning High Mod Mod Low Low

34 Administration Fiscal Services Accounts Payable Low Mod Mod Mod Low

35 Administration Fiscal Services Financial Administrative Systems Low Low Low Low Low 3/17/17 - Internal Control Certification and 

Supporting ARMICS Related Activities

36 Administration Fiscal Services General Accounting Low High Mod Mod Low

37 Administration Fiscal Services Purchasing and Central Receiving Low Mod Mod Low Low 2/20/12 - Purchasing Level II Compliance

38 Administration Fiscal Services Student Fiscal Services Low Mod Mod Mod Low 8/15/13 - Cashier's Office

39 Administration Human Resources and Payroll Human Resources High Low Mod Mod Low

40 Administration Human Resources and Payroll Payroll & Benefits Mod Mod Mod Mod Low 10/23/15 - Employee Benefits

41 Administration Information Technology Services Enterprise Applications / Banner 

Account Management

Low Mod Low High Low 3/18/14 - Banner Application and Security-

Student Accounts

42 Administration Information Technology Services Enterprise Applications / Banner 

Development, Change Management, 

and Operations (SDLC)

Low Low Low Low Low 9/5/12 - Banner Local (In-House) Software 

Development

43 Administration Information Technology Services Enterprise Applications / Database, 

Middleware, and ERP Support

Low Mod Low High Low

44 Administration Information Technology Services Enterprise Infrastructure / Enterprise 

Servers and Messaging (+ logical 

servers)

Low Mod Low High Low 1/18/12 - LDAP / MESA; 9/10/15 MESA 

Technical Point of Contact and Share 

Administrator Account Management; 2/2/16 

- Enterprise Servers and Messaging:  

Operating Systems Security

45 Administration Information Technology Services Enterprise Infrastructure / Technology 

Support Services

Low Low Low Low Low

46 Administration Information Technology Services IT Security Mod Low Mod High Low 9/9/13 - Information Security Management -

Boundary Protection; 2/8/17 - Information 

Security Program

47 Administration Information Technology Services Learning Support Services / Online 

Learning Resources

Low Low Low Low Low

48 Administration Information Technology Services Network IT Infrastructure Mod Mod Low High Low

49 Administration Information Technology Services Physical IT Infrastructure (+ physical 

servers)

Low High Low Low Low 9/6/12 - Aquia Data Center

50 Administration Information Technology Services Strategic Business Operations / 

Business Continuity & Recovery

Mod Low Low Mod Low

51 Administration Information Technology Services Strategic Business Operations / Finance 

and Human Resources

Low Low Low Low Low

52 Administration Information Technology Services Strategic Business Operations / Process 

and Planning

Mod Low Low High Low 3/28/13 - Enterprise Project Management 

Framework and System; 8/7/17 - IT 

Governance and Project Prioritization
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# Executive Group Area Str Fin Comp Opns Haz Audit Work: FY 2012 to Present

53 Administration Facilities Campus Planning High Low Low Low Low

54 Administration Facilities Construction Planning and Project 

Management

High High High Mod Mod 9/27/12 - Construction Project Close-Out 

Process; 5/17/16 - Construction 

Procurement and Change Order Processing 

- Academic VII / Health & Human Services 

Building; 7/22/16 - Construction 

Procurement Process: Robinson Hall 

Demolition / Construction and Utility 

Distribution Infrastructure Project; 6/20/17 -

Construction Payments and Change Orders 

Process: Academic VII Building

55 Administration Facilities Real Estate (Lease) Administration Low Mod Low Low Low

56 Administration Facilities Utilities and Facilities Maintenance Low Low Low Mod Low 4/22/14 - Facilities Service Contracts

57 Administration Operations Campus Police Low Low Low Low Mod

58 Administration Operations Parking, Shuttles, and Transportation Low Low Low Mod Low 11/11/14 - Arlington Campus Parking 

Services

59 Administration Safety, Emergency, and Enterprise Risk 

Management

Enterprise Risk Management High Low Low Mod Low

60 Administration Safety, Emergency, and Enterprise Risk 

Management

Environmental Health and Safety Low Low Mod Low Mod 12/17/15 - Laboratory Safety

61 Administration Safety, Emergency, and Enterprise Risk 

Management

Risk Management (Insurance) Low Low Low Low Low

62 Administration University Services Eagle Bank Center Low Low Low Mod Low

63 Administration University Services Food-Related Services; including related 

facilities and maintenance (& 

Independent Food)

Low Low Low Mod Mod

64 Administration University Services Mason Card Low Low Low Low Low

65 Administration University Services Print and Mail Services Low Low Low Low Low

66 Administration University Services Retail-Related Services (& Independent 

Retail)

Low Low Low Mod Low

67 Athletics Intercollegiate Athletics External Affairs, Fund Raising and 

Funds Management

Low Mod Low Mod Low

68 Athletics Intercollegiate Athletics Student-Athlete Processes Low Mod High Mod Mod 11/5/13 - Intercollegiate Athletics Student-

Athlete Financial Aid

69 Comm & Market Communications and Marketing Communications and Marketing Mod Low Low Mod Low



Appendix: Risk Assessment DetailsOffice of University Audit 

10

# Executive Group Area Str Fin Comp Opns Haz Audit Work: FY 2012 to Present

70 Compliance Compliance, Diversity and Ethics Mod Low High Mod Low 12/18/15 - Analysis of Mason's Sexual 

Harassment and Misconduct Policy and 

Procedures

71 Development University Development Alumni Relations & Development Mod Low Low Low Low

72 Govt & Comm 

Relations

Government and Community Relations Mod Low Mod Low Low

73 President Legal Services Legal Services Low Low High Mod Low

74 President President’s Office Mod Low Low Low Low 8/14/12 - President's Office Expenses; 

6/30/14 - Senior Executive Travel





I.  Call to Order   

A. Minutes from December 13, 2017   

II.  Approval of Minutes   

a. BS, Business (revised as program merger)   

i. DA, Community College Education   

ii. MS, Peace Operations   

iii. MEng, Geotechnical, Construction and
Structural Engineering

  

iv. BA, Latin American Studies   

i. BOV Close DA Community College Education.docx
 

  

i. BOV Close MS Peace Operations.docx
 

  

i. BOV Close MEng.docx
 

  

b. Program Closures   

i. BOV Merge Business UG Programs.docx
 

  

1. New Program Approvals   

D. Program Actions Action Item  

1. Conferral of Emeritus/Emerita Status   

2. Election of New Tenure Hire   

a. Conferral of Emeritus-Emerita Status.pdf
 

  

E. Faculty Actions Action Item  

A. Provost's Update  S. David Wu,
Provost

B. Strategic Enrollment Planning  David Burge,
Vice President
for Enrollment
Management

C. International Student Enrollment Update  David Burge,
Vice President
for Enrollment
Management

i. BOV Close BA Latin American Studies.docx
 

  

III.  New Business   

A. 2018-MAR-01 Agenda(2).docx
 

  

1. APDUC Minutes 2017-DEC-13.docx
 

  

Academic Programs, Diversity and University Community Committee – March 1, 2018

George Mason University Board of Visitors



1. Appointment of Faculty   

2. Appointment of Administrative and Professional
Faculty

  

3. Renewals and Reappointments   

4. Separations   

5. Other Announcements   

6. Summary of Faculty Actions and Announcements   

a. Appointment of Faculty.pdf
 

  

a. Appointment of Administrative and Professional Faculty.pdf
 

  

a. Renewals and Reappointments.pdf
 

  

a. Separations.pdf
 

  

a. Other Announcements.pdf
 

  

F. Faculty Announcements   

a. Elections of New Tenured Faculty.pdf
 

  

A. Faculty Diversity, Fall 2017  Thulasi Kumar,
Associate
Provost for
Institutional
Research and
Assessment

B. Faculty Retention, Fall 2017  Thulasi Kumar,
Associate
Provost for
Institutional
Research and
Assessment

C. Undergraduate Student Retention and Graduation, Fall
2017

 Thulasi Kumar,
Associate
Provost for
Institutional
Research and
Assessment

1. Faculty Diversity Fall 2017 Final.docx
 

  

1. Faculty_Retention_F17.docx
 

  

IV.  Annual Reports   

a. Summary of Faculty Actions and Announcements (2).pdf
 

  

1. BOV Retention_Grad_2017_final_19Feb2018.docx
 

  

V.  Adjournment   



GEORGE MASON UNIVERSITY 

BOARD OF VISITORS 

Academic Programs, Diversity, and University Community Committee Meeting 

Thursday, March 1, 2018 

A G E N D A 
I.  Call to Order 

 

II. Approval of Academic Programs, Diversity and University Community Committee 

Minutes from December 13, 2017 (Action Item) 
 

III.   New Business 

A. Provost’s Update (D. Wu) 

B. Strategic Enrollment (D. Burge) 

C. International Student Enrollment Update (D. Burge) 

D. Program Actions (Action Item) 

1. New Program Approvals 

a) BS - Business (revised) 

2. Program Closures 

a) DA - Community College Education 

b) MS - Peace Operations 

c) MEng – Geotechnical, Construction and Structural Engineering 

d) BA – Latin American Studies 
 

E. Faculty Actions (Action Item) 

1. Conferral of Emeritus/Emerita Status 

F. Faculty Announcements 

1. Appointment of Faculty 

2. Appointment of Administrative and Professional Faculty 

3. Renewals and Reappointments 

4. Separations 

5. Other Announcements 

6. Summary of Faculty Actions and Announcements 

  

IV. Annual Reports 

A. Faculty Diversity, Fall 2017 (T. Kumar) 

B. Faculty Retention, Fall 2017 (T. Kumar) 

C. Undergraduate Student Retention and Graduation, Fall 2017 (T. Kumar) 

V. Adjournment 



GEORGE MASON UNIVERSITY 

BOARD OF VISITORS 

Academic Programs, Diversity & University Community Committee 

 

MINUTES 

Thursday, December 13, 2017 

11:30 AM -12:30 PM 

Merten Hall, Fairfax Campus 

 

 

 

PRESENT: Rector: Tom Davis; Vice Chair: Bob Witeck; Visitors: Mahfuz Ahmed, Horace 

Blackman, Steve Cumbie, Claire Dwoskin, Dave Petersen, Nancy Prowitt, Shawn Purvis and Lisa 

Zuccari; Faculty Senate Chair: Keith Renshaw; Student Representatives David Kanos and Andrew 

Quillen; Faculty Representatives: Jill Nelson and Peter Pober; Staff Representatives: Provost S. David 

Wu, Rose Pascarell and Julian Williams. 

 

ABSENT: Chair: Karen Alcalde; Visitors: Anjan Chimaladinne and Tracy Schar. 

 

I. The meeting was called to order by Vice Chair Bob Witeck at 11:39 AM. 

 

II. Approval of Minutes (Action Item) 

It was MOVED by Visitor Cumbie and SECONDED by Visitor Blackman that the minutes from 

the October 12, 2017 meeting be approved. MOTION CARRIED UNANIMOUSLY. 

 

III. New Business 

A. Provost’s Update 
S. David Wu – Provost and Executive Vice President 

The Provost provided updates on five key issues and framed the conversation for the meeting: 

 Southern Association of Colleges and Schools’ Commission on Colleges (SACSCOC) has 

accepted the university’s mid-cycle accreditation report, and Mason is accredited through 

2022 without restriction.  

 The Strategic Plan Update, ongoing since the summer planning conference, with the 

efforts of 4 working groups and several campus feedback sessions, has been now reflects 

current goal narrative, performance metrics, accomplishments and sample future 

initiatives.  

 The College of Humanities and Social Sciences dean search is underway with the help of 

Isaacson, Miller, an external search firm.  First round interviews are set to take place in 

early spring, semi-finalist and finalist interviews in mid-late spring, and a final selection in 

late spring. 

 Academic Innovation and New Ventures is focus remains focused on the university’s 

expansion of online education as part of its mission to create accessible and affordable 

degree programs.  Online strategy is to put at least 15 graduate programs in the next three 

years online.  The ADVANCE initiative with Northern Virginia Community College is 

also making tremendous progress. 

 College/schools are completing customized, comprehensive promotion and tenure 

guidelines to establish transparent, equitable P&T policy with consideration for qualitative 

performance issues, career stage and disciplinary culture focused on teaching and research 



 

B. Mason’s Strategy to Recruit/Retain a Diverse Workforce 

Julian Williams – Vice President, Compliance, Diversity and Ethics 

Mason is focused on building a culture and climate where all levels of the university are 

representative of the diversity seen in the student body. To ensure success, Mason is developing 

a system of accountability whereby creating a diverse/inclusive workplace is inherently built 

into evaluation and reappointment processes for upper-level leadership. Mason has been 

making steady progress – the diversity of the faculty community has increased by 4.7%; 

administrators by 4.2% and graduate students by 3.6% as of FY17. 

 

C. Student Support and Mental Health  
Rose Pascarell – Vice President, University Life 

Rachel Wernicke – Executive Director, Counseling and Psychological Services 

Mason is responding to growing student demand by prioritizing access to effective mental 

health care and learning to promote student safety, enhance emotional growth and support 

academic success. Direct clinical and learning services, community education and 

programming is expanding in response to the complexity and frequency of issues more students 

are facing each year. Service utilization has increased 55% since 2010, with top concerns of 

depression, anxiety and stress. Mason is partnering with the JED foundation to engage the 

entire university community in the review of processes, systems, program and policy 

development to support student mental health and wellbeing. 

 

D. Strategic Enrollment Planning 

David Burge – Vice President, Enrollment Management  

As part of the strategic plan update, Mason is engaged in enrollment planning to support 

strategic goal #4 of 100,000 career-ready graduates, ensure access and student success; 

determine, achieve and maintain optimum enrollment; deliver effective programming and 

financial planning; increase operational efficiency and improve service levels. Mason has the 

option to maintain current enrollment numbers assuming no transfer growth or increase in non-

resident freshmen/transfer student; or increase VA and out-of-state enrollments by FY 2024 to 

42,943 students, assuming ADVANCE gains, new international students, 10% undergraduate 

growth and 5% graduate growth each year. STEM program interest in VA is on the rise; Mason 

responds (33% STEM in 2013 vs. 44% in 2017). Enrollment growth has significant revenue 

and resource implications when we address new market realities, the evolving nature of 

students’ recruitment preferences, and international market volatility. 

 

E. Mason Korea Update 

David Burge – Vice President, Enrollment Management  

Mason Korea is growing capacity, and institutional plans include new majors in Conflict 

Analysis and Resolution (BA/BS) and Systems Engineering (MS) as well as a master plan for 

academic programs through 2018-2020. Student enrollments are growing (total enrollment: 

312; 23 Fairfax-based students at MK), as is diversity – to date, current enrolled students have 

lived outside Korea or studied at high schools in 29 countries. 

 

F. Program Productivity Review [report] 

Fifth-year reviews were conducted on the M.Eng. in Geotechnical, Construction and Structural 

Engineering program, which has been recommended for closure due to dropping enrollments; 

and the MS in Health Informatics, which continues to perform well, significantly exceeding 

projections for steady-state enrollment and degree production since its inception.  



 

 

G. Program Actions (Action Item) 

Vice Chairperson Witeck called for a MOTION to approve the action; Visitor Dwoskin 

MOVED; and Visitor Prowitt SECONDED the following program actions: 

1. Closure of the BS in Athletic Training 

2. Opening of the Master of Professional Studies in Applied Organizational/Industrial 

Psychology 

The MOTION CARRIED UNANIMOUSLY. 

 

H. Faculty Actions (Action Item) 

Vice Chairperson Witeck called for a MOTION to approve the action; Rector Davis MOVED; 

and Visitor Cumbie SECONDED the following faculty actions: 

1. Promotion and/or Tenure 

2. Conferral of Emeritus/Emerita Status 

The MOTION CARRIED UNANIMOUSLY. 

 

I. Faculty Announcements 

Faculty announcements were acknowledged for the Committee’s benefit. No further discussion 

was held. 

 

IV. Annual Report: Program Productivity Review 

Fifth-year reviews were conducted on the M.Eng. in Geotechnical, Construction and Structural 

Engineering program, which has been recommended for closure due to dropping enrollments; and 

the MS in Health Informatics, which continues to perform well, significantly exceeding projections 

for steady-state enrollment and degree production since its inception.  

 

V. Adjournment 

Vice Chairperson Witeck called for a MOTION to adjourn the meeting; Visitor Petersen 

MOVED; and Visitor Cumbie SECONDED. The meeting adjourned at 12:32 PM. 

 

Respectfully submitted, 

 

 

 

Amber Hannush 

Secretary Pro Tem 



ITEM NUMBER: 

Merger of undergraduate programs in the School of Business 

 

PURPOSE OF THE ITEM: 

A proposal to merge the undergraduate degree programs in the School of Business is being 

prepared for submission to the State Council of Higher Education for Virginia (SCHEV). Prior to 

SCHEV submission, Board action is required. 

 

APPROPRIATE COMMITTEE: 

Academic Programs, Diversity, and University Community Committee 

 

BRIEF NARRATIVE: 

In October 2016, the Board of Visitors approved a proposal for a new BS in Business that would 

offer interdisciplinary content in business.   Based on feedback from the State Council of Higher 

Education for Virginia (SCHEV) and further internal discussions, the School of Business has 

revised its plans and seeks instead to reorganize its undergraduate offerings more 

comprehensively.  Instead of separate undergraduate degrees in each of the business disciplines 

plus the proposed new interdisciplinary program, the School of Business seeks to merge all of 

these into a single degree program.   

 

The merger represents a reorganization of the degree inventory rather than changes to program 

content.  The merger would combine several freestanding programs under one umbrella. 

 

Existing Degree Programs 

BS Accounting 

BS Finance  

BS Information Systems and Operations Management 

BS Management 

BS Marketing 

 

Proposed interdisciplinary BS Business (October 2016) 

 Business Analytics concentration 

 Financial Planning concentration 

 

 

BS Business 

with disciplinary and 

interdisciplinary 

concentrations  

(March 2018) 

 

All of the School of Business’ undergraduate degree programs include 27-28 credits of required 

Business Foundations and 24 credits of Business Core coursework, so all students already have 

51-52 credits of coursework in common.   No significant changes to the curriculum would be 

required.  

 

The faculty and the Dean have determined that unifying all of the freestanding programs into a 

single streamlined degree program will provide greater flexibility in curriculum management, 

will be simpler for students and parents to understand, and will be easier to coordinate and 

manage administratively.   

 

  



REVENUE IMPLICATIONS: 

There are no anticipated implications for program revenues.  

 

STAFF RECOMMENDATION: 

Staff recommends approval of the proposed merger.   

 

 

 

 



ITEM NUMBER: 
Doctor of Arts (DA), Community College Education 

 

PURPOSE OF THE ITEM: 
A proposal to close the DA in Community College Education has been prepared for submission 

to the State Council of Higher Education for Virginia (SCHEV). Prior to SCHEV submission, 

Board action is required. 

 

APPROPRIATE COMMITTEE: 

Academic Programs, Diversity, and University Community Committee 

 

BRIEF NARRATIVE: 

The College of Humanities and Social Sciences has offered the DA in Community College 

Education since 1990. The program is distinct from the programs offered by the College of 

Education and Human Development, focusing on some of the specific challenges and contexts of 

teaching and learning in higher education.   

 

Higher Education Program faculty believe that the DA in Community College Education should 

be replaced with a PhD in Higher Education.  The Doctor of Arts degree is not as recognizable as 

the PhD, and with changes in the higher education landscape, the focus of the program has 

expanded beyond community college education to encompass higher education more broadly.  

Changes exceed what would be encompassed in the scope of a name change, and will require a 

new degree program.  The Board approved a proposal for a PhD in Higher Education in 

February, 2016, although pursuit of implementation has been delayed while the faculty have 

focused on first securing approval of the companion MA in Higher Education and Student 

Development with SCHEV. 

 

As of spring 2018, a total of nine students are currently enrolled in the DA in Community 

College Education.  Six are in the dissertation phase and three are working on comprehensive 

exams and the dissertation proposal.   None of the students need any additional coursework. 

 

The College of Humanities and Social Sciences supports the closure of this program.   

 

REVENUE IMPLICATIONS: 
The closure is expected to be budget neutral when replaced with the proposed PhD in Higher 

Education.   

 

STAFF RECOMMENDATION: 

Staff recommend closure of this program.  



ITEM NUMBER: 
Master of Science (MS), Peace Operations 

 

PURPOSE OF THE ITEM: 
A proposal to close the MS in Peace Operations has been prepared for submission to the State 

Council of Higher Education for Virginia (SCHEV). Prior to SCHEV submission, Board action 

is required. 

 

APPROPRIATE COMMITTEE: 

Academic Programs, Diversity, and University Community Committee 

 

BRIEF NARRATIVE: 

The Schar School of Policy and Government is requesting permission to close the MS in Peace 

Operations and to cease admissions as of Fall 2018. The Schar School may incorporate some 

portions of the MS in Peace Operations into the MA in International Security, possibly as a 

concentration.   

There are two reasons for closure.  First, several full-time faculty with specializations essential to 

the program have either departed for other institutions, are planning to depart, or have retired.  

Without a critical mass of permanent faculty who have a significant interest in peace operations 

as a research specialty, it is not appropriate for the university to offer an entire graduate degree in 

the area.   

 

Second, enrollments have diminished considerably.  The program launched with healthy 

enrollments, but has diminished from an FTE of 42 in Fall 2012 to an FTE of 18 in Fall 2017.  

The Schar School has determined that it would be more cost effective to consolidate certain 

curricular areas and smaller programs, and given both the changes in the faculty and the 

diminished enrollments, this program is a logical choice for elimination. 

 

REVENUE IMPLICATIONS: 
The closure is expected to be budget neutral.  As enrollments diminish, tuition revenue also 

diminishes, and coursework unique to the program becomes more costly to offer.  Consolidating 

the curricular offerings will provide a cost savings.    

 

STAFF RECOMMENDATION: 

Staff recommend closure of the program.   



ITEM NUMBER: 
Master of Engineering (MEng), Geotechnical, Construction, and Structural Engineering 

 

PURPOSE OF THE ITEM: 
A proposal to close the MEng in Geotechnical, Construction, and Structural Engineering has 

been prepared for submission to the State Council of Higher Education for Virginia (SCHEV). 

Prior to SCHEV submission, Board action is required. 

 

APPROPRIATE COMMITTEE: 

Academic Programs, Diversity, and University Community Committee 

 

BRIEF NARRATIVE: 

The Volgenau School of Engineering is requesting permission to close the MEng in 

Geotechnical, Construction, and Structural Engineering and to cease admissions as of Fall 2018.  

 

The MEng in Geotechnical, Construction, and Structural Engineering was developed to respond 

to the area’s significant demand for a master’s program to prepare the practitioner for 

advancement in the profession.  Practitioner’s programs, by definition, focus on application and 

coursework rather than research.  Three topic areas (construction, structures and geotechnical 

engineering) met particular interest in the region and the program launched with moderate 

strength. 

 

However, the discipline overall has slowly been trending away from the MEng toward more 

flexible Master of Science (MS) degree programs with multiple options: research and a thesis; a 

comparable project, or coursework only.  Since the inception of this program, the Volgenau 

School of Engineering has largely done away with theses in master’s programs altogether 

because capstone project alternatives have become both more common and more desirable to 

employers and students. Similarly, faculty have determined that GRE scores (once required for 

the MS program, but not for the MEng) are not effective predictors of academic performance in 

this program, and have since eliminated this requirement as well.   

 

These actions make it more attractive for current practitioners to enroll in the MS program.  

Historically, the MS has been the more prestigious of the two degree types, although the 

distinction is less pronounced now than it once was.  Accordingly, enrollments have shifted to 

the MS program, which offers concentrations in all of the areas offered in the MEng and which 

has seen a significant increase in enrollment since 2015.  As a result, enrollments have dropped 

off in the MEng. 

 

REVENUE IMPLICATIONS: 
The closure is expected to be budget neutral, given enrollment shifts to other programs. 

 

STAFF RECOMMENDATION: 

Staff recommend closure of this program.     



ITEM NUMBER: 
Bachelor of Arts (BA), Latin American Studies 

 

PURPOSE OF THE ITEM: 
A proposal to close the BA in Latin American Studies has been prepared for submission to the 

State Council of Higher Education for Virginia (SCHEV). Prior to SCHEV submission, Board 

action is required. 

 

APPROPRIATE COMMITTEE: 

Academic Programs, Diversity, and University Community Committee 

 

BRIEF NARRATIVE: 

The College of Humanities and Social Sciences is requesting permission to close the BA in Latin 

American Studies and to cease admissions as of Fall 2018.  

 

The university has offered the BA in Latin American Studies since 2005. The program was never 

anticipated to be a large one, but particularly since the 2009 recession, enrollments have dropped 

down to very low numbers.  While there is still lively student interest in the subject matter, 

students are more frequently electing other majors and pursuing interests in Latin American 

Studies as a minor or through the courses on this subject matter that are offered through the other 

majors.   

 

The BA in Latin American Studies has shrunk from a headcount of six in 2013 to a headcount of 

one in 2017.  Because the program is interdisciplinary and is composed of coursework from 

several areas (where enrollments are healthy), the situation has not represented a financial 

problem, but the small enrollment numbers will likely not meet State Council of Higher 

Education for Virginia program viability requirements.   

 

REVENUE IMPLICATIONS: 
The closure is expected to be budget neutral.   

 

STAFF RECOMMENDATION: 

Staff recommend closure of this program.     



LAST NAME FIRST NAME EFFECTIVE DATE

ACTION ITEM 
Academic Programs, Diversity and University Community Committee

March 1, 2018

CONFERRAL OF EMERITUS/EMERITA STATUS

Cook Gerald 3/1/2018
Earle C. Williams Professor Emeritus of Electrical and Computer 
Engineering
Electrical andComputer Engineering (VSE)

Previous approved at the December 2017 BOV meeting

TITLE:

LOCAL ACADEMIC UNIT:

Cramton Catherine 6/2/2018
Professor Emerita of Management

School of Business

TITLE:

LOCAL ACADEMIC UNIT:





d 
fiisON School of Business 

Enterprise Hall. 4400 University Drive. MS 181, Fairfax. V irginia 22030 
Phone: 703-993· 1880; Fax: 703-993-1867 UNIVERSITY 

lo: 

From: 

Subject: 

Date: 

S. David Wu, Provosl and Executive Vice President 
Angel Cabrera. President 

Maury Peipcrl, Dean, School ofl3usincss ~;y 
Emeritus/Emerita Designation for CatherineTumton 

December 11. 20 I 7 

Along with the tenured faculty members of the Management Area and the Facullyofthe 
School of Business, I write to rccummend that Professor Catherine Cram ton be elected to 
the honorary rank of Professor Emerita of' Management effective June 2. 2018. Since 
joining Mason in the FaJJ of I 995. Professor Cramton has continuously made outstanding 
contributions to the develllptnent of students. faculty, and this university. 

Professor Cramton's accomplishments in teaching, research, service. and administration 
have been significant and far-reaching. Pro lessor C'ramton has hcen a dedicmcd teacher, 
covering a variety of topics at both the undergraduate und graduate kvels. nul on ly 
maintaining high standards of performance from her students, but raising them for the 
an~et at large. Likewise, she has made valuable service contributions to the area. school , 
and profession including serving on a variety of committees at all (c\'cls. She has served 
in many important roles such as Chairing kcy School committees including P&T and 
Graduate policy. serving on both the University's I luman Subjects Review Board and the 
University Honors College Advisory Board. initiating the Management Senior f lonors 
seminar. and tbc Area Chair of Mam1gement. I !er years of personal de.dication have 
greatly impacted the school for good and should stand as an example for her colleagues 
throughout the University. 

Accordingly. I strongly concur with the request from the Management Arca and PT&R 
committee and recommend Dr. Cramton be granted the :ltatus of' Professor Fmcrill:l of 
Management. effecti ve June 2. 20 18. 

v 
Approval .. Disapproval 

S. David Wu, Provost and Executive Vice President 

Approval /Disapproval --· · _I_ ..11'1..::....:(b.-_ _;Q~..::,.~====""'---
This memo certifies that Lhe criteria have been rnet by this Emeritus candidate according 
to the Faculty Handbook requirements: full-time Associate or Full Professor with ten or 
more years of continuous academic service: nominated by the home unit with th~ Dean. 
Provost, and President's recommendations. 



LAST NAME FIRST NAME EFFECTIVE DATE

ACTION ITEM 

Academic Programs, Diversity and University Community Committee
March 1, 2018

  ELECTIONS OF NEW HIRES

Garoupa Nuno 8/25/2018
Professor without Term

Antonin Scalia Law School

TITLE:

LOCAL ACADEMIC UNIT:

Mishra Saurabh 8/25/2018
Associate Professor without Term

School of Business

TITLE:

LOCAL ACADEMIC UNIT:

Van Aken Benoit 1/10/2018
Associate Professor without Term

Chemistry and Biochemistry (COS)

TITLE:

LOCAL ACADEMIC UNIT:







 

Office of the Provost 
4400 University Drive, MSN 3A2 
Fairfax, Virginia 22030 
Phone: 703.993.8770; Fax: 703.993.8871 

 
 

Procedural Checklist for New Faculty 
Being appointed to Tenured (Without Term) Positions 

 
This form must be submitted, in hard copy, to the Provost Office by the Dean/Director 
immediately upon receipt of a signed offer letter. 
 
 
 
Faculty Member’s Name and Title 
 
 
 

Local Academic Unit 
 
 
        Reference checks have been conducted. 
 
        Sexual harassment prevention training has been scheduled for                                                   . 
                                                                                                                                               Date 
 
 
One-half page justification for appointment, to include a description of the benefit of this hire 
for the department, school, etc., as well as the rationale for selecting this candidate over 
others. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Dean/Director                              Date 



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Brzowsky Kristofer 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Comen Corey 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Davis Joshua C. 6/25/2018 Y
Term Assistant Professor

Smithsonian-Mason School of Conservation (Provost)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

de Janasz Suzanne 1/10/2018 Y
Term Visiting Professor

School for Conflict Analysis and Resolution

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Filannino Michele 1/31/2018 Y
Postdoctoral Research Fellow

Information Sciences and Technology (VSE)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Graf Christine 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Gurdak Stephen J. 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Harris Leslie 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Hermoso Vincent 1/10/2018 Y
Term Assistant Professor

College of Science

1.5 years

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Jing Hao 1/10/2018 N
Assistant Professor

Chemistry & Biochemistry (COS)

3 years

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Kyprianou Angela 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Lee Philseok 8/25/2018 Y
Assistant Professor

Psychology (CHSS)

3 years

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Norris Robert 8/25/2018 N
Assistant Professor

Criminology, Law, and Society (CHSS)

3 years

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

O'Brien Alyssa 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Preston Margaret 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Pudukotai Dinakarrao Sai Manoj 11/27/2017 Y
Postdoctoral Research Fellow

Electrical and Computer Engineering (VSE)

<1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Serrano-Kirby Amara 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Stargel Matthew 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Storch Hannah 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Thakur Meghna 1/10/2018 Y
Postdoctoral Research Fellow

College of Science

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Thurston Mark 8/25/2018 Y
Term Associate Professor

School of Integrative Studies (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Watson Lauren 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Whiteman Lauren 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Wilson Candice 2/1/2018 Y
Research Associate (Instructor)

Criminology, Law, and Society (CHSS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

APPOINTMENT OF FACULTY

Wittman Sarah M. 8/25/2018 N
Assistant Professor

School of Business

3 years

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Xue Yuan 12/10/2017 Y
Postdoctoral Research Fellow

Geography and Geoinformation Science (COS)

1 year

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:

Yun John 1/10/2018 Y
Term Associate Professor

Antonin Scalia Law School

5 years

TITLE:

DEPARTMENT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE

APPOINTMENT OF ADMINISTRATIVE AND PROFESSIONAL FACULTY

Academic Programs, Diversity & University Community Committee

ANNOUNCEMENT

March 1, 2018

Blackmon Olivia 1/4/2018
Director of Corporate Outreach and Special Projects, VSGI

Virginia Serious Game Institute (CVPA)LOCAL ACADEMIC UNIT:

TITLE:

Butler Paige 9/25/2017
Deputy Director, Law & Economics Center

Law & Economics Center (ASLS)LOCAL ACADEMIC UNIT:

TITLE:

Champaneri Priyanka 12/10/2017
Associate Registrar, Catalog and Scheduling

University Registrar (Provost)LOCAL ACADEMIC UNIT:

TITLE:

Clark Wendell 1/8/2018
Director of Annual Giving

Antonin Scalia Law SchoolLOCAL ACADEMIC UNIT:

TITLE:

Dight Kimberly S. 1/25/2018
Executive Director of Finance and HR

College of Humanities and Social SciencesLOCAL ACADEMIC UNIT:

TITLE:



LAST NAME FIRST NAME EFFECTIVE DATE

APPOINTMENT OF ADMINISTRATIVE AND PROFESSIONAL FACULTY

Academic Programs, Diversity & University Community Committee

ANNOUNCEMENT

March 1, 2018

Greenberg Samantha 1/8/2018
Associate Director, Family Programs

Orientation & Family Programs and Services (UL)LOCAL ACADEMIC UNIT:

TITLE:

Gryshchenko Viktoriia 12/21/2017
International Advisor

International Programs and Services (UL)LOCAL ACADEMIC UNIT:

TITLE:

Guessford Jesse 1/10/2018
Associate Director, Undergraduate Education

Office of Undergraduate Education (Provost)

Retained title: Associate Professor without Term

LOCAL ACADEMIC UNIT:

TITLE:

Hilton Kheia D. 1/8/2018
Counselor

Counseling and Psychological Services (UL)LOCAL ACADEMIC UNIT:

TITLE:

Hurley Jana M. 11/30/2017
Interim Chief Housing Officer

Housing & Residence Life (UL)LOCAL ACADEMIC UNIT:

TITLE:



LAST NAME FIRST NAME EFFECTIVE DATE

APPOINTMENT OF ADMINISTRATIVE AND PROFESSIONAL FACULTY

Academic Programs, Diversity & University Community Committee

ANNOUNCEMENT

March 1, 2018

Johnson Timm W. 1/16/2018
Director, Mason Small Business Development Center (SBDC)

Mason Enterprise Center (Provost)LOCAL ACADEMIC UNIT:

TITLE:

Madigan Kevin 12/11/2017
Assistant Director, CPIP

Antonin Scalia Law SchoolLOCAL ACADEMIC UNIT:

TITLE:

McSherry Erin 11/10/2017
Director of Advising and Retention

College of Humanities and Social SciencesLOCAL ACADEMIC UNIT:

TITLE:

Odagawa Satoko 12/11/2017
Manager, Industry Advising and Employer Development

University Career Services (UL)LOCAL ACADEMIC UNIT:

TITLE:

Park Eunkyoung 1/10/2018
Research Associate

Institutional Research & Effectiveness (Provost)LOCAL ACADEMIC UNIT:

TITLE:



LAST NAME FIRST NAME EFFECTIVE DATE

APPOINTMENT OF ADMINISTRATIVE AND PROFESSIONAL FACULTY

Academic Programs, Diversity & University Community Committee

ANNOUNCEMENT

March 1, 2018

Prescott Cachet 1/4/2018
Director, Small Business Development Center

Mason Enterprise Center (Provost)LOCAL ACADEMIC UNIT:

TITLE:

Quijada Jannevince M. 1/4/2018
Assistant Director for First Generation Students

Diversity, Inclusion and Multicultural Education (UL)LOCAL ACADEMIC UNIT:

TITLE:

Reksulak Michael 1/10/2018
Director, Online Programs

Antonin Scalia Law SchoolLOCAL ACADEMIC UNIT:

TITLE:

Rowan Carl 11/1/2017
Chief of Police

Police and Public SafetyLOCAL ACADEMIC UNIT:

TITLE:

Schifferli Mary 12/10/2017
Director, Academic Administration

Antonin Scalia Law SchoolLOCAL ACADEMIC UNIT:

TITLE:



LAST NAME FIRST NAME EFFECTIVE DATE

APPOINTMENT OF ADMINISTRATIVE AND PROFESSIONAL FACULTY

Academic Programs, Diversity & University Community Committee

ANNOUNCEMENT

March 1, 2018

Silver Blake R. 1/10/2018
Director, Data Analytics and Assessment

Honors CollegeLOCAL ACADEMIC UNIT:

TITLE:

Stefanidis Anthony 9/25/2017
Director, DHS Center of Excellence in Criminal Investigations and Network 
Analysis

Office of Research (Provost)

Retained title: Full Professor without Term

LOCAL ACADEMIC UNIT:

TITLE:

Terrillion Suzanne K. 1/10/2018
Campaign Director

School of BusinessLOCAL ACADEMIC UNIT:

TITLE:

Thapa Moksheda 1/4/2018
International Advisor

International Programs and Services (UL)LOCAL ACADEMIC UNIT:

TITLE:

Wilkerson, III Philip 12/10/2017
Manager, Industry Advising and Employer Development

University Career Services (UL)LOCAL ACADEMIC UNIT:

TITLE:



LAST NAME FIRST NAME EFFECTIVE DATE

APPOINTMENT OF ADMINISTRATIVE AND PROFESSIONAL FACULTY

Academic Programs, Diversity & University Community Committee

ANNOUNCEMENT

March 1, 2018

Williams Tiffany J. 11/10/2017
Assistant Dean, Admissions and Enrollment

Antonin Scalia Law SchoolLOCAL ACADEMIC UNIT:

TITLE:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Austin Leila 8/25/2018 Y
Term Assistant Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Balmaceda Laura A. 10/25/2017 Y
Postdoctoral Research Fellow

Physics & Astronomy (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Batarseh Feras A. 1/10/2018 Y
Research Assistant Professor

Geography and Geoinformation Science (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Brennan Sheila 11/10/2017 Y
Research Associate Professor

History and Art History (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Canterbury Shelly 8/25/2017 Y
Term Instructor

School of Business

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Chekhtman Alexandre 12/1/2017 Y
Research Assistant Professor

Physics & Astronomy (COS)

< 1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Demory Yvonne 8/25/2018 Y
Term Assistant Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Ericson Rebecca J. 8/25/2018 Y
Term Assistant Professor

Physics & Astronomy (COS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Fujiwara Manako 8/25/2018 Y
Term Assistant Professor

Modern and Classical Languages (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Garcia Toni 8/25/2018 Y
Term Instructor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Gkountouna Olga 2/25/2018 Y
Research Assistant Professor

Geography and Geoinformation Science (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Grady Victoria 8/25/2018 Y
Term Assistant Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Hoch Theodore 8/25/2018 Y
Term Associate Professor

College of Education and Human Development

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Hylton Constance 8/25/2018 Y
Term Instructor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Jung Young A. 8/25/2018 Y
Term Assistant Professor

Modern and Classical Languages (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Kulick Jeffrey 8/25/2017 Y
Term Instructor

School of Business

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Lee Jongdoo 8/25/2018 Y
Term Assistant Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Masters Patricia 8/25/2018 Y
Term Associate Professor

Sociology and Anthropology (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Odstricil Dusan 1/10/2018 Y
Research Professor

Physics & Astronomy (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

O'Toole Mary Ellen 1/10/2018 Y
Term Professor

Forensic Science Program (COS)

3 years
Additional Title: Director, Forensic Science Program

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Paolino Daniel A. 12/25/2017 Y
Research Associate (Instructor)

Ocean-Land-Atmosphere Studies (COS)

<1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Parker Cindy W. 8/25/2017 Y
Term Assistant Professor

School of Business

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Pilloff Steven 8/25/2017 Y
Term Associate Professor

School of Business

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Pober Peter 8/25/2018 Y
Distinguished Service Professor

Communication (CHSS)

5 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Porter Timothy T. 8/25/2018 Y
Term Assistant Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Richards Philip 1/25/2018 Y
Research Professor

Physics & Astronomy (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Rodgers R.V. Pierre 8/25/2018 Y
Term Associate Professor

College of Education and Human Development

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Rosenbusch Katherine H. 8/25/2017 Y
Term Assistant Professor

School of Business

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Salinas Armando 11/10/2017 Y
Postdoctoral Research Fellow

Krasnow Institute for Advanced Study (Provost)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Saunders Catherine 8/25/2018 Y
Term Associate Professor

English (CHSS)

5 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Sheila Brennan 11/10/2017 Y
Research Associate Professor

History and Art History (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Strazzeri Kenneth 8/25/2018 Y
Term Assistant Professor

Statistics (VSE)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Sun Ziheng 10/10/2017 Y
Research Assistant Professor

Center for Spatial Information Science and Systems (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Swenson Erik Thomas 1/10/2018 Y
Postdoctoral Research Fellow

Atmosphere, Oceanic and Earth Sciences (COS)

<1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Tondi Brenda A. 8/25/2018 Y
Term Associate Professor

Biology (COS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Verhoeven Anne 8/25/2018 Y
Term Associate Professor

Biology (COS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Vikis Alexia 8/25/2018 Y
Term Assistant Professor

Modern and Classical Languages (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Wang George HK 8/25/2018 Y
Research Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Wright Catherine 8/25/2018 Y
Term Associate Professor

Communication (CHSS)

3 years

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Young Peter 12/10/2017 Y
Research Professor

Physics & Astronomy (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME EFFECTIVE DATE TERM

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

RENEWALS AND REAPPOINTMENTS

Zhao Peisheng 11/10/2017 Y
Research Associate Professor

Center for Spatial Information Science and Systems (COS)

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:

Zylstra Alexandria 8/25/2018 Y
Term Associate Professor

School of Business

1 year

TITLE:

LOCAL ACADEMIC UNIT:

APPOINTMENT LENGTH:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

Addleson Mark
Associate Professor without Term

Retirement

Schar School of Policy and Government

5/24/2018
TITLE:

LOCAL ACADEMIC UNIT:

Bhatnagar Supriya
Director, Publications

Resignation

Association of Writers and Writing Programs (CHSS)

5/31/2017

Ms. Bhatnagar accepted a position at the University of Maryland, College Park.

TITLE:

LOCAL ACADEMIC UNIT:

Bradshaw Ryan
Assistant Director, Club Sports

Resignation

Mason Recreation (UL)

11/3/2017
TITLE:

LOCAL ACADEMIC UNIT:

Brewer Katherine
Clinical Placement Coordinator

Resignation

Nursing (CHHS)

2/9/2018
TITLE:

LOCAL ACADEMIC UNIT:

Burke Amy
Term Instructor- Coordinator for Simulation and Undergraduate Clinical 
Placement

Contract Expiration

Nursing (CHHS)

6/24/2018
TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

Chang Yoonmee
Associate Professor without Term

Deceased

English (CHSS)

1/17/2018
TITLE:

LOCAL ACADEMIC UNIT:

Craig Courtney M.
Lead Teacher, 3's Classroom

Resignation

Child Development Center

7/14/2017
TITLE:

LOCAL ACADEMIC UNIT:

Dawson Bradley
Executive Director, Executive and Professional Education

Resignation

Office of the Provost

3/1/2018
TITLE:

LOCAL ACADEMIC UNIT:

De La Rosa Carlos
Interim Executive Director, Enterprise Infrastructure

Resignation

Information Technology Services

11/9/2017
TITLE:

LOCAL ACADEMIC UNIT:

De La Rosa April R.
Interim Talent Acquisition Manager

Resignation

Human Resources and Payroll

10/17/2017
TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

Frank Andrew
International Advisor

Resignation

International Programs and Services

9/22/2017
TITLE:

LOCAL ACADEMIC UNIT:

Hazra Abheera
Postdoctoral Research Fellow

Resignation

Civil, Environmental and Infrastructure Engineering (VSE)

7/24/2017
TITLE:

LOCAL ACADEMIC UNIT:

Hitpas Nicole
Director, Marketing and Communications

Resignation

School of Business

8/1/2017
TITLE:

LOCAL ACADEMIC UNIT:

Hu Lei
Research Associate (Instructor)

Contract Expiration

Spatial Information Science and Research (COS)

2/9/2017
TITLE:

LOCAL ACADEMIC UNIT:

Jannery Beth
Term Instructor

Resignation

Communication (CHSS)

1/24/2018

Ms. Jannery has accepted a position with Raytheon.

TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

Kieu Vinh
Term Assistant Profsesor

Contract Expiration

Nursing (CHHS)

5/24/2018
TITLE:

LOCAL ACADEMIC UNIT:

Kornacki John J.
Director, Education

Contract Expiration

Law and Economics Center (ASLS)

9/29/2017
TITLE:

LOCAL ACADEMIC UNIT:

Leslie Cory J.
Assistant Coach, Men's and Women's Track and Field and Cross Country

Resignation

Intercollegiate Athletics

8/29/2017
TITLE:

LOCAL ACADEMIC UNIT:

Lingguang Lei
Postdoctoral Research Fellow

Resignation

Information Sciences and Technology (VSE)

8/31/2017
TITLE:

LOCAL ACADEMIC UNIT:

Litowich Sarah
Director, Aquatics

Resignation

University Life

12/4/2017
TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

McDonald Michele
Research Communications Manager

Resignation

Research (Provost)

12/8/2017
TITLE:

LOCAL ACADEMIC UNIT:

Milklancie Margaret
Term Associate Professor

Retirement

Nursing (CHHS)

5/24/2018
TITLE:

LOCAL ACADEMIC UNIT:

O'Driscoll Catherine B.
Assistant Coach, Women's Rowing

Resignation

Intercollegiate Athletics

8/28/2017
TITLE:

LOCAL ACADEMIC UNIT:

Peng Yijie
Postdoctoral Research Fellow

Resignation

Systems Engineering and Operations Research (VSE)

8/9/2017
TITLE:

LOCAL ACADEMIC UNIT:

Singer Trevor
Assistant Coach, Men's Soccer

Resignation

Intercollegiate Athletics

9/4/2017
TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

South Amanda J.
Assistant Professor

Resignation

Art (CVPA)

8/25/2017
TITLE:

LOCAL ACADEMIC UNIT:

Srinivasan Vijayansarathy
Research Professor

Contract Expiration

Molecular Neuroscience (Krasnow)

10/13/2015
TITLE:

LOCAL ACADEMIC UNIT:

Sturtevant Elizabeth
Professor without Term

Retirement

College of Education and Human Development

1/9/2018
TITLE:

LOCAL ACADEMIC UNIT:

Sun Min
Term Assistant Professor

Contract Expiration

Center for Intelligent Spatial Computing/Geography and Geoinformation 
Science (COS)

1/24/2018
TITLE:

LOCAL ACADEMIC UNIT:

Wong-Ervin Koren
Associate Director, Global Antitrust Institute

Resignation

Antonin Scalia Law School

9/19/2017
TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE EFFECTIVE DATE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

SEPARATIONS

Wren William Christopher
Term Assistant Professor

Resignation

Computer Game and Design Program (CVPA)

5/24/2017
TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

OTHER ANNOUNCEMENTS

Arnold Marie alice Title Change

Associate Director

Global Education Office (Provost)

Previous Title: General Manager

TITLE:

LOCAL ACADEMIC UNIT:

Berkeley Sheri Leave with Pay

Associate Professor without Term

College of Education and Human Development

Professor Berkeley has been awarded a Faculty Study Leave for spring semester 2018.

TITLE:

LOCAL ACADEMIC UNIT:

Deans Penny Candace Title Change

Academic Director, Technology Management Program/Co-
Academic Director, Management of Secure Information Systems 
ProgramSchool of Business

Retained Title: Term Associate Professor

TITLE:

LOCAL ACADEMIC UNIT:

Douglas Charlene Y. Title Change

Assistant Dean, BSN Program

Nursing (CHHS)

Retained Title: Associate Professor without Term

TITLE:

LOCAL ACADEMIC UNIT:

Duke Jodi Title Change

Term Associate Professor

College of Education and Human Development

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

OTHER ANNOUNCEMENTS

Dunick Jason Title Change

Term Associate Professor

Economics (CHSS)

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:

Edwards Cody Title Change

Executive Director, Smithsonian-Mason School of Conservation

Office of the Provost

Retained Title: Associate Provost, Graduate Education/Associate Professor without Term

TITLE:

LOCAL ACADEMIC UNIT:

Forkner Rebecca Leave with Pay

Associate Professor without Term

Biology (COS)

Professor Forkner has been awarded a Faculty Study Leave for spring semester 2018.

TITLE:

LOCAL ACADEMIC UNIT:

Frank Daniel Title Change

Assistant Director, Counseling and Outreach

Student Financial Aid (Provost)

Previous Title: Financial Aid Counselor

TITLE:

LOCAL ACADEMIC UNIT:

Frenn Chawky Leave with Pay

Associate Professor without Term

Art (CVPA)

Professor Frenn has been awarded a Faculty Study Leave for fall semester 2017.

TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

OTHER ANNOUNCEMENTS

Gaston Whitney Title Change

Interim Director and Assistant Dean, Student Academic Affairs

College of Health and Human Services

Retained Title: Director, Admissions

TITLE:

LOCAL ACADEMIC UNIT:

Habib Anna Title Change

Faculty Support for GMUK Faculty

English (CHSS)

Retained Title: Term Associate Professor

TITLE:

LOCAL ACADEMIC UNIT:

Jones Margaret Leave with Pay

Associate Professor without Term

College of Education and Human Development

Professor Jones has been awarded a Faculty Study Leave for spring semester 2018.

TITLE:

LOCAL ACADEMIC UNIT:

Kirsch Vicki Title Change

Term Associate Professor

Social Work (CHHS)

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:

Kysar-Mattietti Giuseppina Title Change

Term Associate Professor

Atmospheric, Oceanic and Earth Sciences (COS)

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

OTHER ANNOUNCEMENTS

Lister Lisa Title Change

Term Professor

English (CHSS)

Previous Title: Term Associate Professor

TITLE:

LOCAL ACADEMIC UNIT:

Lockwood Jennifer S. Leave with Pay

Associate Professor without Term

English (CHSS)

Professor Lockwood has been awarded a Faculty Study Leave for spring semester 2018.

TITLE:

LOCAL ACADEMIC UNIT:

Matthews Jessica Title Change

Term Professor

English (CHSS)

Previous Title: Term Associate Professor

TITLE:

LOCAL ACADEMIC UNIT:

Meamber Laurie Title Change

Area Chair, Marketing

School of Business

Retained Title: Associate Professor without Term

TITLE:

LOCAL ACADEMIC UNIT:

Park Kristy Lee Title Change

Term Associate Professor

College of Education and Human Development

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

OTHER ANNOUNCEMENTS

Rustici Thomas Title Change

Term Associate Professor

Economics (CHSS)

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:

Samuelian Kristin Leave with Pay

Associate Professor without Term

English (CHSS)

Professor Samuelian has been awarded a Faculty Study Leave for spring semester 2018.

TITLE:

LOCAL ACADEMIC UNIT:

Sutter Rebecca Title Change

Term Associate Professor

Nursing (CHHS)

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:

Sutter Caroline Title Change

Term Associate Professor

Nursing (CHHS)

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:

Tompkins Catherine Leave with Pay

Associate Professor without Term

Social Work (CHHS)

Professor Tompkins has been awarded a Faculty Study Leave for fall semester 2017.

TITLE:

LOCAL ACADEMIC UNIT:



LAST NAME FIRST NAME TYPE

ANNOUNCEMENT

Academic Programs, Diversity and University Community Committee

March 1, 2018

OTHER ANNOUNCEMENTS

White Jason B. Title Change

Term Associate Professor

College of Education and Human Development

Previous Title: Term Assistant Professor

TITLE:

LOCAL ACADEMIC UNIT:

Yun John Conversion

Term Associate Professor

Antonin Scalia Law School

Dr. John Yun was converted from a 12-month research to a 9-month instructional faculty.

TITLE:

LOCAL ACADEMIC UNIT:



APPOINTMENT OF FACULTY

9-month 12-month 9-month 12-month Research Visiting Grant Funded

Instructor 0 14 0 0 0 0 14

Assistant Professor 1 6 3 0 0 0 4

Associate Professor 2 0 0 0 0 0 1

Professor 1 0 0 0 0 1 0

Administrative/Professional 0 26 0 0 0 0 0

Totals 4 46 3 0 0 1 19

9-month 12-month 9-month 12-month 9-month 12-month Total

Instructor 4 1 0 0 0 0 5

Assistant Professor 12 7  0 0 0 19

Associate Professor 9 3 0 0 0 0 12

Professor 2 4 0 0 0 0 6

Administrative/Professional 0 0 0 0 0 0 0

Totals 27 15 0 0 0 0 42

SEPARATIONS

Resignation Retirement

Contract 

Expiration Deceased Total

21 3 6 1 31

 

OTHER ANNOUNCEMENTS

Leave with pay             

Leave w/o 

pay Title Change      Conversion

Tenure 

Clock 

Extension Total

7 0 19 1 0 27

Term Tenure Track

RENEWALS/REAPPOINTMENTS

Faculty and Academic Standards Committee

March 1, 2018

 SUMMARY OF FACULTY ACTIONS AND ANNOUNCEMENTS

Term Tenure Track

Administrative/Professional



 

The Diversity of Mason’s Full-time Faculty 

Fall 2017 

 
Mason continues its strong commitment to increase diversity and global education. Part of this commitment 

is fulfilled through a diverse faculty. In Fall 2017 26.5% of the full-time instructional and research faculty 

were either a member of a historically under-represented racial/ethnic group or a non-resident alien (foreign 

national). This compares to 51.8% of students who identify as either a racial/ethnic minority or non-resident 

alien.  

 

One of the goals of Mason’s strategic plan is to increase the diversity among faculty.  The percentage of 

faculty identifying themselves as minority has increased between 2016 and 2017.  

 

Race and Ethnicity 

 

 Minority faculty members make up 21.0% (308) of the 1,470 full-time faculty members, an increase of 

0.6% over Fall 2016 

 

 The total proportion of full-time faculty who chose not to report their race was 7.2% (106), a slight decrease 

over Fall 2016, when 7.3% of faculty did not report their race. Among new faculty members in 2017, only 

6.9% (10) chose not to report their race/ethnicity.  

   

 52.1% of new faculty identified themselves as White, 20.8% identified themselves as minorities, and 20.1% 

were classified as non-resident aliens. 

 

 The percentage of minority full-time faculty within each college or school ranges from 14.9% to 30.5%. 

Percentages should be viewed cautiously given the great variability in the number of faculty within each 

unit.   

 

 

 
        

 

White

66.5%
(975)

Non-Resident Alien

5.5%
(81) Unknown

7.2%
(106)

Amer. Indian

0.2%
(3)

Asian

12.8%
(187)

Black

4.0%
(59)

Hispanic

2.7%
(39)

Two Or More

1.4%
(20)

Other

21.0%
(308)

Full-Time Faculty by Race/Ethnicity Fall 2017



 

 
 

 

 

 
    NRA: Non-Resident Alien 
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Gender 

 Women represented 47.9% of the new full-time faculty hires this year, which is a greater proportion 

than the 42.6% of the total full-time faculty who are female. 

 

 For the five-year period from 2013 to 2017, the proportion of full-time female faculty members 

increased by 1.0 percentage points. 

 

 Women represent 34.1% of the tenured positions, 44.9% of the tenure-track positions, and 51.7% of 

term faculty positions. For new hires, women represent 50.0% of the tenured positions, 53.8% of the 

tenure-track positions, and 45.4% of the term positions. 
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18.9%
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(14)
17.6%

(13) 15.8%

(3)

28.6%

(30)

30.5%

(64)

Percentage of Minority Faculty by College 

Fall 2017



The Retention of Full-Time Instructional Faculty 

Fall 2016 to Fall 2017 

 
Fall 2016 Faculty Retention 

In the Fall 2016 semester, Mason employed 1,277 full-time instructional faculty members. Of these, 94% (1,203) 

continued to be employed at Mason in Fall 2017. The attrition rate for instructional faculty of 6% is comparable to 

previous years (6% in 2012, 8% in 2013, 6% in 2014, and 7% in 2015). Once retirees and deceased faculty are 

removed from the analysis, the attrition rate drops to 4%. The most frequent reason for faculty departure was 

resignation (most of which were to take another position), followed by retirement, and completion of contract. 

Twenty-one full-time faculty retired in FY 2017, compared to 46 in FY 2016 and 30 in FY 2015. 

 
Of the 1,203 faculty members continuing at 

Mason: 

 1,189 (99%) continued as full-time 

instructional faculty 

 7 (<1%) moved into full-time administrative or 

part-time faculty positions 

 7 (<1%) were on leave without pay  

 

Reasons for leaving include: 

 41 resigned  

 20 retired; 1 was deceased 

 10 completed their contract 

 2 were terminated 

  

 
 

 

Twenty-four tenured faculty departed Mason in 

FY17: 15 retired, and 8 resigned due to a new job 

offer, and 1 was terminated. Eleven tenure-track 

faculty departed: 8 resigned due to a new job 

offer, 2 resigned to leave the area, and 1 resigned 

without a reason given. Thirty-nine term faculty 

departed: 12 resigned due to a new job offer, 10 

completed contracts, 6 retired, 5 resigned to leave 

the area, 2 resigned due to a school/career 

change, 2 resigned without a reason given, 1 

resigned due to home responsibilities, and 1 was 

terminated. 

 

 

Fall 2017 Faculty 
In the Fall 2017 semester, Mason employed 1,306 full-time instructional faculty members: 1,196* (92%) continuing 

faculty members and 110 (8%) new faculty members. Three percent of returning faculty received promotions, a 

slightly lower rate to the proportion of promotions in the recent past (4% in Fall 2016; 5% in Fall 2015; 6% in Fall 

2014). Below is the faculty distribution across ranks. 

 

Continuing Faculty 

 355 professors, 9 promotions 

 435 associate professors, 26 promotions 

 321 assistant professors, 5 promotions 

 85 instructors 

New Faculty  

 8 professors 

 10 associate professors 

 81 assistant professors 

 11 instructors 
 

*1,196 continuing faculty represent the 1,189 instructional faculty in both the Fall 2016 and Fall 2017 census files, 

plus seven faculty who were on LWOP in Fall 2016 (and not in census file) who have returned from LWOP and are 

present in Fall 2017 census file. 
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Undergraduate Student Retention and Graduation 
Fall 2017 

George Mason University 

Office of Institutional Research & Effectiveness 

 

To reach our ambitious degree completion goals outlined in the Strategic Plan, we must improve retention 

and graduation rates, promote timely degree completion, and meet enrollment targets. Informed by 

research and best practices in higher education, our efforts are focused on creating a student-centered 

institutional culture. Although student factors such as motivation and academic preparation affect student 

success, we are working to improve institutional characteristics that contribute to academic and social 

engagement critical to the student experience. Strategically, we are focused on addressing processes and 

policies that affect all students and, therefore, can buoy the success of all students.  

 

Freshmen Cohorts 

National data for retention and graduation rates normally focus on entering first-time, full-time, degree-

seeking freshmen. First-time, full-time students make up 98.7% of Mason’s Fall 2017 freshman class. 

Over the years, Mason has raised the profile of its entering freshmen cohorts and enacted various 

retention initiatives involving outreach to students, policy changes, and process improvements. Mason is 

currently examining several of its processes to enhance the student experience.  Not only have we 

undertaken academic advising reform through the implementation of the Student Success Collaborative 

(SSC)-Campus, but also via work done through the iPass grant and future utilization of the Student 

Educational Planner, a tool that helps guide students in making good decisions about course combinations 

and sequences.  Furthermore, initiatives such as the Student Experience Redesign and Mason Impact 

should result in increases students’ retention and graduation rates. 
 

First-Year Retention 

The first-year retention rate is the percentage of first-time, full-time, bachelor’s degree-seeking students 

enrolled in fall who returned for their second year. The Fall 2016 cohort retention rate is 87.8%, slightly 

higher than the 2015 cohort (up 0.3%). The rates vary when considering various demographic 

characteristics:  

 Domicile:  In-state 88.8%, Out-of-state 83.7%  

 Gender:  Female 88.9%, Male 86.6%  

 Race/Ethnicity:  Black 90.3%, Asian 91.4%, Hispanic 89.6%, White 85.7%, Two or More 87.2%, 

Hawaiian/Pacific Islander 75.0%, Other 83.3% (Other includes Native Americans, Non-resident 

Aliens, and Unknown/Not Reported) 
 

The second-year retention rate (students returning for their third year at Mason) has decreased slightly to 

81.1% (down 0.2%). 

 

Four-Year and Six-Year Graduation Rates 

The four-year graduation rate (100% of program length), a measure increasingly in the news, has risen 

from 30.9% for the 2000 cohort to 49.4% for the 2013 cohort, the most recent cohort for which four-year 

graduation rates are available. Mason’s six-year graduation rate (150% of program length) has risen from 

52.8% in 1998 to 70.8% for the 2011 cohort. Again, six-year graduation rates vary by demographic 

characteristics:  

 Domicile:  In-state 72.0%, Out-of-State 67.0%  

 Gender:  Female 76.1%, Male 64.8%  

 Race/Ethnicity:  Black 71.5%, Asian 74.6%, Hispanic 61.7%, White 71.2%, Two or More 67.7%, 

Hawaiian/Pacific Islander 90.9%, Other 69.6% (Other includes Native Americans, Non-resident 

Aliens, and Unknown/Not Reported) 
 



 

 
 

 

Graduation Rates and Student Financial Need 

The six-year graduation rate for the 2011 cohort of students receiving Pell Grants decreased two 

percentage point to 66.7%, while the rate for recipients of Subsidized Stafford Loans increased just over 

four percentage points to 70.0%. Students who received other aid had a six-year graduation rate of 74.8%, 

and students who did not receive any type of aid had a rate of 71.8%. Although the 2013 cohort of 

students receiving Pell Grants has a lower four-year graduation rate than the university average, 43.0% 

compared to 49.4%, the six-year rate of the 2011 cohort is comparable to the university average (66.7% 

compared to 70.8%). 

 

Mason also has initiatives that focus on the success of first-generation college students.  In the 2011 

cohort, 65.9% of students who identified themselves as first-generation students graduated in six years 

compared to 72.2% of students who were not first-generation.  Similar to Pell students, the 2013 Cohort 

four-year graduation rate for first-generation students of 46.7% is lower than the university average, but 

the gap between the two groups diminishes by the time of the six-year rate. 

 

Part-time Freshmen 

In Fall 2011, only 20 of Mason’s 2,665 First-time Freshmen began as part-time students.  Of those, 30.0% 

graduated in six years. 

 

Freshmen Cohort Comparison Data 

The latest years for which institutional comparisons are available are Fall 2015 for cohort retention data 

and Fall 2010 for cohort graduation rate data. Mason’s first-year retention rate of 87% for the 2015 cohort 

is higher than the Commonwealth institutions’ average of 83%, though slightly lower than both its peer 

group1 (91%) and the other Virginia research institutions’ average of 90%. Mason’s six-year graduation 

                                                        
1 The list of 25 peer institutions is approved and maintained as a benchmark for targeting comparative salary data by the State Council of Higher 
Education for Virginia (SCHEV). The current peer group was approved in July, 2011, and includes Arizona State University, Boston University, 

Florida State University, George Washington University, Michigan State University, New York University, North Carolina State University at 

Raleigh, Northeastern University, Rutgers University-New Brunswick, Stony Brook University, SUNY at Albany, Syracuse University, Temple 
University, University of Arizona, University of Connecticut, University of Florida, University of Illinois at Urbana-Champaign, University of 

Kansas, University of Maryland-College Park, University of Massachusetts Amherst, University of Minnesota-Twin Cities, University of 

Nebraska-Lincoln, University of North Carolina at Chapel Hill, University of Southern California, and University of Washington-Seattle 
Campus. 



 

rate of 69.9% is lower than both its peer group’s average of 78.7% and the other Virginia research 

institutions’ average of 76.4%, but higher than the Commonwealth institutions’ average of 66.7%.  

 

 
 

 

George Mason’s student population differs from that of its peers in a number of ways. Of the 2015 first-

time, full-time cohort, 47.9% identified themselves as being a racial/ethnic minority (Black/African 

American, American Indian/Alaska Native, Asian, Hispanic, Native Hawaiian/Pacific Islander, and Two 

or More), compared to an average of 37.4% at the other Commonwealth institutions, 36.8% at the 

Virginia research institutions, and 33.8% for the average of Mason’s peer institutions. George Mason has 

a higher percentage of Pell Grant recipients (28%) in its 2015 cohort than the average across both the 

Virginia research institutions (21%) and its peer group (22%). The average for all Virginia institutions 

was 30%. Further, the academic measures for students at George Mason’s peer institutions are 

considerably higher. For the 2015 cohort, Mason’s SAT scores for the 25th percentile and 75th percentile 

were 1040 and 1250, respectively, while the comparable average scores for its peers were 1151 and 1365, 

respectively. With such a diverse student population, Mason has been particularly successful in retaining 

and graduating its under-represented student populations, a distinction that has been recognized in various 

national publications (e.g., U.S. News, Education Trust, Change Magazine). 

 

Transfer Students 

Mason has a significant transfer student population; therefore, monitoring the success of these students is 

very important.  The Fall 2016 full-time transfer retention was 90.0% while the part-time retention was 

78.4%.  This results in an overall transfer retention rate of 87.6%.  The four-year graduation rate for the 

transfer cohort that entered in Fall 2013 was 75.5% for the full-time students and 48.4% for the part-time 

students.  This results in an overall transfer six-year graduation rate of 69.2%. 

 

The majority of Mason transfer students come from the Virginia Community College System (VCCS).  

Of all the VCCS transfers that entered in Fall 2016, 88.4% returned the sequent Fall, while 90.9% of the 

full-time VCCS transfers were retained to their second year.  The four-year graduation rates for all Fall 

2013 VCCS transfers is 70.2%, while the full-time VCCS transfers have a four-year rate of 76.9%.  The 

six-year graduation rate for Fall 2011 VCCS transfers is 78.9%, and the full-time VCCS transfers have a 

six-year graduation rate of 82.9%  

 



 

As Mason strives to reach the goal of 100,000 degrees in ten years, moving students through the 

educational pipeline will require deliberate, ongoing efforts on the part of the university. 

For additional information on retention and graduation rates, visit the OIRE website at: 

https://irr2.gmu.edu/New/N_Persistence/index.cfm  

https://irr2.gmu.edu/New/N_Persistence/index.cfm


I.  Development Committee Meeting Agenda

A. Board of Visitors Committee Meeting Minutes - DRAFT - October 12, 2017
 

III.  Approval of Minutes

A. GMUF Chair Report - Jay O'Brien

B. Alumni Association Golden Anniversary Update - Chris
Clark-Talley

C. Honors College Presentation - Dean Zofia Burr

IV.  New Business

A. BOV Development Committee Meeting Agenda 3-1-18
 

II.  Call to Order

B. Board of Visitors Development Committee Meeting Minutes - DRAFT -
December 13, 2017
 

D. Campaign and Advancement Report - Janet Bingham

V.  Old Business

VI.  Adjournment

Development Committee - March 1, 2018

George Mason University Board of Visitors



 

George Mason University  

Board of Visitors 

 

Development Committee Meeting 

March 1, 2018 

Time to be advised 

Merten Hall, Room to be advised, Fairfax Campus  

 

A G E N D A  

 

 
I. Call to Order 

 

II. Approval of Development Committee Meeting Minutes from October 12, 2017 and 

December 13, 2017 (ACTION ITEM) 

 

III.  New Business 

A. GMUF Chair Report – Jay O’Brien 

B. Honors College Presentation – Dean Zofia Burr 

C. Alumni Association Golden Anniversary Update – Chris Clark-Talley 

D. Campaign and Advancement Report – Janet Bingham  

 

IV.  Old Business 

 

V.  Adjournment 



 

George Mason University  

Board of Visitors 

 

Development Committee Meeting 

October 12, 2017 

10:25 a.m. – 11:25 a.m. 

Merten Hall, Room 1203, Fairfax Campus  

 

Meeting Minutes 

 

 
Attendees: Chair Jimmy Hazel, Visitor Lisa Zuccari 

 

Absent: Visitor Tracy Schar, Visitor Wendy Marquez 

 

Additional Attendees: Rector Tom Davis, President Angel Cabrera, Vice President Janet 

Bingham, Faculty Senate Representative Keith Renshaw, Faculty Representative Alan 

Abramson, Faculty Representative June Tangney Student Representative David Kanos, Student 

Representative Andre Quillen, GMUF Board of Trustees Chair Jay O'Brien 

 
I. Call to Order 

 

The meeting was called to order by Chair Jimmy Hazel at 10:25 a.m. 

 

II. Approval of Development Committee Meeting Minutes from May 11, 2017 

(ACTION ITEM) 

 

Chairman Hazel called for a motion to approve the meeting minutes from May 11, 2017. 

A MOTION was made, SECONDED, and the MOTION CARRIED 

UNANIMOUSLY BY VOICE VOTE.  

 

 

III.  New Business 

A. GMUF Chair Report – Jay O’Brien 

 

Jay O'Brien, Chairman of the George Mason University Foundation Board of 

Trustees, delivered an update regarding activities of the Board of Trustees. 

Worthy to note. 

 

 With our new investments advisors we continue to strengthen and sustain  

your healthy growth. 

 Our new spending methodology is fully implemented. 

 We continue to attract high quality trustees with a focus on diversity. 



 We are increasing our efforts to create and maintain reserves for the 

Foundation. 

 The Foundation contributed $65.9 million to Mason over the last fiscal year, 

an increase over the previous year of $55.2 million. 

 

 

B. Campus Naming Opportunities – Kathleen Diemer 

 

Ms. Kathleen Diemer, Executive Director of Donor Relations and 

Communications in the Office of Advancement and Alumni Relations, gave a 

report on current campus naming opportunities and reviewed a list of available 

named gifts. 

 

C. Planned Giving – Susan Van Leunen 

 

Ms. Susan Van Leunen, Chief Financial Officer for the George Mason University 

Foundation, gave on update on various planned giving vehicles. 

 

D. Campaign and Advancement Report – Janet Bingham  

 

 Dr. Janet Bingham provided an update on University Advancement and 

Alumni Relations activities. The current campaign total to date is $529.4 

million. We are just short of $53 million. 

 

 Dr. Bingham introduced Ms. Mercedes Price, the new Director of 

Corporation and Foundation giving.   

 

IV.  Old Business 

 

There was no old business. 

 

V. Closed Session 

A. Gifts, Bequests, and Fundraising Activities (Code of VA: § 2.2-3711.A.9) 

 

There was no closed session. 

 

VI.  Adjournment 

 

The meeting was adjourned 11:20 a.m. 

 

 

Respectfully submitted, 

 

Naomi Arlund 

Secretary, pro tem 



George Mason University  

Board of Visitors 

 

Development Committee Meeting 

December 13, 2017 

10:35 a.m. – 11:25 a.m. 

Merten Hall, Room 1203, Fairfax Campus 

 

Meeting Minutes 

 

 
Attendees: Vice Chair Lisa Zuccari 

 

Absent: Chairman James W. Hazel, Visitor Tracy Schar, Visitor Wendy Marquez 

 

Additional attendees: Rector Tom Davis, Visitor Jon Peterson, Visitor David Petersen, 

President Ángel Cabrera, Vice President Janet Bingham, Faculty Senate Representative Keith 

Renshaw, Faculty Representative June Tangney, Faculty Representative Alan Abramson, 

Student Representative David Kanos, GMUF Board of Trustees Chair Jay O’Brien. 

 

I. Call to Order 

 

The meeting was called to order by Vice Chair Lisa Zuccari at 10:36 a.m. 

 

II. Approval of Development Committee Meeting Minutes from October 12, 2017 

(ACTION ITEM) 

 

A quorum was not met. Approval of the minutes from October 12, 2017, will be deferred 

until the March 1, 2018, meeting. 

 

III.  New Business 

A. GMUF Chair Report – Jay O’Brien 

 

Mr. Jay O’Brien, Chairman of the George Mason University Foundation Board of 

Trustees, delivered an update regarding activities of the Board of Trustees.  

 The foundation has reviewed the endowment 3rd quarter and is slightly above 

benchmark. 

 The foundation is about to close on the long-term refinance of the Potomac 

Heights dormitory. 

 Board engagement is strong. The foundation is reviewing new board member 

candidates with a focus on member diversity and expertise. 

 The lawsuit brought by Transparent GMU has been largely dismissed, but will 

go to trial on the issue concerning FOIA on April 24, 2018. 

 

 



B. Fundraising Priorities – College of Health and Human Services – Dean Germaine 

Buck Louis 

 

Dean Louis discussed her educational and professional background and covered 

the fundraising goals and priorities for the College of Health and Human Services. 

The college is working on its visionary planning with an emphasis on health care 

across the life span, both locally and globally. The college wants to further 

develop its research centers for students and faculty. 

 

C. Fundraising Priorities – School of Business – Dean Maury Peiperl 

 

Dean Peiperl discussed the fundraising goals and priorities for the School of 

Business. The dean discussed the school’s current imperatives of defining its 

brand and reputation; differentiating itself with thought leadership; 

interdisciplinary and boundary-spanning problem solving; lifelong learning and a 

stronger identity and infrastructure. 

 

D. Campaign and Advancement Report – Janet Bingham  

 

Dr. Janet Bingham provided an update on University Advancement and Alumni 

Relations activities. Mason has one year left in the “Faster, Farther” $500 million 

campaign. Total raised to date is $533 million and we will continue to push higher 

until the campaign closes December 2018. We encourage visitors to make their 

gifts to the campaign if they haven’t done so already. There are many naming 

opportunities on all campuses. 

 

Rector Tom Davis called on the university to increase its efforts on behalf of  

alumni outreach, engagement and giving. A significant investment and allotment 

of funds is needed in this area of operations.   

 

IV.  Old Business 

 

No old business was discussed.  

 

V.  Adjournment 

 

There being no further business, the meeting was adjourned at 11:35 a.m. 

 



I.  Agenda for March 1, 2018

A. Draft of 12/13/2017 Minutes - Page 3
 

B. Attachment #1 Presentation by Dr. Deborah Crawford - Page 8
 

III.  Approval of 12/13/2017 Minutes

1. Performance Indicators

2. GGBRI Update

A. Status Report on the Research Enterprise

3. Cyber X Initiative

IV.  New Business

A. BOV Research Committee March 1, 2018 Final Agenda - Page 2
 

II.  Call to Order

C. Attachment #2 Presentation by Dr. Ali Andalibi - Page 21
 

B. Secure Computing and Data Stewardship

V.  Old Business

VI.  Adjournment

Research Committee BOV March 1, 2018
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GEORGE MASON UNIVERSITY 

      BOARD OF VISITORS 

 

Research Committee Meeting 

March 1, 2018 

Merten Hall 1204 

 

DRAFT AGENDA 
 

I. Call to Order 
 

II. Approval of Minutes (ACTION ITEM) 

 

 A. Meeting minutes for December 13, 2017         

 

III. Status Report on the Research Enterprise 

 Performance Indicators 

 GGBRI Update 

 Cyber X Initiative 

 

IV. Secure Computing and Data Stewardship 

 

V. Adjournment 
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GEORGE MASON UNIVERSITY 

BOARD OF VISITORS 

 

Research Committee Meeting 

December 13, 2017 

Merten Hall Room 1204 

Fairfax Campus 

  

DRAFT Meeting Minutes 

 

Present: Chairman-Mahfuz Ahmed, Vice President Dr. Deborah Crawford Provost S. David 

Wu; Visitors Horace Blackman, Anjan Chimaladinne; Claire Dwoskin, Shawn Purvis, Bob 

Witeck; Faculty Senate Chair Keith Renshaw; Student Representative Andrew Quillen; Faculty 

Represnetatives Christy Esposito-Smythers, Bijan Jabbari; Guest Presenter Ali Andalibi 

 

Absent: Rector Tom Davis, President Àngel Cabrera; Visitors Anjan Chimaladinne, Nancy 

Gibson Prowitt; Faculty Senate Chair Keith Renshaw; Faculty Representative; Student 

Representative David Kanos 

 

I. Meeting called to order by Chairman Ahmed at 10:35am, approval of October 12, 2017 

meeting minutes motioned by Chairman Witeck, seconded by Chairman Dwoskin 

approved by Chairman Ahmed. 

 

II. Announcements 

 

A. Dr. Deb Crawford reported on the draft distributed to the Board of the updated 

Strategic Plan, and briefly outlined goals 10 and 11 (Elevate Research and Research of 

Consequence) in the draft. 

 

B. Dr. Aurali Dade reported on Mason’s efforts to comply with new federal regulations 

around Controlled Unclassified Information.  Under the leadership of Mason’s ITS 

group and with the assistance of experts at Slait Consulting, the university is working 

diligently towards meeting the DoD’s CUI compliance rule by January 1, 2018. 

 

III. New Business: Presentations by Drs. Deborah Crawford and Ali Andalibi 

 

A. Dr. Deborah Crawford presented on the SCHEV commissioned report, Research 

Asset Assessment Study for the Commonwealth of Virginia and TEComony. 

(Attachments #1) 
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Board of Visitors Research Committee Meeting 

December 13, 2017 

Page 2 

 

 

1. Chairman Ahmed questioned how does industry have strong performance in these 

areas? 

 

2. Visitor Witeck discussed defense budget is to boom in areas of cybersecurity and 

curious of the report reflecting on cases on the West coast. 

  

B. Dr. Ali Andalibi presented on Mason’s efforts to translate research outcomes into 

products and services that generate economic growth through programs such as the 

National Science Foundation’s I-Corps award, Small Business Innovation Research 

(SBIR) and Small Business Technology Transfer (STTR). 

(Attachment #2) 

 

 

 

IV. Closed Meeting under Code of Virginia Section 2.2-3711.A.9 for fundraising activities,      

               grants, and contracts. (Attachment #3) Seconded by Visitor Claire Dwoskin. 

                

Chairman Mahfuz Ahmed called for a motion to go into Closed Session.  Visitor 

Dwoskin MOVED that the Research Committee go into Closed Session under the 

provisions of Section 2.2-3711.A.7 for Consultation with Legal Counsel, Section 2.2-

3711.A.9 to discuss fundraising activities, grants, and contracts.  The motion was 

SECONDED by Visitor Dwoskin. 

  

           MOTION CARRIED UNANIMOUSLY BY VOICE VOTE 

 

Visitor XXX MOVED that the Research Committee go back into public session and 

further moved that by ROLL CALL VOTE affirm that only public business matters 

lawfully exempted from the open meeting requirements under the Freedom of 

Information Act were heard, discussed or considered in the Closed Meeting, and that only 

such business matters that were identified in the motion to go into a Closed Meeting were 

heard, discussed or considered in the Closed Meeting.  The motion was SECONDED by 

Visitor Dwoskin. 

 

 Roll call was taken with all present members responding in the affirmative.  
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V. Adjournment 

 

 Chairman Ahmed motioned to adjourn meeting, seconded by Visitor XXX.  

 Chairman Ahmed adjourned the meeting at XXX am/pm. 

 

Respectfully submitted, 

 
Jocelyn L. Hanly 

Research Committee Secretary Pro Tem 

 

Attachment #1: Presentation slides by Dr. Deborah Crawford 

Attachment #2: Presentation slides by Dr. Ali Andalibi 

Attachment #3: Presentation slides by Dr. Deborah Crawford (Closed Meeting) 
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Examining Virginia’s 
Innovation Economy

Deborah Crawford

BOV Research Committee

December 13, 2017
Page 8 of 39



Innovation – a Definition

“the design, invention development 
and/or implementation of new or altered 
products, services, processes, systems, 
organizational structures, or business 
models for the purpose of creating new 
value for customers and - financial 
returns for the firm"
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Advanced Industries Create Innovation Economies

“these industries encompass the country’s best shot at supporting 
innovative, inclusive, and sustainable growth.”

Brookings Institute, 2015 

https://www.brookings.edu/wp-content/uploads/2015/02/AdvancedIndustry_FinalFeb2lores-1.pdf

9 percent of total U.S. employment;  17 percent of GDP ….. more than any other sector
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National Progress in Advanced Industries

• Continued expansion between 2013 and 2015
• 14% of industries (7 in total) accounted for more than 60% of US growth

• Digital services  (4)
• Auto manufacturing (3)

• Geographic distribution of advanced industries performance grew more uneven
• 41 of largest 100 metros showed strong growth
• 59 saw output or employment slow 

• Trends reveal the value and evolving distribution of advanced economic activity
• Demonstrated need for federal and state-local strategies focused on boosting 

growth and broadening reach.

https://www.brookings.edu/research/americas-advanced-industries-new-trends/ Page 11 of 39



In August 2017, SCHEV/VRIC engaged TEConomy Partners to:

• Evaluate Virginia’s performance re. commercialization of academic R&D

• Assess Virginia’s future opportunities and capacities for commercializing 
academic R&D to bolster advanced industries performance

• Develop recommendations regarding where and how the Commonwealth 
should direct its resources to accomplish its innovation economy mandate

Commonwealth of Virginia Innovation Assessment
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TEConomy Partners Approach

Identify Advanced Industries R&I
Competencies

Identify Academic & Federal 
Lab R&D Competencies

Target Growth Opportunity 
Platforms

Line of Sight Analysis of 
Significant Markets

Industry Patenting Analysis
SBIR & VC Awards

Advanced Industries Performance

Publications Analysis
Research Centers

Research Grant Awards
Technology Transfer Trends

The Commonwealth’s Differentiating Innovation Potential

http://www.schev.edu/docs/default-source/VRIC/2017-10-09/agenda-item-5-document-3---research-asset-assessment---phase-one-powerpoint-presentation.pdfPage 13 of 39



“INNOVATION” TARGET

Academic & National Lab Performance
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COMMONWEALTH’S 
INNOVATION PLATFORMS

http://www.schev.edu/docs/default-source/VRIC/2017-10-09/agenda-item-5-document-3---research-asset-assessment---phase-one-powerpoint-presentation.pdfPage 14 of 39



“INNOVATION” TARGET

Academic & National Lab Performance
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MASON’S INNOVATION 
PRIORITIES

increase R&D
strengthen industry partnerships
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“INNOVATION” TARGET

Academic & National Lab Performance
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MASON’S INNOVATION 
PRIORITIES

RESILIENT SUSTAINABLE
SOCIETIES

focus on state, 
local partners to translate 
technologies 
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“INNOVATION” TARGET

Academic & National Lab Performance

A
d

va
n

ce
d

 In
d

u
st

ry
 P

er
fo

rm
an

ce

MASON’S INNOVATION 
PRIORITIES

IBI & GGBRI
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Innovation Ecosystem
Assessment of Virginia’s Innovation Ecosystem
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http://www.schev.edu/docs/default-source/VRIC/2017-12-11/agenda-item-4---discussion-on-strategic-directions-for-research-asset-assessment-study---legal-
size.pdf

• $ 10.5 billion in total research 
funding in 2015

• 3,354 patents awarded to 
Virginia innovators in 2016

• $ 2.1 billion in VC expenditures 
for emerging companies in 
2016

• 447,713 jobs in advanced 
industries in 2016

• Total R&D funding lower in 
2015 than 2010 – Virginia 
declined by 6.3% while US grew 
by more than 17%

• VC growth not keeping pace 
and lower share of seed and 
early stage capital investments

• Advanced industry growth well 
off national pace, including for 
nearly all of Virginia’s major 
advanced industries

• Better position Virginia industry 
for commercial product-led 
innovation in target growth 
opportunity areas

• Strengthen university 
translational research and 
development capacity

• Address the disconnect 
between university research 
and Virginia-based company 
innovation

• Shore up Virginia’s 
entrepreneurial development 
system to generate more shots 
on goal and high-growth 
companies

Virginia has a sizeable base of 
innovation-led assets

Virginia not performing well in 
innovation-led development 

through recent period of 
economic growth

Business as usual will not work –
Virginia needs a new way forward 

in innovation-led development
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Coming Up Next

• Mason’s Innovation-led Development Initiatives; 
ICorps, SBIR, STTR, MEC

• New Business Opportunities (closed session)

Page 20 of 39



Innovation and Entrepreneurship -
Translating Research outcomes into 
Products and Services that Generate 

Economic Growth

Ali Andalibi, PhD

Associate Dean for Research, College of Science

December 13, 2017

BOV
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Innovation – a Key Element of Prosperity

• Innovation has driven long-term economic growth in 
America.

• American universities are the main catalyst for 
knowledge-based economic growth and a source of 
competitive advantage:

• They create a skilled workforce 
• Through R&D and tech-transfer help create new technologies 

and new industries.
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Universities are the Engines of Innovation
• Regional economies benefit tremendously from the knowledge created in 

universities.

• Universities are suppliers of discoveries and ideas whose path to commercialization 
in the form of spinoffs, or through licensing to established firms, help develop a 
local innovation ecosystem. 

• The local R&D environment and culture are essential to the development of local 
innovation ecosystems AND universities are often the biggest R&D centers within a 
given region.

• Universities drive the creation of:
• Technology-based clusters.
• The entities that support the clusters. 
• Partnerships with the entities of the local technology cluster
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Innovation – the Stanford Example
• Nearly 40,000 companies can trace their roots to 

Stanford since the 1930s.

• Together, these companies have created 5.4 million 
jobs and globally generated revenues in excess of 
$2.7 trillion!
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The Steps of Success

Creativity

Discovery InnovationInvention Benefit

New Ideas Business
Model

Goods
Services

$ $$$ $$$$$
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Technology Commercialization 

Discovery
and 

Ideation

Invention
or 

Vision

Benefit

I-Corps Site
$3K

Seed 
Funds

Market 
Exploration Market 

Validation

Technology
Validation

I-Corps Team
$50K

Local Grants

Startup
Commercialization

SBIR
Angel

VC
Strategic
Partner
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Mason – An Engine of Innovation for our 
Region and for Virginia

• Mason’s innovation and entrepreneurship infrastructure 
serves many inside the university and in our broader 
community:
• Mason Faculty, Graduate Students and Postdoctoral Scholars 

• Using targeted Lean-based programs, the I-Corps Site prepares them 
for participating in national I-Corps programs and positioning them to 
win SBIR awards and funding from CIT and private investors/funds.

• Mason Undergraduate and Professional Student Innovators 
• I-Corps Site provides teaching in Lean Startup methodologies to help 

nurture new ideas and new entrepreneurs in business, law, education
and other disciplines

• Unaffiliated Northern Virginia Entrepreneurs
• Mason’s Small Business Development Center (SBDC) network, 

community-focused specialty entrepreneurship support programs, and 
our partners, support unaffiliated entrepreneurs in diverse activities, 
including Lean.

• Underserved Community Entrepreneurs
• Veteran, women and minority business creators. 
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I-Corps Sites

• I-Corps Sites are single-institution efforts to support innovation locally. 
• They nurture and support multiple, local teams to transition their technology concepts 

into the marketplace. 
• The Sites provide infrastructure, advice, resources, networking opportunities, training and 

modest funding to enable groups to transition their work into the marketplace or into 
becoming I-Corps Team applicants. 

• The NSF I-Corps Sites program enables academic institutions to catalyze teams 
whose technology concepts are likely candidates for commercialization. 

• The make-up of teams at the Sites is modeled after the composition of I-Corps Teams, and 
training at the Sites shares the principles of the I-Corps Curriculum

• With the support and mentorship of the Sites, the teams will learn first-hand 
about entrepreneurship and explore the transition of their ideas, devices, 
processes or other intellectual activities into the marketplace.

• Mason was recently the recipient of the NSF I-Corp Site grant ($500K over 5 
years) and is now an I-Corps Site. 
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I-Corps Sites
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The Mason I-Corps Impact Within and Beyond 
Mason

• We will use the Lean Startup methodology to support I-
Corp teams with the following objectives: 

1. Maximize entrepreneurial education and cross-disciplinary 
activities across the broadest audience. 

2. Aid teams in identifying and addressing key business issues. 
3. Provide mechanisms to deploy and allocate resources to the 

best commercialization opportunities. 

• The tracks for potential teams will be: 
1. Commercialization - focused on faculty and graduate-level 

student researchers moving towards I-Corps, SBIRs and 
venture funding, 

2. Student Entrepreneurial Education and Business Launch Pad -
for student startups, social entrepreneurship and 
underserved community participants 

3. Northern Virginia Community Entrepreneurship – to aid 
startups and entrepreneurs within our region.
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Mason’s I-Corps Site Lean Dynamic Funnel

Stage 0 (Exploration): We anticipate hundreds of participants and 

tens of teams formed. Participants will avail themselves of 

entrepreneurship education opportunities available at Mason. The 

goal of this stage is to bring the business proposition into focus. 

Stage 1 (Conceptualization): teams formed in Stage 0 can compete for I-

Corps awards of up to $3000 ($2700 average) to carry out initial customer 

interviews and perform preliminary analysis of the IP, competitive and 

regulatory landscapes.

Stage 2 (Execution): The most commercially viable projects will be 

chosen from Stage 1 and provided with additional resources , including 

the application of additional resources to continue their progress at 

Mason or potentially as part of an NSF/DC I-Corps Node Cohort. 
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Office of Technology Transfer (OTT) 

• OTT is the first stop for Mason’s faculty researchers 
when they make significant research and discovery 
breakthroughs in their labs. 

• OTT works with faculty researchers to patent and 
license their intellectual property, and helps to assess 
the commercial market opportunity for non-patentable 
inventions. 

• OTT has been involved in the launch of over 70 
companies at Mason
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The Center for Innovation and 
Entrepreneurship (CIE)

• Each year, nearly 2000 participants are engaged with CIE offerings.

• The elements in CIE’s mission are: 
• Engage students, alumni, faculty, staff and community members who are 

building and growing new ventures.
• Drive the growth of the regional entrepreneurial ecosystem.
• Develop experiential learning opportunities to complement what is learned 

in the classroom

• CIE programs include: 
• Startup Mason - open to all students, alumni, faculty/staff and community 

members to discuss all things related to startups
• Mason Innovation Lab – provides physical space, a community, help with 

startup expenses, and a Lean Startup based process to support and 
accelerate teams of Mason innovators and entrepreneurs 

• MIX@InnovationHall/Fenwick – a space dedicated to the Maker Movement 
• Deans’ Business Plan Competition – an annual event, involving multiple 

colleges, held each spring, that is open to students and alumni from across 
Mason 

Page 33 of 39



Mason Enterprise Center (MEC) 

• MEC programs include:
• Small business incubators in Fairfax, Leesburg and Fauquier - offer 

office space, counseling and support services. 
• Virginia Small Business Development Center (SBDC) Network - the 

largest provider of customized counseling and education for small 
businesses in Virginia. 

• Community Business Partnership (CBP) is a Mason-affiliated non-
profit 501(c)(3) organization that provides training and support to 
those seeking to build successful small businesses. It is targeted 
towards women, minorities, veterans and low-to-moderate 
income individuals.  

• Procurement Technical Assistance Program (PTAP) is a 
collaborative effort of the Defense Logistics Agency and George 
Mason University to provide assistance to increase contracting and 
sub-contracting activity among small businesses, prime 
contractors, and federal, state and local governments. 
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An Interconnected Network

OTT

National I-Corps

CIT 
SBIR
MEC

MEC
VSGI
CIE

Mixers

CIE

Innovators
I-Corps 

Site
Startup Incubation Funding
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The Mason Impact

Regional 
Entrepreneurs

I-Corps CIE

MEC
SBDC
CBP
ITAP
IDBP

Partners:
Local, State

and 
National

Mason Faculty, Students and 
Staff
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GMU’s Approach to Innovation
• Recognize that there are many opportunities: 

• Patenting for licensing and startup creation (does not work for every 
technology category)

• Development of industry-specific workforce curricula, 
• Industry-sponsored research, and in certain cases technology consulting are 

all opportunities to attract new sources of revenue. 
• Providing  technical assistance outside of patenting.

• Perform research with a commercial goal:
• Technology push rarely works – the pull of the market is a far better gauge 

of potential success
• Working with the needs of industry in mind enhances the chances of 

commercial success. 

• Actively seek industry partnerships:
• Not being just focused on invention disclosures and patents (which are 

inputs, not outputs, to commercialization).

• Be responsive to industry:
• Understanding that the speed of business is different and that to be 

effective partners we need to be agile in all our interactions with industry. 

• Be a regional powerhouse:
• Understanding that the university does not exist in a vacuum, but part of an 

innovation ecosystem.
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Mason Startup Success Stories

Ceres 

Nanosciences

Ceres Nanosciences Inc. is a privately held life sciences company engaged in 

the research, development, and commercialization of innovative sample 

preparation products and diagnostic tests, based on its proprietary Nanotrap® 

technology, which captures, enriches and preserves analytes/biomarkers. 

Ceres has a broad product pipeline of advanced sample collection 

technologies and diagnostics. Ceres’ lead product is a direct antigen test for 

the diagnosis of Lyme disease, which is now available commercially as a 

Laboratory Developed Test. 

In January 2017, Ceres closed on the first $3m of a $9m Series A round of 

financing led by Boston-based GreyBird Ventures. (ceresnano.com)

Invincea Sophos, a world leader in network and endpoint security acquired Invincea’s

core technologies of anti-malware protection for $100m plus up to $20m, 

dependent on first-year revenues.
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Thank you!

Questions?
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Call to Order

Approval of Minutes for December 13, 2017 (ACTION)

FY 2018 Financial Update and Preliminary FY 2019 Budget

Room and Board Rates, FY 2019 (ACTION)

Debt Management Policy: Annual Review and Updates to 2014
Policy (ACTION)
 
Debt Management Policy - 2018 Update
 

Debt Policy Compliance (ACTION)

FY 2018 Financial Update and Preliminary FY 2019 Budget
 

Room and Board Rates, FY 2019 (ACTION)
 

Strategic Matters

Human Resources and Payroll Update

Appendix - Capital Projects Review

Finance and Land Use Committee Agenda - March 1, 2018

Finance & Land Use Minutes December 13, 2017
 

Resolution: Debt Management Policy Compliance
 

Human Resources and Payroll Update
 

Adjournment

Appendix - Capital Projects Review
 

Finance and Land Use Committee - March 1, 2018



GEORGE MASON UNIVERSITY 

BOARD OF VISITORS 

 

Finance and Land Use Committee Meeting 

March 1, 2018 

 

 

AGENDA 

 

 

I. Call to Order 

 

II. Approval of Minutes for December 13, 2017 (ACTION) 

 

III. Strategic Matters 

A. FY 2018 Financial Update and Preliminary FY 2019 Budget  

B. Room and Board Rates, FY 2019 (ACTION) 

C. Debt Policy Compliance (ACTION) 

 

IV. Human Resources and Payroll Update 

 

V. Adjournment 

 

 

 

Appendix:  Capital Projects Review 

 

 

 











 

 

ITEM NUMBER III. A.:  FY 2018 FINANCIAL UPDATE AND 

PRELIMINARY FY 2019 BUDGET 

 

 

PURPOSE OF ITEM: To brief the Board of Visitors on updates as we look 

forward with a discussion on the FY 2019 budget 

development, strategies and initiatives.  In addition, 

to discuss the annual review of the University’s 

financial metrics. 

 

       

APPROPRIATE COMMITTEE: FINANCE AND LAND USE 

 

 

BRIEF NARRATIVE: The Senior Vice President for Administration and 

Finance will start the conversation regarding 

upcoming financial matters that will come before 

the Board of Visitors for consideration and 

deliberation as the University develops its FY 2019 

Financial Plan. The matters include, but are not 

limited to, the Commonwealth budget, tuition 

policy and other strategic and operational matters. 

 

 

STAFF RECOMMENDATION: For Board information only.    
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ITEM NUMBER:   ROOM AND BOARD RATES, FY19 (ACTION) 

 

 

PURPOSE OF ITEM: To approve academic year 2018 - 2019 (FY19) room and board 

rates. 

 

 

APPROPRIATE COMMITTEE: FINANCE AND LAND USE COMMITTEE 

 

 

BRIEF NARRATIVE: Approval of rates for FY19 is requested to allow update of 

marketing materials for distribution to new and returning students.   

 

The proposed average room and board increases for FY19 for all 

rooms and meal plans are 3.5% for housing and 2.5% for dining 

meal plans.   

 

For a freshman, the proposed combined room and board rate of 

$11,460 is a $370 academic year increase over FY18 in a traditional 

double room with the Independence meal plan.  Freshmen choosing 

to live in a suite double will have a slightly higher cost than those 

living in traditional rooms. 

 

 

 
 

 

 

STAFF RECOMMENDATION: Staff recommends Board of Visitors approval.  

  

Room & Board Rates FY18 FY19 $ Change % Change

Freshmen Traditional Double Room including 

Independence Meal Plan with Minimum $100 Points
11,090$    11,460$    370$          3.3%
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GOALS 

 

The University considers several factors in determining room and board rates.  The goals for determining 

room and board rates are: 

 

 Affordability – Create an affordable living environment for on-campus students.  Consideration 

is given to peer comparisons in the DC region and the Commonwealth of Virginia.  Local housing 

options and prices are reviewed.  Brailsford & Dunlavey completed a housing demand study in 

2017 that reviewed Mason rates for affordability. 

 Accessibility – Access to on-campus living and dining for students who desire that option with 

priority given to freshman, sophomore and transfer students.  Freshmen are guaranteed on-campus 

housing and are required to live on campus, except for local students living with family or who 

meet certain exemptions. 

 Involvement – Improve student retention and graduation through involvement in activities and 

support groups in on-campus housing.  Students are involved in room and board pricing, and meal 

plan structure through the Student Government Association and Resident Student Association. 

 Sense of Community – Create an environment where students feel part of the Mason community.  

Mason has three neighborhoods, Aquia, Rappahannock, and Shenandoah, which are created 

around living, dining and recreation options.  Access to dining facilities 24 hours a day allows 

students to gather with friends on their schedules. 

 Well-Being – Provide students healthy dining options through Independence meal plans, access 

to a dietician, and specialized diets at multiple venues.   

 

SUMMARY OF RATES 

 

The average FY19 increase for the Fairfax Campus is 3.5% for housing and 2.5% for dining.  A traditional 

freshman double increases 4.0%.  For a freshman residing in a traditional double room with the 

Independence meal plan, the cost for room and board in FY19 will be $11,460, a $370 increase from FY18 

for the academic year.  Freshmen choosing a suite double room will pay $470 more for the academic year 

than a traditional double in FY19. 

 

 
 

 

Housing 

 

The proposed average Fairfax room rate increase is 3.5%.  Price changes for all room types range from 

2.5% for a basic double suite to 5.1% for a small number of traditional singles.  The suggested average 

rate increase for the Science and Technology Campus apartments is 2.5%.  For the SMSC campus, 

increases are 4.0% for a double and 3.3% for a single, the same as premium apartments on the Fairfax 

Campus. 

Freshmen Traditional Double & Board FY18 FY19 $ Change % Change

Traditional Double Room Rate 6,700$      6,970$      270$          4.0%

Independence Meal Plan Board Rate 4,390$      4,490$      100$          2.3%

Total Room & Board 11,090$    11,460$    370$          3.3%
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ACADEMIC YEAR ROOM RATES 

(Fall and Spring Semesters)
FY18  FY19 $ Change % Change

Singles  $        8,100 8,510$         $           410 5.1%

Double  $        6,700 6,970$         $           270 4.0%

Triple  $        5,370 5,580$         $           210 3.9%

Quad  $        6,390 6,680$         $           290 4.5%

Expanded Triples  - 5,580$         - -

Single  $        8,660 9,010$         $           350 4.0%

Double - Basic (1)  $        7,260 7,440$         $           180 2.5%

Double - Premium  $        7,410 7,620$         $           210 2.8%

Triple with Kitchenette  $        8,310 8,640$         $           330 4.0%

Expanded Triples - Basic (1)  - 6,450$        - -

Expanded Triples - Premium  - 6,605$         - -

Super Singles (2)(4)  $        9,500 -  - -

Single - Grad (4)  $      11,220 - - -

Double - Basic (2)  $        8,070 8,390$         $           320 4.0%

Single - Premium (3)  $      10,350 10,690$       $           340 3.3%

Double - Premium (3)  $        9,230 9,600$         $           370 4.0%

Expanded Triples  - 8,320$        - -

Double  $        7,560 7,790$         $           230 3.0%

Expanded Triples  - 6,750$         - -

Average of Fairfax Revenue Beds 3.5%

Studio  $      11,180 11,460$       $           280 2.5%

One Bedroom  $      14,340 14,700$       $           360 2.5%

Two Bedroom (Per Bed)  $        8,500 8,710$         $           210 2.5%

Average of Beacon Hall Beds 2.5%

Apartments

Mason Global Center

3) Premium Apartments are Potomac Heights, Liberty Square, Nothern Neck and Rogers; SMSC beds are priced the same

Traditional Halls

Suites

Beacon Hall - SciTech Grad Housing

1) Basic Suites are Commonwealth and Dominion Halls

2) Basic Apartments are Student Apartments and Townhouses; Student Apartments are not available in FY19

4) Townhouse Single Graduate and Super Singles for undergraduates were offered in FY18, will not be offered in FY19
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There will be a total of 6,119 beds on the Fairfax campus in FY19, including 185 RA beds and 282 Mason 

Global Center beds.  The 311 Student Apartments beds will no longer be available in FY19 as they have 

passed their useful economic life.  The loss of these beds will be partially offset by adding 213 beds 

through conversion of some doubles to triples, and singles to doubles.  Beacon Hall on the Science and 

Technology Campus has 150 graduate beds, and SMSC has 110 beds.  The total inventory of beds is 6,379. 

 

Upperclass students may apply to live on campus between December 15th and February 2nd, at which time 

students sign the housing contract and submit a $300 deposit.  Room selection occurs from February 28th 

through April 6th with students having until April 20th to cancel their contract without a penalty. 

 

The deadline for admitted freshmen to apply for housing and submit their deposit is May 1st.  All freshmen 

are required to live on campus unless they meet established criteria and are granted an exemption.  

Students who receive an exemption will receive a refund of their housing deposit.  The university works 

to assign students who apply after the May 1st deadline based on the available space.  The majority of 

freshmen assignments are made in the last week of July, after they have attended orientation. 

 

 

Board Meal Plans 

 

Independence meal plans are recommended to increase 2.3% in FY19 after including a minimum $100 in 

Bonus Points.  Freedom retail plan prices will remain flat.  Patriot plans will increase to be in line with 

the number of meals per semester.  Liberty plans were new in FY18 and equal the Independence rate 

including the minimum Bonus Points. 

 

University policy requires all students living in on-campus housing without full kitchens in the room to 

have a residential meal plan.  All freshmen, including those living in halls with kitchens, are required to 

have an Independence meal plan.  Sophomores residing in suites without a kitchen are required to have 

an Independence meal plan, except for those in expanded triples.  Juniors and seniors living in suites 

without a kitchen may purchase Independence or Liberty meal plans.  Any student living in an expanded 

suite triple will be allowed to purchase the Liberty plan with a $100 less in Bonus Points per semester.  

Students living in Mason Global Center triples will be allowed to purchase an Independence plan with no 

Bonus Points.  Residence halls with full kitchens include Liberty Square, Northern Neck, Potomac 

Heights, Rogers, and Townhouses.  Resident Assistant meal plan prices are negotiated between dining 

and housing staffs to supplement the RA’s compensation, and are based on room location and residence 

hall dining requirements. 

 

Exemptions to the meal plan policy are considered only for medical modified diet considerations, and for 

students engaged in a university sponsored off-campus practicum or internship three days a week.  A 

student must apply through the Mason Card Office to the Exemption Committee to be considered exempt 

from this policy.  Disability Services will review those who apply for a medical modified diet.  Medically 

exempt students will be allowed to choose a plan with nine or 14 weekly meals, similar to the Liberty 

plans, but with $100, $200, $300, $400, or $500 in Bonus Points.  The minimum exemption annual cost 

with $100 Bonus Points will be $2,440 for the 9 meal plan and $3,670 for the 14 meal plan. 

 

In FY19, students will choose from five levels of Bonus Points in increments of $100 for Independence, 

Patriot, and medical meal plans.  The required minimum of $100 per semester is included in the following 

academic year prices. 
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FY19 HIGHLIGHTS 
 

Housing 
 

 The total number of beds will decline by 98 in FY19 due to the net changes of removing the Student 

Apartments, adding expanded triples, and converting Townhouse singles to doubles. 

 The Student Apartments have reached the end of their useful economic life and will be 

removed from available inventory at the end of FY18, resulting in a loss of 311 beds.  The 

buildings will be razed during FY19. 

 Due to the loss of Student Apartments and growth in enrollment, Fairfax is adding 122 

upperclass beds in FY19 by converting suite and apartment double rooms to triples.  

Townhouse singles will be converted to doubles, adding 41 beds.  Additionally, Mason Global 

ACADEMIC YEAR BOARD RATES 

(Fall and Spring Semesters Combined) 
FY18 FY19 $ CHANGE % CHANGE

Independence  $           4,390  $           4,490  $              100 2.3%

Independence - Enhanced  $           4,470  $           4,600  $              130 2.9%

Independence - Ultimate  $           5,060  $           5,210  $              150 3.0%

Liberty 9  $           4,390  $           4,490  $              100 2.3%

Liberty 14  $           4,390  $           4,490  $              100 2.3%

Green & Gold 25  $              560  $              580  $                20 3.6%

Patriot 55  $              920  $              950  $                30 3.3%

Super Patriot 85  $           1,280  $           1,330  $                50 3.9%

Freedom 300  $              600  $              600  $                -   0.0%

Freedom 400  $              800  $              800  $                -   0.0%

Freedom 500  $           1,000  $           1,000  $                -   0.0%

Freedom 750  $           1,500  $           1,500  $                -   0.0%

Freedom Bell (1,100)  $           2,200  $           2,200  $                -   0.0%

Freedom Rings (1,900)  $           3,800  $           3,800  $                -   0.0%

Freedom First (2,200)  $           4,400  $           4,400  $                -   0.0%

Freedom Commuter (1,000)  $           2,000  $           2,000  $                -   0.0%

Freedom Summer (400)  $              800  $              800  $                -   0.0%

SMSC  $           4,550  $           4,660  $              110 2.4%

Smithsonian Mason School of Conservation Plan (No Points)

Independence Dining Plans (Includes Minimum $100/Semester Bonus Points)

Liberty Meal Plans (Includes Bonus Points)

Expanded Triples allowed Liberty Plan with $100/semester fewer Bonus Points

Patriot Meal Plans (Includes Minimum $100/Semester Bonus Points)

Freedom Declining Balance Cash Plans (No Bonus Points)
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Center will add six beds by converting doubles to triples.  The expanded beds will be priced at 

a discount to the original double bed configuration ranging from 13% for suites to 23% 

apartments. 

 Freshmen beds will increase by 44 through converting some traditional doubles to expanded 

triples.  These beds will be priced the same as standard freshmen triples. 

 Summer rates are based on number of days in the term derived from the academic year rates. 

 First-year freshmen undergraduates are required to live on campus, but can request an exemption 

if they either live locally with parents/family, are veterans, are 20 years old or more, are married, 

have dependent family, or for financial/health reasons. 

 The SMSC Executive Committee determined that the SMSC rates will be set at the highest Fairfax 

campus rates approved by the BOV.  There are 60 beds on the student housing side of the building 

which may be occupied as either a single or double room. 

 

 
 

 Beacon Hall graduate housing on Science and Technology Campus has 147 revenue beds, which 

are all 11-month leases, and three RA beds.  The proposed lease amounts will increase by an 

average 2.5%. 

 

 

 

 Living Learning Communities (LLCs) house approximately 660 students in eight freshmen and 

five upperclass LLCs.  Due to student demand, the number of LLCs offered is expanding in FY19 

with the addition of two first year LLCs, and the inclusion of upperclass students into one existing 

first year LLC. 

  

SMSC FY18  FY19 
$ 

Change

% 

Change

Single $10,350 $10,690 $340 3.3%

Double $9,230 $9,600 $370 4.0%

BEACON HALL APARTMENTS                     

(11 Month Lease Rates)
FY18  FY19 

$ 

Change

% 

Change

Studio $11,180 $11,460 $280 2.5%

One Bedroom $14,340 $14,700 $360 2.5%

Two Bedroom (per bed) $8,500 $8,710 $210 2.5%
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Dining 

 

 Students living on-campus with a kitchen in the living space, and students living off-campus, may 

purchase any of the following plans:  1) Independence plans, 2) Liberty plans with set weekly 

meals and Bonus Points, 3) Patriot plans with declining balance meals per semester, and 4) dollar-

for-dollar Freedom Plans. 

 The Independence plans provide students unlimited access during operating hours to the dining 

halls so they may eat at their convenience, as often as they desire.  Students have three 

Independence meal plan options: the base Independence plan, Enhanced (a plan covering earlier 

move-in dates, Thanksgiving and Spring Breaks), and Ultimate (a plan covering all academic 

breaks).  Each option has five choices of Bonus Points in increments of $100 with a minimum of 

$100 per semester required. 

 Liberty plans are priced to equal the Independence plan including $100 Bonus Points, but have 

more flexibility.  Liberty 9 will include nine weekly meals and Liberty 14 will include 14 weekly 

meals.  The semester Bonus Points are increasing from $1,100 to $1,125 for Liberty 9, and from 

$500 to $510 for Liberty 14.  Students will have the option of purchasing additional Bonus Points 

in $100 increments throughout the semester. 

 The optional Patriot meal plans will have five choices of Bonus Points in increments of $100 with 

a minimum of $100 per semester required. 

 The Fairfax Campus has three full-service dining halls for meal plans:  Southside, Ike’s and The 

Globe.  Simply To Go in Sub I allows students on meal plans to quickly grab a sandwich or salad 

between classes to take with them.  There is one dining facility at the SciTech Campus and one at 

SMSC. 

 One Fairfax dining hall remains open 24 hours every day, except during university breaks, 

providing students round-the-clock dining options.  The Globe is open for residents who stay on 

campus during Thanksgiving, Winter and Spring breaks. 

 SMSC summer programs will have meal plans based on the pro-rata semester price per meal for 

the specific length of those summer programs. 
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 The Johnson Center food court re-opened in August 2017 after being renovated with new brands 

including Blaze Pizza, Garbanzo, Steak ‘n Shake, and Star Ginger.  IndAroma, and Red Hot & 

Blue moved to the ground floor of the Johnson Center during renovations and remain operating 

there.  A new outdoor patio was added to the west side of the Johnson Center. 

 
 In August 2017, Akeno Sushi replaced Taco Bell in Sub I. 

 
 

 Chipotle Mexican Grill opened in the Johnson Center in Janauary 2018.  Mason is the 2nd 

university to bring Chipotle on campus.  Freshii will open in Peterson Family Health Science 

Hall during 2018.   
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EXHIBITS 
 

Historic Regional and Commonwealth of Virginia Rates Comparison 
 

I. Regional Universities 
 

 

Housing – Mason’s traditional double room rate for FY17 and FY18 was below average compared to 

regional universities excluding Mason. 

 
 

 
 

 

 

 

Dining – Mason’s Independence meal plan compared to Traditional 15 Meal Plans offered at other 

regional universities was below average excluding Mason in FY17 and FY18.  University of Maryland 

has anytime dining plans. 
 

 

 
 

  

Comparison Institute City FY17 FY18

George Washington University Washington, DC 8,500$        10,740$      

Georgetown University Washington, DC 10,090$      10,376$      

American University Washington, DC 9,800$        9,898$        

University of Maryland College Park, MD 6,944$        7,316$        

University of Maryland Baltimore College Baltimore, MD 6,796$        7,316$        

George Mason University Fairfax, VA 6,400$        6,700$        

Average (5 Schools Excluding Mason) 8,426$        9,129$        

Mason Percentage of Average 76% 73%

Regional Universities - Traditional Double Rate

Comparison Institute City FY17 FY18

American University Washington, DC 5,898$         6,000$         

Georgetown University Washington, DC 4,842$         5,670$         

University of Maryland College Park, MD 4,814$         4,952$         

University of Maryland, Baltimore Baltimore, MD 4,834$         4,942$         

George Mason University (Independence) Fairfax, VA 4,330$         4,390$         

George Washington University Washington, DC 3,900$         4,100$         

Average (5 Schools Excluding Mason) 4,858$         5,133$         

Mason Percentage of Average 89% 86%

All plans are sold on a semester basis and reported for two semesters on this chart

Regional Universities - Freshmen 15 Meal Plan or Equivalent
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II. Commonwealth of Virginia Universities 

 

Housing – Mason’s traditional double room rate for FY17 and FY18 is above average compared with 

Commonwealth universities excluding Mason. 

 

 

 
  

Comparison Institute City FY17 FY18

Longwood University Farmville 6,650$        6,987$        

College of William & Mary Williamsburg 6,680$        6,912$        

Christopher Newport University Newport News 6,764$        6,904$        

George Mason University Fairfax 6,400$        6,700$        

University of Mary Washington Fredericksburg 6,030$        6,600$        

Norfolk State University Norfolk 6,222$        6,534$        

Virginia State University Petersburg 6,170$        6,356$        

Virginia Commonwealth University Richmond 5,899$        6,356$        

Old Dominion University Norfolk 6,094$        6,278$        

University of Virginia Charlottesville 5,865$        6,030$        

Virginia Tech Blacksburg 5,076$        5,700$        

University of Virginia - Wise Wise 5,820$        5,570$        

James Madison University Harrisonburg 4,786$        5,190$        

Radford University Radford 4,540$        4,540$        

Average (13 Schools Excluding Mason) 5,892$        6,151$        

Mason Percentage of Average 109% 109%

Commonwealth Universities - Traditional Double Rate
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Dining – Mason’s Independence meal plan compared to Traditional 15 Meal Plans offered at other 

Commonwealth universities is slightly above average excluding Mason in FY17 and FY18.  Universities 

with anytime dining plans include Mary Washington and University of Virginia. 

 

 

 

Comparison Institute City FY17 FY18

University of Mary Washington Fredericksburg 4,990$         4,990$         

Old Dominion University Norfolk 4,330$         4,990$         

University of Virginia Charlottesville 4,850$         4,950$         

James Madison University Harrisonburg 4,548$         4,708$         

College of William & Mary Williamsburg 4,438$         4,616$         

Virginia State University Petersburg 4,392$         4,466$         

George Mason University (Independence) Fairfax 4,330$         4,390$         

Christopher Newport University Newport News 4,150$         4,320$         

University of Virginia - Wise Wise 4,112$         4,112$         

Virginia Commonwealth University Richmond 4,020$         4,100$         

Radford University Radford 3,877$         3,994$         

Virginia Tech Blacksburg 3,838$         3,988$         

Longwood University Farmville 3,294$         3,431$         

Norfolk State University Norfolk 3,332$         3,332$         

Average (13 Schools Excluding Mason) 4,167$         4,307$         

Mason Percentage of Average 104% 102%

All plans are sold on a semester basis and reported for two semesters on this chart

Commonwealth Universities - Freshmen 15 Meal Plan or Equivalent



ITEM NUMBER III.C.:  DEBT MANAGEMENT POLICY:  ANNUAL 

REVIEW AND UPDATES TO 2014 POLICY 

(ACTION) 

 

 

PURPOSE OF ITEM: Board of Visitors annual review of the University’s 

compliance with the Debt Management Policy 

#2111 that was approved by the Board on February 

5, 2014, and to approve the updated Policy. 

  

       

APPROPRIATE COMMITTEE: FINANCE AND LAND USE 

 

 

BRIEF NARRATIVE: The Debt Management Policy applies to all debt 

financing activities of the University.  The use of 

debt is an important funding mechanism for the 

University’s capital plan.  The Debt Management 

Policy links the use of debt to the University’s 

mission and strategic goals during this continued 

period of growth. The Policy incorporates a 

portfolio approach to managing the University’s 

debt level, debt composition and risk profile.  The 

portfolio risk is viewed in the context of the 

University’s assets, liabilities and operations.  

 

 Debt Management Policy compliance highlights:  

 

 Maintain an “A” category rating by a 

nationally recognized rating agency 

 Review of Key Financial Indicators (debt 

capacity, debt affordability and overall 

financial strength) per Moody’s Ratio 

Definitions. 

 The Board authorizes issuance of debt and 

adopts reimbursement resolutions when 

required. 

 The Board annually reviews the University’s 

compliance with the Policy. 

 

The updates to the 2014 policy for approval: 

 

 Two replacement ratios (reflecting change in 

rating agency methodology) 

1. Financial Leverage Ratio: Spendable 

Cash & Investments to Total Debt 



replaced Expendable Financial 

Resources to Direct Debt. 

2. Operating Reserve Ratio: Spendable 

Cash & Investment to Total Operating 

Expenses replaced Expendable Financial 

Resources to Total Operating Expenses. 

 

 Creating Key Financial Indicator appendix 

that will be linked document.  

 

 

STAFF RECOMMENDATION: The staff recommends BOV approval of this 

resolution that the University is in compliance with 

the Debt Management Policy and the University’s 

updated Debt Management Policy.      

 

 



















RESOLUTION 

OF THE 

BOARD OF VISITORS OF GEORGE MASON UNIVERSITY 

 

 

 

WHEREAS, pursuant to the University’s Debt Management Policy, the George Mason 

University Board of Visitors performed its annual review. 

 

 

NOW, THEREFORE, BE IT RESOLVED that the University is in compliance with its 

Debt Management Policy and the University hereby adopts the attached 2018 Debt 

Management Policy to supersede the 2014 Policy in its entirety, effective immediately. 

 

 

Adopted:  March 1, 2018 

 

 

 

 

________________________________ 

 

Shawn Purvis 

Secretary 

Board of Visitors 

 

 



 

 

ITEM NUMBER IV.: HUMAN RESOURCES AND PAYROLL 

UPDATE 

 

 

PURPOSE OF ITEM: Update the Board of Visitors on current Human 

Resources & Payroll activities, functions, regulatory 

compliance, and future initiatives. 

 

 

APPROPRIATE COMMITTEE: FINANCE AND LAND USE COMMITTEE 

 

 

BRIEF NARRATIVE:  Human Resources & Payroll is dedicated to 

providing exemplary customer service and 

promoting a fair, equitable, ethical, and caring 

working and learning environment for the university 

community. Our programs and practices are 

designed to attract, retain, and engage a workforce 

whose diversity and skills contribute to and sustain 

the university’s excellence.  

 

  The HR & Payroll department navigates complex 

areas of federal and state compliance to avoid costly 

fines and other penalties, potential harm to the 

university’s reputation, and most importantly 

negative impacts to our faculty and staff.  

 

  Human Resources & Payroll endeavors to aid the 

university in its goal to “become a model well-being 

university that supports and enhances the well-being 

of its members.”  

 

 

STAFF RECOMMENDATION: For Board information only. 



Appendix:  Capital Projects Review 

 

 

This section provides the regular report on the status of capital construction projects on all three 

university campuses.  The project “stoplight” chart provides a summary review.  For purposes of 

black and white printing, all stoplights are “Green” unless otherwise noted. Scoring definitions: 

 

 “Red”: Likely to exceed approved budget, schedule, or scope 

 “Yellow”: At risk to exceed approved budget, schedule, or scope, but can still recover 

 “Green”: Within approved budget, schedule, or scope 

 “White”: on-hold 

 

Changes/updates since the December 2017 report include: 

 

Potomac Science Center – This project has now been removed as the project is substantially 

complete.   

 

Health Sciences – Academic VII – Construction was completed for an early January 2018 move. 

Classes and occupants have been fully utilizing the building this semester. We are currently in 

the closeout phase of the main project. The construction of the MRI suite will continue until July 

2018.  

 

Hazel Hall Library Renovation – This project has now been removed as the project is 

substantially complete.   

 

PPEA Discovery Hall Ph. II & Fitout – Construction is substantially complete with the exception 

of the owner supplied laboratory equipment.  The delivery of the equipment has been tracking 

past the originally anticipated date which impacts the schedule.  Occupancy is estimated for June 

2018.  

 

Into Phase II – The construction was bid and awarded. The project is progressing towards a 

summer 2018 completion date.  

 

Eagle Bank Arena – The lighting replacement project has been completed and closed. The 

scoreboard replacement project has been completed and closed. The roofing replacement project 

was bid and award and will start in early spring.  The locker room replacement continues in the 

design phase.  

 

Hylton Performing Arts Center Addition – The second ranked CM firm, Davis Construction 

responded with a GMP for the project.  Their number was still substantially over budget. We are 

working towards an approach towards the project that would be more efficient and should result 

in savings for the project. As well as working to find ways to augment the originally budget.  

 

Telecom Infrastructure – The University continues with the procurement of the Architect/ 

Engineer for this project.   



 

Project # Project Name
Scope(sf) 

New

Scope(sf) 

Reno
Total Budget

Budget 

Status
Schedule Scope

Construction 

Start date
Occupancy date

Construction 

% Complete

Construction

2 17999-000 Health Sciences - Academic VII (Peterson Hall) 164,880 71,198,234$      6/2/2015 1/8/2018 98%

4 17848-000 PPEA Discovery Hall Ph II & Fitout 18,000 3,800,000$        9/11/2017 6/11/2018 88%

9 Into Phase II 16,830 4,297,140$        12/15/2016 7/15/2018 20%

10 Bull Run Labs (Mech and BioChem) 7,204 3,000,000$        3/15/2017 7/1/2018 48%

11 Eagle Bank Arena Upgrades 82,000 4,263,014$        12/1/2016 11/1/2018 28%

Design

6 18011-000 Hylton Center Addition* 17,082 360 9,043,000$        3/1/2018 4/1/2019 N/A

7 18208-000 Improve Utility Distribution Infrastructure Fairfax* 48,806,000$      8/1/2018 3/1/2022 N/A

8 18207-000 Renovate Robinson Hall and Harris Theater (Phased)* 217,726 23,161 113,040,000$    7/1/2018 1/15/2022 N/A

Planning    

12 18000-000 Life Sciences - Bull Run Add DPB* 100,000 23,000 43,664,886$      TBD TBD N/A

13 18339-000 Telecom Infrastructure* 10,053,000$      TBD TBD N/A

Grand Total This Report 517,688 152,555 311,165,274

Data as of January 2018

* Pool Funded Project; will require DPB/BCOM approval for release of funds after Preliminary Design
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RESOLUTION OF THE BOARD OF VISITORS OF GEORGE MASON UNIVERSITY 

AUTHORIZING INCREASE IN BASE SALARY FOR PRESIDENT CABRERA 

George Mason University 
 

 

WHEREAS, on May 11, 2017, the Board of Visitors approved the 2017-2018 budget, which 

included a 3% salary increase for faculty and staff; and 

WHEREAS, effective July 10, 2017, President Ángel Cabrera became eligible for a three 

percent (3%) increase to his base salary, of which two percent (2%) of the increase would be 

paid from state funds, and one percent (1%) of the increase would be paid from non-state funds; 

and  

WHEREAS, effective July 10, 2017, President Cabrera’s annualized base salary was increased 

by three percent (3%) to $563,927; and 

WHEREAS, in accordance with Section D.1 of President Cabrera’s First Amendment to 

Employment Agreement dated March 24, 2016, any salary adjustment requires approval by the 

Board of Visitors; 

NOW, THEREFORE, BE IT RESOLVED: 

The Board of Visitors approves and ratifies the July 10, 2017, increase of three percent (3%) of 

President Cabrera’s annualized base salary. 

Adopted:  March 1, 2018 

 

____________________ 

Shawn Purvis 

Secretary 

Board of Visitors 
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	Faculty Members Name and Title: Benoit Van Aken, Associate Professor without Term
	Local Academic Unit: Chemistry and Biochemistry (COS)
	Reference Check Conducted: Yes
	scheduled_harassment_prevention: Yes
	Date: TBD
	DeanDirector: Peggy Agouris
	justification_for_employment: Dr. Van Aken has more than fourteen (14) years working in academic environments, spent 3 years as a Postdoctoral Research Assistant at the University of Iowa, 2 years as an Associate Research Scientist at the University of Iowa, 4 years as an Assistant Professor at West Virginia University,  and 5 years as an Assistant Professor at Temple.
Dr. Van Aken is a highly productive researcher, his research expertise spans areas in chemistry, biochemistry, environmental science and civil engineering. He has secured over 3.9M over a 3-year period in research funding. He is also Associate Editor of a journal, regular reviewer for at least 10 journals, and serves as a grant review panelist.
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